SANDWICH TOWN COUNCIL - DRAFT BUDGET 2023/24

roved Revised . Forecast

Expenditure Agﬂdget Virements Budget gx:foigg ;;l“;;ez Expenditure @ Dr;fézl?;;zdfet

2022/23 2022/23 31/03/23
Mayoral and Civic Functions
Mayoral Expenses £2,000.00 £2,000.00 £1,609.70 £2,081.12 £2,500.00
Mayoral Travel £2,000.00 £2,000.00 £510.20 £1,787.29 £1,800.00
Mayor's Hospitality (Including Civic Events) £3,500.00 £3,500.00 £247.72 £3,047.72 £3,500.00
Mayor's Attendant & Uniform £8,960.00 £8,960.00 £3,305.97 £6,611.73 £8,970.00
Cinque Port Functions & Subscription £430.00 £430.00 £38.00 £388.00 £380.00
Curfew Ringers Supper (not bell repairs) £800.00 £800.00 £0.00 £800.00 £800.00
Election Expenses £6,000.00
Staffing
Office Staff £65,120.00 £65,120.00 £30,296.91 £63,390.99 £67,380.00
Contribution to Caretaking Staff £8,090.00 £8,090.00 £4,312.22 £8,090.00 £8,240.00
Staffing Contingency £2,000.00 £2,000.00 £0.00 £0.00 £2,000.00
Staff Recruitment £3,500.00 £3,500.00 £240.00 £240.00 £3,500.00
Staff Training £2,000.00 £2,000.00 £852.88 £2,000.00 £2,000.00
Officers Travel & Parking Expenses £1,000.00 £1,000.00 £1,200.90 £1,250.00 £1,100.00
Staff Salaries bonus pot £640.00 £640.00 £0.00 £640.00 £670.00
Administration
Petty Cash £120.00 £120.00 £30.00 £120.00 £130.00
HR & Payroll £1,280.00 £1,280.00 £676.02 £901.36 £1,280.00
Office Expenses (incl. telephone) £7,210.00 £7,210.00 £1,417.69 £3,210.00 £6,760.00
Audit Fees £2,400.00 £2,400.00 £2,720.00 £2,720.00 £3,500.00
Subscriptions & Memberships £1,990.00 £1,990.00 £1,517.00 £1,867.00 £1,930.00
IT Expenses (incl. Website) £14,500.00 £14,500.00 £3,361.45 £14,841.46 £15,000.00
Photocopier (Rental & Usage) £1,600.00 £1,600.00 £814.38 £1,600.00 £2,000.00
Bank Charges £700.00 £700.00 £339.98 £700.00 £800.00
Health & Safety Provisions £3,000.00 £3,000.00 £0.00 £3,000.00 £3,000.00
Insurance
Cyber Insurance and Civic Insignia Insurance £580.00 £580.00 £577.19 £577.19 £600.00
Insurance - Public Conveniences, Boatmans' Chapel and Fishergate £120.00 £120.00 £224.00 £224.00 £760.00
Other Insurances including Public Liability (used to include Fishergate) £4,310.00 £4,310.00 £3,919.50 £3,919.50 £3,390.00
Public Conveniences
Quay Conveniences - Salaries £13,300.00 £13,300.00 £6,592.06 £8,152.04 £8,370.00
Cattle Market Conveniences - Salaries £5,070.00 £5,070.00 £1,560.00 £8,152.04 £8,370.00
Quay Conveniences - Other Expenditure £4,190.00 £4,190.00 £1,425.31 £3,795.04 £10,350.00
Cattle Market Conveniences - Other Expenditure £1,750.00 £1,750.00 £0.00 £1,312.46 £1,000.00
$144 (Visitor Information Centre & Tourism)
S144 Salaries £6,200.00 £6,200.00 £6,360.60 £9,941.65 £18,770.00
S144 (Other Expenditure) £19,460.00 £19,460.00 £12,709.30 £15,356.73 £2,470.00
Sandwich Open Spaces / Other Properties
Black Lane / Sandown Road Allotments £3,000.00 £420.00 £3,420.00 £968.77 £2,794.46 £3,600.00
Boatman's Hill Chapel - Water Rates & Maintenance £100.00 £100.00 £109.54 £109.54 £120.00
Cow Leas £300.00 £300.00 £194.55 £244.55 £350.00
Donkey Paddock £2,000.00 £2,000.00 £0.00 £2,000.00 £2,000.00
Flowers, cleaning & maintenance of the War Memorial £250.00 £250.00 £500.00 £500.00 £2,400.00
Drill Hall / Quayside Market £18,440.00 £18,440.00 £9,349.44 £18,440.00 £18,440.00
Fishergate £9,714.06 £9,714.06 £1,819.63 £9,654.54 £7,000.00
Play Areas £6,500.00 £6,500.00 £0.00 £6,500.00 £6,600.00
Telephone Boxes £1,000.00 £1,000.00 £0.00 £1,000.00 £250.00
Bay Hall £7,000.00

Reserves - Ring-fenced:

Reserves- General

Other Services
Green Garden Waste Bags
Disablility Access Strategy

Miscellaneous / Unexpected Expenditure:
Miscellaneous / Unexpected Expenditure:

£1,400.00
£2,500.00

£3,000.00

£1,400.00
£2,500.00

£3,000.00

£0.00
£49.33

£0.00

£1,400.00
£2,500.00

£0.00

£1,400.00
£2,500.00

£4,612.10

Project Start up Budget £5,339.69 £5,339.69 £0.00 £0.00 £0.00
Guildhall and Forecourt

Heating, Lighting, Water & Rates £12,150.00 £12,150.00 £0.00 £12,150.00 £14,620.00
Contribution towards running of the Guildhall £85,000.00 £85,000.00 £85,000.00 £85,000.00 £113,750.00
Guildhall Forecourt Project

Thursday Market Manager £2,730.00 £2,730.00 £1,350.00 £2,800.00 £3,000.00
Loan Repayment £12,040.00 £12,040.00 £6,016.74 £12,033.48 £12,040.00

ltems relating to Sandwich Toll Bridge Fund Account

ltems relating to Sandwich Toll Bridge Fund Guildhall Account

TOTAL £397,283.75 £60,252.85 £457,536.60 £649,078.77 £877,814.00 £443,502.10

Income Aggz)g\;e'td Virements Féi‘g;i? Incometo  Forecast Income Draft Budget
2022123 2022123 Date @ 31/03/2023 2023/24

STC Balance carried forward from 2021/22 (less MWNR balance) £73,971.65 £9,660.00 £83,631.65 £501,558.09 £501,558.09 £122,300.00

Precept £275,652.10 £275,652.10 £275,652.10 £275,652.10

Outside Sources

£275,652.10



Black Lane Allotment Rents & Water Contribution £4,880.00 £4,880.00 £3,598.29 £7,658.29 £5,290.00

Sandown Road Allotment £0.00 £0.00 £0.00 £200.00 £300.00
Quay Conveniences £5,940.00 £5,940.00 £2,871.88 £5,743.72 £5,800.00
Fishing Permits £100.00 £100.00 £6.00 £18.00 £0.00
Green Waste Bags £1,500.00 £1,500.00 £148.58 £268.58 £1,500.00
Cow Leas Lease £0.00 £0.00 £200.00 £200.00 £200.00
Drill Hall £21,900.00 £21,900.00 £9,125.00 £21,900.00 £21,900.00
P22 Electricity Charge £230.00 £230.00 £0.00 £230.00 £300.00
Refunded From Functions

Deputies supper donations £540.00 £540.00 £210.00 £0.00 £600.00
Curfew Ringers Supper £420.00 £420.00 £135.00 £555.00 £450.00
Internal Transfers / Adhoc Income

Museum payment for stock from Visitor Information Centre £100.00 £100.00 £89.00 £120.00 £150.00
Refund from Photocopying £50.00 £50.00 £0.20 £50.00 £60.00

Monks Wall Nature Reserve

$144 (Visitor Information Centre & Tourism)

Visitor Information Centre £3,500.00 £3,500.00 £141.24 £201.24 £1,000.00
Sandwich Chamber of Commerce - contribution towards Town Guides £500.00 £500.00 £0.00 £500.00 £0.00
Guildhall Square Income (to be used for repayment of loan and other

maint of the Forecourt)
Current Markets £8,000.00 £8,000.00 £5,200.00 £8,100.00 £8,000.00
Miscellaneous Income

TOTAL £397,283.75 £60,252.85  £457,536.60  £946,140.67 £1,059,643.18 £443,502.10

Bank reconciliation as at 30/09/22 £304,620.44 £181,829.18 £0.00

Please note that crossed out text indicates an income/expense in 2022/23 that will not be made in 2023/24

SUMMARY MAIN BUDGETS RESS;ER'\\‘/‘EED TOTAL

Balance brought forward at 01/04/2022 £492,318.09 £59,832.85] £552,150.94
Minus predicted expenditure for 2022/23 £873,753.36 £4,060.64| £877,814.00
Plus predicted income for 2022/23 £503,711.51 £3,780.73| £507,492.24
Balance relating to main account @ 31/03/23 £122,276.24]  £59,552.94] £181,829.18

Forecast end of year balance - breakdown:

Main STC budgets excluding Reserves £78,416.28
Predicted Monks Wall Nature Reserve balance @ 31/03/23 £51,553.90
Other Ring-Fenced Reserves £12,999.00
Operating Reserve (not ringfenced) £35,000.00

Collective balance expected @ 31/03/23 £177,969.18




