Sandwich Town Council
Ordinary Meeting of the Council as Trustee of
Sandwich Toll Bridge Fund

Agenda

Chair: Clir P Carter
Councillors: | Black, P Breen, D Carter, E Csuka, W Fortescue, J Franklin, N Gray, S Mallett, D
Marie, M Moorhouse, M Pennington, L Ripley, V Tomlins, C Wiles and C Ungerson

Counciliors are hereby summoned to attend a meeting of the Trustee of Sandwich Toll Bridge
Fund on 21t August 2023 at the conclusion of the Ordinary Meeting of the Council, to transact
the business on the agenda below.

Gill Gray — Town Clerk
Date: 16t August 2023

1 Apologies for absence received:

2 Declarations of interest:
To receive any declarations of disclosable pecuniary interests from
Members in respect of business to be transacted on the agenda.

3 Minutes of the previous Meeting: Attach 1
To approve the Minutes of the Ordinary Meeting of STC as Trustee
of Sandwich Toli Bridge Fund, held on 315t July 2023 and to
consider any matters arising from those minutes not covered
elsewhere in this Agenda.

4 Payment Schedules: Attach 2a, 2b and
2c

4a To approve the Sandwich Toll Bridge Fund Payment
Schedule for August.

4b To approve the Sandwich Toll Bridge Fund Guildhall Payment
Schedule for August.

4c To approve the Museum and Archives Payment Schedule for
August.

5 Finances and Investments: Attach 3a, 3b, 3c &
3d

5a To receive and approve the Sandwich Toll Bridge Fund
Statement of Accounts as at 31%t July 2023.

Sb To receive and approve the Sandwich Toll Bridge Fund Guiidhall
Statement of Accounts as at 315t July 2023.

5¢ To receive and approve the Sandwich Guildhall Museum
Statement of Accounts as at 315t July 2023.

5d To receive and approve the Quilter Cheviot Assets
Management monthly investment report as at 31st July 2023.




Loan of Items from Sandwich Guildhall Museum

Members to consider a report from the Museum Co-ordinator in
relation to a loan request received from the Kent Mining Museum
for Living Seam: Decision required

Attach 4

Sandwich Toll Bridge Fund Investments Summary
Members to consider a report from the RFO and note the
information for future decision making.

Attach 5

Confidential Matters:

Under the Public Bodies (Admission to Meetings) Act 1960
(extended by s.100 of the Local Government Act 1972) the public
may be excluded from the meeting for the following items of
business on the grounds that they involve the likely disclosure of
exempt information as defined in Part 1 of Schedule 12A of the
Local Government Act 1972 by virtue of the paragraph specified
against the item.

Information relating to commercial sensitivity within a specific
proposed project.

Object Acquisition

Members invited to consider a report from the Museum Co-
ordinator in relation to a proposed acquisition of an object to the
Sandwich Guildhall Museum Collection with associated policies:
Decision required

Enc 1

10

Date of next Full Council Meeting: 25! September 2023.




Attoch |

Minutes of the Ordinary Meeting of Sandwich Town
Council as Trustee of Sandwich Toll Bridge Fund
Monday 31¢t July 2023

Chair: Clir P Carter
Councillors: | Black, P Breen, D Carter, E Csuka, W Fortescue, J Franklin, S Mallett, M
Moorhouse, D Marie, M Pennington, L Ripley, V Tomlins, C Wilés and C Ungerson

Officer and others attending: Gill Gray Interim Town

STBF.07.23.1 | Apologies for absence received:
Apologies were received and acceg
travel commitment.

STBF.07.23.2 | Declarations of interest:
The following declarations of intces
Clir P Breen and Clir E Csuka — deighe ofeke
6 Grant Application ivi Gazan Sa

STBF.07.23.3

i E'd that he TORs for the Commlttee
ady for the August STBF meeting.
d'concern that the Risk Register for
the Agenda for the STBF July

. lerk and Clir E Csuka confirmed that
'ently being worked on for STC and STBF.

STBF.07.23.4 | Payment Schedules:

4a Members approved the Sandwich Toll Bridge Fund
Schedule of Payments for July.

It was moved by Clir D Marie and seconded by Clir P
Carter and the RESOLUTION: Schedule of Payments
for July were received and approved. One Member
abstained.

4b Members approved the Sandwich Toll Bridge Fund
Guildhall Schedule of Payments for July.




It was moved by Clir D Marie and seconded by Clir P
Carter and the RESOLUTION: Schedule of Payments
for July were received and approved. One Member
abstained.

4¢c Members approved the Museum and Archives
Schedule of Payments for July.

It was moved by Clir D Marie and seconded by Clir P
Carter and the RESOLUTION: Schedule of Payments
for July were received and approved. One Member
abstained.

STBF.07.23.5

Finances and Investments:

5a To receive and approve the Sandwich
Fund Statement of Accounts as at 30% J
It was moved by Clir P Carter and s
Marie and the RESOLUTION: STEE
accounts 30" June 2023 were rgéeivi
Five Members abstained.

sandwich Toll Bridge
Fund Guildhall Statement of Acciliiits as at 30t June
2023.
it was moved by CligF
Marie and the RESC
Statement of accounts 30y

and approved Five

Caiter and seconded by Clir D
ON: Quilter Cheviot Assets

wed. Five Members abstained.

eed that a drill down and review of the
mvestme 8 Was necessary; Town Clerk to speak to
the RFO to arrange a meeting with the investment
manager at Quilter Cheviot Assets at the earliest
opportunity.

STBF.07.23.6

Grant Applications:
To receive and consider the following grant applications:

Gazen Salts Nature Reserve requested an alteration to the
spending plan for various works and projects at the Nature
Reserve. Members received and considered the report
from the RFO.

The following observations were recorded:




Following a short debate, it was agreed that this request is
approved. Clir E Csuka sought clarification with aspects of
the governance to the charity and outside body. This to be
debated at next STBF meeting. Town Clerk to check
Articles of Association and write to Gazen Salts Nature
Reserve for clarification. Cllr C Wiles to check the
documentation including the statement on the Charity
Commission website as the organisation is changing the
charitable status.

it was moved by Clir D Marie and seconded by CHir C
Ungerson and RESOLVED: that the request to alter the
spending plan for various works and projects at the
Gazen Saits Nature Reserve be approved.
Members voted against, and one Membe

STBF.07.23.7

Scottish Widows Account
Members considered the report from t
the Scottish Widows Imhoff Account
the account. Clir D Carter is aire

account.
it was moved by Clir C Wiles
Carter and RESOLVED: that t

e Clir D Carter
o Clir J Frankli
e Clir D Marie

Town Clerk

d ex

STBF.07.23.8

it ont be deferred and
consid chive Committee

STBF.07.2

when it is sfdaand the membership agreed.
andwich G use
licy

rs consi d a report from the Museum Co-
0 r with a t updated Collections Development
Palic is sed to cover the period July 2023 to
July 20
It was RES ED: that the policy be deferred and
considered by the Museum and Archive Committee
when it is established, and the membership agreed.

STBF.07.23.10

Sandwich Guildhall Museum Collections Access
Policy

Members considered a report from the Museum Co-
ordinator with a draft Collections Access Policy for the
Museum that is proposed to cover the period July 2023 to
July 2028,

It was RESOLVED: that the policy be deferred and
considered by the Museum and Archive Committee
when it is established, and the membership agreed.




STBF.07.23.11

Sandwich Guildhall Museum Collections Care and
Conservation Policy

Members considered a report from the Museum Co-
ordinator with a draft Collections Care and Conservation
Policy for the Museum that is proposed to cover the period
July 2023 to July 2028.

It was RESOLVED: that the policy be deferred and
considered by the Museum and Archive Committee
when it is established, and the membership agreed.

STBF.07.23.12

Acquisition of Artefact for the Sandwich Guildhall
Museum

Members considered a report from the Museum Co-
ordinator requesting agreement to the acquisiti
artefact for the Sandwich Guildhall Museum
Following a short debate, it was agreed t
item; Members requested details in fut
including photographs and a valuati
available.

it was moved by Clir J Frankli
Ripley and RESOLVED: that
artefact — treasure find is a gc
Mori” ring from the 18t century
of £600.00 from the
abstained and one A&

seconded by
cquisition of the
er “Memento

STBF.07.23.13

University of Kent's Em
Members considered a
ordinator in relati

STBF.07.23.14

STBF.07.23.15




ach 2o
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Attadn 3a

TRUSTEES OF SANDWICH TOLL BRIDGE FUND - STATEMENT AS AT 31/07/23

INCOME
Balance Brought Forward 01/04/23
investment Income

Transfer from Reserves

Investment Income
Property Rent (incl. Insurance Contribution)

Property Rent {incl. Insurance Contribution)
Other

Rights of Way
TOTAL

EXPENDITURE
Staffing

Admin Salaries
Administration

Bank Charges

Grants

Grants Donations Gifts
Insurance

Rented Property Insurance

Other Insurances (i.e. libel and slander)
Bank Balance as per Bank Reconciliation at 31/07/23

Bank Reconciliation as at 31/07/23
Current a/c

Qutstanding Payments

OUTSTANDING PAYMENTS
TOTAL

£10,023.29

£20,000.00
£15,740.95

£2,991.18

£10.00

£48,765.42

£12,461.06
£21.42
£14,900.00

£3,389.02
£690.16

£17,303.76

£48,765.42

£17,303.76
£0.00

£17,303.76

£0.00




SANDWICH TOLL BRIDGE FUND
Balance B/Fwd 01/04/2023 £10,023.29
Expenditure

Staffing

Admin Salaries

Staff Bonus pot

Parking and Mileage
Administration

Peninsula

Bank Charges

Audit Fees

Grants

Grants Donations Gifts

Ingsurance

Rented Property Insurance

Other Insurances (i.e. libel and slander)
Other

Property Asset Management
Contribution to Guildhall Account
Contribution to Guildhall Account
Miscellaneous

Investment of proceeds from sale of part of Guildhall

TOTAL

Income

Predicted Balance carried forward

Investment Income

Transfer from Reserves

Investment Income

Guildhall Carpark

Guildhall Carpark

Property Rent (incl. Insurance Contribution)
Property Rent {incl. Insurance Contribution)
Loan Repayments

Annual repayment from Sandwich Tennis Club

(Loan from 2015)
Other

Rights of Way
Red Town Books sold to VIC and Museum

TOTAL

Balance at Bank 30/06/23 (excl. Cheviot Funds)

Budget Expenditure  Balance to
2023/24 To Date Date
£58,100.00 £12,461.06 £45,638.94
£480.00 £0.00 £480.00
£250.00 £0.00 £250.00
£880.00 £0.00 £880.00
£90.00 £21.42 £68.58
£1,800.00 £0.00 £1,800.00
£20,000.00 £14,900.00 £5,100.00
£3,170.00 £3,389.02 -£219.02
£690.00 £690.16 -£0.16
£10,000.00 £0.00 £10,000.00
£65,000.00 £0.00 £65,000.00
£0.00 £0.00 £0.00
£160,460.00 £31,461.66 £128,998.34
Budget Income to Balance to
2022/23 date Date
£12,160.00 £10,023.29 -£2,136.71
£77,200.00 £20,000.00 -£57,200.00
£45,000.00 £15,740.86  -£29,259.05
£15,000.00 £0.00  -£15,000.00
£9,800.00 £2,991.18 -£6,808.82
£1,000.00 £0.00 -£1,000.00
£270.00 £10.00 -£260.00
£30.00 £0.00 -£30.00
£160,460.00 £48,765.42 -£111,694.58
£17,303.76



SANDWICH TOLL BRIDGE FUND GUILDHALL A/C - STATEMENT AS AT 31/07/23

Ao 2b

INCOME
2022/23 Balance Brought Forward from Sandwich Town Council Account £44,709.33
Guildhall
Guildhall Hire Charges £11,187.99
Guildhall Tours £5.85

£44,709.33

Miscellaneous Income

£11,193.84

£0,697.95

Reimbursement from Sandwich Toll Bridge Fund account for Insurance £4,079.18
Reimbursement from Sandwich Town Council account for insurance £5,492.72
Payment for broken window from HMCTS £126.05
Contributions

Contribution from Sandwich Town Council {excluding ulilities) £113,750.00
TOTAL

EXPENDITURE

Vat Pald

VAT £4,254.00
Gulldhall Expenditure

Guildhall Admin Salaries £28,542.76
Caretaker & Cleaner Salaries £23,681.43
Visitor Information Staff (Guildhall rcomhire/weddings element) £1,445.20
Staff Contingency £1,204.38
Petty Cash £30.00
Office Expenses £18.71
Bank Charges £40.25
Health & Safety Provisions £951.00
Guildhall Insurance including contents £21,790.49
Repairs and Maintenance £6,730.87
Cleaning Stock £291.94
Heating, Lighting, Water & Rates £12,341.11
Guildhall Wi-Fi £687.20
Cancelled Weddings & Retumed Deposits £50.00
Reimbursement of 50% of professional legal fees £943.25
Curtain tie backs for Gallery £24.50

£113,750.00

£179,351.12

Balance at Bank as per Bank Reconciliation as at 31/07/23
TOTAL

Bank Reconciliation as at 31/07/23
Current afc

Less: Outstanding payments
TOTAL

OUTSTANDING PAYMENTS

63 Eon (Guildhall electricity charges) £1,050.85
64 Watkins (Reset boiler) £156.00
66 New Appointments Group (Temporary caretaker cover) £637.56
67 Watkins (Quarterly Maintenance of boiler - quarter 2) £721.80
121 Sandwich Toll Bridge Fund Museum Account {(Reimbursement re Dover District £330.00
Council planning fees re the new Museum Collection Store) )

£2,896.01

£103,027.09

£76,324.03

£179,351.12

£79,220.04
£2,896.01

£76,324.03



SANDWICH TOLL BRIDGE FUND GUILDHALL A/C - Balance B/Fwd 01/04/23 £44,709.33

Expenditure

Guildhalt Admin Salaries

Caretaker & Cloaner Salarles

Staff bonus pot

Visitor Information Staff (Guildhall roomhire/weddings element)
Staffing Contingency Fund

Staff Training

Officers Travel & Parking Expenses

Petty Cash

Peninsula Business

Office Expenses

IT Expenses (incl. Website)

Bank Charges

Health & Safety Provisions

Guildhall Insurance including contents
Repairs and Maintenance

Cleaning Stock

Heating, Lighting, Water & Rates
Christmas Tree

Guilghali Watering System, pots and plants
Guitdhall Wi-Fi

Cancelled Weddings & Retumed Deposits
Guildhall Promotion

Reimbursement of 50% of professional legal faes
Curtain tie backs for Gallery

TOTAL

Balance bif

Predicted Balance camied forward
Gulidhall
Guildhall Hire Charges

Guildhall Tours

Miscellangous Income

Reimbursement from Sandwich Toll Bridge Fund account for Other

Insurance

Relmbursement from Sandwich Town Council account for Drill Hall

insurance
Payment for broken window frorm HMCTS

Contributlons
STC 25% contribution for Utilities

Contribution from Sandwich Town Council (excluding utilities}
Contribution from Sandwich Toll Bridge Fund
TOTAL

Bank reconciliation as at 31/07/23

oS Viemars Psedutant Expundiur - Balacsto
£42,500.00 £42,500.00 £28,642.76 £13,957.24
£74,150.00 £74,150.00  £23,681.43  £50,468.57
£950.00 £950.00 £0.00 £950.00
£12,510.00 £12,510.00 £1,445.20 £11,064.80
£1,000.00 £1,000.00 £1,204.38 -£204.38
£1,500.00 £1,500.00 £0.00 £1,500.00
£1,260.00 £1,260.00 £0.00 £1,260.00
£70.00 £70.00 £30.00 £40.00
£1,800.00 £1,800.00 £0.00 £1,800.00
£1,000.00 £1,000.00 £18.711 £961.29
£6,960.00 £6,960.00 £0.00 £6,960.00
£120.00 £120.00 £40).25 £79.75
£5,000.00 £5,000.00 £951.00 £4,049.00
£12,350.00 £12,350.00 £21,790.49 £9,440.49
£40,600.00 £40,600.00 £6,730.87 £33,869.13
£1,500.00 £1,500.00 £291.94 £1,208.06
£43,470.00 £43,470.00 £12,341.11 £31,128.89
£200.00 £200.00 £0.00 £200.00
£500.00 £500.00 £0.00 £500.00
£1,900.00 £1,900.00 £6687.20 £1,212.80
£1,200.00 £1,200.00 £50.00 £1,150.00
£6,000.00 £6,000.00 £0.00 £6,000.00
£0.00 £0.00 £943.25 £943.25
£0.00 £0.00 £24.50 -£24.50
£256,540.00 £0.00 £256,540.00 £98,773.08 £157,766.91
Appr:.?r;dyzB‘udget Viremenits Reﬂ::;sgt;dgel Ine;;nt: to Bal;:::: to
£8,200.00 £8,200.00 £44,709.33  £36,509.33
£55,000.00 £55,000.00 £11,187.899  £43.812.01
£100.00 £100.00 £5.85 -£94.15
£0.00 £0.00 £4,079.18 £4,079.18
£0.00 £0.00 £5,492.72 £5,492.72
£0.00 £0.00 £126.05 £126.05
£14,490.00 £14,490.00 £0.00 -£14,490.00
£113,750.00 £113,750.00 £113,750.00 £0.00
£65,000.00 £65,000,00 £0.00 -£65,000.00
£256,540.00 £0.00 £256,540.00 £179,351.12 £77,188.88
£76,324.03



SANDWICH GUILDHALL MUSEUM: GENERAL ACCOUNT SUMMARY

Income & Expenditure Account for the period 1st April 2023 - 31st July 2023

Income

Balance Brought Forward (Non Ring-fenced)

Balance Brought Forward (for Roman Bowl)

Balance Brought Forward (SEMP Audience Champions Grant)
Balance Brought Forward (Ringfenced monies from loan of MC)

Merchandise Income
Donations
Tours

External Funding:
Grant from South East Museums

TOTAL

Expenditure

VAT

Operational Costs:

Website and Social Media
Other

Collections Care and Conservation (IMHOF)
Volunteer and Staff Training
Subscriptions

Marketing:

Leaflets

External Funding:

Archive Move {(Ring-fenced)

Balance of Account 31/07/23

2023/24
£4.010.09
£80.00
£2,291.83
£5,750.06

£12,131.98

£715.256
£1,710.23
£100.00

£1,000.00

£15,657.46

£1,302.49
£695.20
£1,262.45
£11.05
£91.99
£480.00

£5,000.00
£6,814.28

£15,657.46

General Museum Income & Expenditure  1st April 2023 - 31st July 2023

Income
Balance Brought Forward

Merchandise Income
Donations
Tours

Expenditure
VAT

Website and Social Media

Collections Care and Conservation (IMHOF)
Subscriptions

Marketing

Volunteer and Staff Training

Balance at 31/07/23 (included above)

2022/23
£4,090.09

£715.25
£1,710.23
£100.00

£6,615.57

£302.49
£695.20
£1,262.45
£91.99
£480.00
£11.06

£3,323.18

£3,292.39

Avranth 3¢



PROJECTS BREAKDOWN:

SEMP Audience Champions Grant - 1st April 2023 - 31st July 2023

Balance Brought Forward £2,291.83
Balance at 31/07/23 {included above) £2,291.83

Ringfenced funds from loan of Magna-Carta & COTF - 1st April 2023 - 31st July 2023

Balance Brought Forward £5,750.06
Expenditure

VAT £1,000.00
Rotadex Racking in undercroft £5,000.00
Balance at 31/07/23 (included above} £249.94 «4

SEMP Grant 2023 (received April 2023) 1st April 2023 - 31st July 2023

Balance Brought Forward £0.00

Income

Grant received: £1,000.00
£1,000.00

Balance at 31/07/23 {included above) £1,000.00

[Scottish Widows IMHOF Account balance {9 01/08/28: (E15,355:56

Note *1 : £1,000 VAT to be reclaimed from HMRC.
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Report to Trustee of: Sandwich Toll Bridge Fund

Meeting scheduled for 215t August 2023

Report from: Museum Coordinator

Date: 15* August 2023

Subject: Loan of ltems from Museum’s Collection

Classification: General

Purpose of report:

To approve a loan request to the Kent Mining Museum for Living Seams.

The museum has been approached by Living Seams, who have been carrying out a Heritage
Lottery funded project focussing on the collection and preservation of oral history of past and
present refugees in Kent. The project has already involved an exhibition and performances, that
have been very well received, and they hope to reprise these from 22™ — 29t October at the
Kent Mining Museum. In addition to the previous exhibition, the organisers would also iike to
include a display related to the connection between past and present refugee experiences, in
particular experiences of the Holocaust.

Living Seams are requesting to borrow items from the museum’s collection that are related to
the Kitchener Camp, to be displayed at Kent Mining Museum. Due to the timing of this request,
further details on the specific items cannot be supplied, however these will be included in a
report for September’'s meeting to notify the Trustee. The Museum Coordinator advises that any
chosen items will be in a good enough condition to travel. Some of these items are currently on
display in the museum, therefore there will be notices to state the items have been removed
temporarily.

At the STBF meeting in July, the Trustee chose to defer making a decision regarding the
museum’s Collections Access Policy. This document contains the museum’s policy on loans out
of the museum to external organisations. The Museum Coordinator is requesting approval of
this policy, to ensure the museum’s position can be communicated with the borrowing museum,
especially for the purposes of insurance and to ensure the museum does not incur extra costs
associated with the loan that should be paid by the borrowing organisation.

If the Trustee does not wish to approve of the Collections Access Policy, it would be the
Museum Coordinator's recommendation that the loan cannot go ahead.

To carry out the work associated with this request sufficient time is needed, therefore a decision
on this matter is required.

Recommendations:

e The Trustee is asked to approve the Collections Access Policy, and the
subsequent loan of Kitchener Camp related items to Living Seams for a temporary
exhibition at the Kent Mining Museum.
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Name of museum: Sandwich Guildhall Museum
Name of governing Body: Sandwich Toll Bridge Fund

Date on which this policy was approved by the governing body: Date and
minute reference.

Policy review procedure: To be published and reviewed from time to time, at least
once every five years.

Date at which this policy is due for review: April 2028

Arts Council England will be notified of any changes to this policy, and the
implications of any such changes for the future of the collections.
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1.0 Introduction

Sandwich Guildhall Museum aims to provide access to its museum, collections, and
collections information to the broadest audience possible. This policy sets out
museum’s approach to providing access to these services.

The Collections Access Policy should be read alongside the museum’s general
Access Policy and collections policies, in particular the Collections Care and
Conservation Policy. Although Sandwich Guildhall Museum is an independent
museum, the governing body’s sole Trustee is the local authority, therefore this
policy should also be read in conjunction with relevant policies produced by
Sandwich Town Council.

1.1 Mission Statement

Sandwich Guildhall Museum holds its collection in trust for the local community, as
well as national and international visitors. It preserves and protects collections for
future generations, and seeks to make them, along with collections information and
the history of Sandwich, accessible to all. The museum’s ultimate mission is to offer
an engaging, enjoyable, educational, and inclusive service by sharing the history of
the town and surrounding areas through a variety of activities such as exhibitions,
events, learning programmes, research, and digital content.

1.2 Sandwich Guildhall Museum recognises the importance of providing access to its
collections and collections information and its responsibility to assess access
provisions and make improvements.

1.3. The museum aims to provide free access, where possible, to its collections and
coliections information in conjunction with requirements of resources, security,
legislation, and conservation.

1.4 The museum will provide physical access to its collections through exhibitions,
displays, loans and research enquiries. Physical access may also be provided
through outreach and educational activities including handling collections.

1.5 Intellectual access to collections and information is provided through exhibitions,
research and the museum’s digital output including its website and social media
channels.

2.0 Displayed Collections

2.1 The museum consists of a permanent exhibition space and the information about
the items on display is provided through large wall texts and labels.

2.2 The museum has two digital screens; one displays a film with sound and the
other is a touch screen with additional images and text about items that are already
on display. These screens can be altered to display other items in the collection that
are otherwise not on display.

1
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2.3 The museum provides small temporary displays where possible, although there
is no dedicated space for this, therefore there are constraints on the types of cases
that can be used and therefore the size of objects that can be displayed.

2.4 Many items within the art collection are displayed throughout the Guildhall
building, however these are mostly only seen by room hirers as the building is not
generally open for public access.

3.0 Reference Collections

3.1 The museum holds a smail number of items in a handling collection that are used
on occasion for activities. There is potential for this to be expanded.

3.2 The museum aims to encourage interest, study, and the use of collections by
allowing researchers access to its collection.

3.3 The Museum Coordinator judges requests to access items from the collection on
a case-by-case basis. Decisions are based on the nature of the research, the
condition of the object, the availability of the object and any legal, ethical or safety
concerns.

3.4 Researchers are not allowed direct access to the collections store for various
reasons including security of the collections and health and safety.

3.5 The researcher will be requested to fill out a Research Enquiry Form, or this will
be done by a member of staff, stating the items they are interested in.

3.6 Museum staff or a volunteer will arrange a date and time for the researcher to
visit. The items of interest in the collection will be removed from the store to a
prebooked room within the Guildhall for the appointment.

3.7 In many cases researchers are requesting information, rather than physical
access, in which case staff or volunteers will provide as much information as
possible using the collections and outside sources and will suggest organisations to
further research.

3.8 Researchers will be supervised at all times by the Museum Coordinator,
Honorary Archivist, or trained volunteers when studying items from the collection.

3.9 The museum will ensure that all information is processed and shared in
accordance with the relevant requirements of the General Data Protection
Regulations and the Freedom of Information Act.

3.10 A portion of Sandwich Guildhall Museum’s collection is held at Maidstone
History and Library Centre as part of the county archives, who provide access for
research and study purposes on the museum’s behalf.

3.11 Within the museum’s collection are agendas and minutes of Sandwich Town
Council and Sandwich Toll Bridge Fund meetings. Some of these are accessible to
the public online via the Sandwich Town Council website. Accessioned physical
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copies of these documents, even modern versions, will be provided for research
following the policy above.

3.12 Access to any documents or information produced by Sandwich Town Council
will be provided in accordance with the relevant legislation covering the local
authority.

4.0 Intellectual Access

4.1 The museum uses social media channels to promote its services, which includes
sharing details about historic events, people, or places. This content is usually
supported by a photograph of an item from the collection.

4.2 The museum has a website which lists general categories of what is held within
the collection. There is potential to expand this in the future.

5.0 Access Restrictions

In some cases, there may be restrictions as to whether the museum can provide
access to items in the collections. Reasons for this include:

e Conservation

+ The availability of the object, resources, including staffing, and an appropriate
research room

¢ Legislation and policies including Copyright, General Data Protection
Regulations, Health & Safety

¢ The conditions of a donation or loan

6.0 Charges for Access

6.1 Entrance to the museum, permanent exhibition, 16" century courtroom and any
potential temporary exhibitions is free of charge.

6.2 Special events may be subject to charges.
6.3 Access to the collection for study is free of charge.

6.4 Provision of information about the collections which requires research by staff
may be subject to charges.

6.5 Copies of information and photographs of items in the collection may be subject
to charges.

6.6 Information about charges for loans can be found under section 8.0.
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7.0 Photography and Filming

7.1 Visitors are welcome to take photographs or videos of the museum’s collection
within its exhibitions or displays for personal use only.

7.2 General filming of the museum space or courtroom is not permitted due to data
protection, health and safety, and security.

7.3 ltems on locan to the museum may be subject to different photographic and/or
filming permissions, as stated in the Loan Agreement. Staff and volunteers,
particularly those in public facing positions, will be notified of any changes in policy
regarding items on loan.

8.0 Loans

The Loans Policy sets out Sandwich Guildhall Museum’s requirements and legal
standpoint regarding loans in and out of the museum, collection store and Guildhall.
This policy has been created in line with Spectrum 5.1 standards and is supported by
the Collections Development Policy.

This policy does not apply to any items leaving the museum for the purposes of
conservation. These are covered by the museum’s Object Exit guidelines in the
Collections Documentation Policy.

8.1 Loans Out Procedure

Sandwich Guildhall Museum understands its responsibility to share its collections to
achieve its mission to increase knowledge and understanding of the history of
Sandwich. The museum will consider requests for objects to be loaned out of the
museum by following the policy below.

8.1.1 The museum will endeavour to meet all requests for loans for public display
from its collections, subject to the conditions of the loans, its own display
requirements, and the needs of the collection.

8.1.2 Loans are only to be made to Accredited Museums, or responsible
organisations that are believed to be able to meet the terms and conditions of the
loan.

8.1.3 All outgoing loans will be recorded on an Object Exit Form and a Loans Qut
Agreement. The following areas must be included in the loan agreement.

Purpose of the loan

Length of loan period

Insurance arrangements

Transport arrangements and where the responsibility lies to cover travel
related costs

Conservation and display arrangements for the object(s)

o Notice period for the termination of the loan
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¢ Security arrangements for the venue in which the loaned object(s) will be
displayed and/or stored

¢ Handling arrangements

¢ Photographic rights

s Acknowledgements

8.1.4 When approached by a borrower, the Museum Coordinator will supply the
necessary information and a recommendation to the Museum & Archive Committee
or directly to the govemning body who will then assess the request. This will be done
on a case-by-case basis. Sandwich Guildhall Museum reserves the right to refuse a
loan request on the following grounds:

» The borrower is unable to guarantee its ability to cover costs incurred by the
loan

« The borrower is unable to guarantee its ability to sufficiently care for, insure
and protect the item during the loan period and while in transit

» The borrower’s integrity has been called into question due to past dealings.

e The object is too vulnerable and Sandwich Guildhall Museum staff do not
believe it could withstand traveiling and display elsewhere

¢ The object is already on loan, due to be on loan, is a key part of Sandwich
Guildhall Museum’s display, or there are plans to display it at a time that
coincides with or will be affected by the loan period suggested by the
borrower

8.1.5 Sandwich Guildhall Museum will require the borrowers to pay the costs of
setting up and returning loans. The museum reserves the right to make other
charges as it sees fit relating to the maintenance and preservation of the loan. In
cases where the borrower is a commercial or overseas institution, or a non-
registered museum a loan fee will also be required. An estimate of charges will be
provided when preparing a new loan and all other costs will be notified in writing.

8.1.6 Loans will be renewed according to the date stated on the loans agreement but
cannot exceed a maximum of five years at a time. Loan renewals may be dependent
upon a successful inspection. The cost of this inspection may be payable by the
borrower.

8.1.7 Direct and indirect loan costs may be payable by the borrower. Charges will
correspond with the type of institution borrowing and the purpose of the loan or
exhibition. Consideration will also be given to reciprocal arrangements, actual and
potential, and community partnership loans when calculating costs.

8.1.8 Any costs incurred for conservation due to the loan will be the responsibility of
the borrower.

8.1.9 Borrowers’ insurance requirements and liabilities will be as laid out in the
Government Indemnity Scheme, Guidelines for National Institutions, issued by the
Department for Culture, Media and Sport in 1998, and any subsequent amendments.
Insurance provision must be approved by the Museum and Archive Committee or
governing body prior to the commencement of any loan.
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8.1.10 Borrowers will be required to acknowledge loans from Sandwich Guildhall
Museum any annual reports or similar publications they produce, and in associated
display labels.

8.1.11 Sandwich Guildhall Museum will not knowingly lend objects to any
organisation or exhibition where the objects intended for inclusion have been stolen,
illegally exported, or illegally imported from their country of origin, as defined in the
UNESCO Convention on the Means of Prohibiting and Preventing the lllicit Import,
Export and Transfer of Ownership of Cultural Property, 1970.

8.1.12 If a loan is agreed but the borrower is unable to uphold the agreement or
facilities agreement as laid out in the UKRG Facilities Report, Sandwich Guildhall
Museum reserves the right to terminate the loan agreement with immediate effect.

8.2 L.oans In Procedure

To successfully fulfil the mission statement, Sandwich Guildhall Museum is
committed to providing engaging, informative, and enjoyable exhibitions. This
includes actively seeking appropriate objects to support the permanent collections
and building good relationships with other museums and organisations.

8.2.1 Sandwich Guildhall Museum will only accept material on loan in the following
circumstances:

* For display in temporary exhibitions

e Forresearch

¢ Where material falls within the remit of the Collections Development Policy
and is deemed to be of exceptional importance but where circumstances
dictate that a donation is not possible

8.2.2 No loans will be accepted on a permanent basis but will be subject to a fixed
term agreement of no more than five years that can be renewed as necessary.

8.2.3 The lending organisation or item owner(s) must update the museum on any
changes to ownership and contact details of the loaned items.

8.2.4 All incoming loans will be subject to a signed, written agreement. A copy of this
agreement must be given to the lender.

8.2.5 All incoming loans will be subject to the terms as listed on the Loans In
Agreement, which covers the following points:

e Purpose of the loan

Length of the loan period

Notice periods of the loan

Insurance arrangements

Conservation and display arrangements
Photography arrangements
Acknowledgments
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8.2.6 Sandwich Guildhalt Museum is committed to ensuring any loan adheres to the
its policies and procedures and is legally compliant.

8.2.7 Sandwich Guildhall Museum will not knowingly borrow objects from any
organisation or exhibition where the objects intended for inclusion have been stolen,
illegally exported, or illegally important from their country of origin, as defined in the
UNESCO Convention on the Means of Prohibiting and Preventing the illicit Import,
export and Transfer of Ownership of Cultural Property, 1970.

8.2.8 Sandwich Guildhall Museum will pay any pre-agreed costs related to
conservation and couriering. Any further costs will only be paid after consideration,
which will be carried out on a case-by-case basis, approved by the Museum &
Archive Committee or the governing body.

8.2.9 Sandwich Guildhall Museum will refer to guidelines and adhere to requirements
set out by Arts Council England and the Museum Association in order to successfully
maintain Accreditation standards.



Attaeh S

Report to Councillors and Members of: Sandwich Toll Bridge Fund

Meeting scheduled for 215t August 2023

Report from: Responsible Finance Officer

Date: 16t August 2023

Subject: Sandwich Toll Bridge Fund Investments Summary

Classification: Not Confidential

Purpose of report:

To provide the Trustee with a summary of Sandwich Toll Bridge Fund Investment
Portfolio activity since 2008/09, whilst with Quilter Cheviot.

The attached summary shows the Sandwich Toll Bridge Fund investment portfolio activity since
opening an account with Quilter Cheviot in 2008/09.

The summary shows:

All shares and cash transfers into the fund.

Drawdowns made by Sandwich Toll Bridge Fund (to fund the STBF and STBF Guildhall
activities)

The value of the portfolio at the end of each financial year.

The rise and fall of the portfolio value year-on-year.

Investment income received into the Sandwich Toll Bridge Fund account.

Any relevant notes to explain either lack of data or unusual activity.

Recommendations:

To note the information for future decision making.
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