Sandwich Town Council
Ordinary Meeting of the Council

Agenda
Chair: Clir P Carter
Councillors: | Black, P Breen, D Carter, E Csuka, J Franklin, W Fortescue, N Gray, S Mallett, D

Marie, M Moorhouse, M Pennington, L Ripley, V Tomlins, C Wiles and C Ungerson

Councillors are hereby summoned to attend a meeting of Full Council in the Council Chamber,
Guildhall on Monday 31st July 2023 at 19:00 to transact the business on the agenda below.

Gill Gray, Interim Town Clerk
Date: 22™ July 2023

1

Chair's opening remarks:

2

Apologies for absence received:

Declarations of interest:
To receive any declarations of disclosable pecuniary interests from
Members in respect of business to be transacted on the agenda.

Minutes of the Full Council Meeting:

To approve the Minutes of the Ordinary Meeting of STC held on 26" June
2023 and to consider any matters arising from those minutes not covered
elsewhere in this Agenda.

Attach 1

Payment Schedules:

5a To receive and note the payments for mid-July totalling £26,267.
Those payments which are not supported by a minute reference have been authorised
by Officers with delegated powers of expenditure.

5b  To receive and approve the schedule of payments for July, totalling
£2,801.82

5¢  Council to confirm nomination of two signatories to authorise end of
July payment schedules on Bankline.

5d  Council to confirm nomination of two signatories to authorise mid-
August payment schedules on Bankline.

Attach 2a &
2b

Public Participation:

A 15-minute session is set aside for members of the public to make
representations at the meeting in respect of the business on the agenda.
Individual representations should not exceed 3 minutes. (Written notice of
the desire to exercise the right to speak, together with the topic to be addressed,
must be given to the Interim Town Clerk prior to 16:00 on the Friday preceding
the meeting)

PC Matt Hawkes

At the invitation of the Mayor, PC Matt Hawkes is invited to attend and
provide a short presentation to Council on the new Kent Police
Neighbourhood Beat Officer approach.

Verbal Report from our Dover District Councillors on matters
relating to Sandwich




Verbal Report from our Kent County Councillor on matters relating
to Sandwich

10

Updates from Councillors: To receive and note verbal updates from
Councillors on meetings that they have attended as nominated
representatives of the Council

11

Financial Information:
To receive and note the Sandwich Town Council Statement of Accounts
as at 30" June 2023 (income & expenditure and budget)

Attach 3

12

Kent County Council Consultations

Members are invited to consider the following Kent County Council
coensultation opportunities and debate whether they propose an individual
response from each interested Town Councillor or favour a Town Council
formal response or even both approaches: Decisions required.

a) Budget Consultation 2024 to 2025

b) New Family Hub Services in Kent

¢) Kent Community Warden Service Review — there are printed copies
available of this for Members to complete if preferred.

d) The Local Transport Plan

e) National Highways and Transport Survey 2023 to 2024

f) Improving Health and Care in Kent and Medway

Attach 4

13

Standing Orders Working Group Update

Members to consider two reports from the Standing Orders Working
Group with a proposed draft of newly revised Standing Orders for Council
to consider and adopt: Decision required.

Attach 5

14

Update on Meetings for August 2023

Members to receive revised meeting schedule from Interim Town Cierk, to
note and approve the movement of STC/STBF to avoid Bank Holiday:
Decision required.

Attach 6

15

Maddox Bequest

Members to receive and consider a report from the RFO regarding
opening a Discretionary Managed Account.

Decision required.

Attach 7

16

Confidential Matters:

Under the Public Bodies (Admission to Meetings) Act 1960 (extended by
5.100 of the Local Government Act 1972) the public may be excluded
from the meeting for the following items of business on the grounds that
they involve the likely disclosure of exempt information as defined in Part
1 of Schedule 12A of the Local Government Act 1972 by virtue of the
paragraph specified against the item. Information relating to a particular
employee under the authority.

16a To consider a report and consider recommendation from Personnel
Sub-Group in relation to one employee: Decision required.

16b Members to consider a report from the Interim Town Clerk and to
debate a proposed staff restructure with details of individual salaries,
budget implications and a breakdown of proposed hours for each role:
Decision required.

Encl 1

Encl 2

17

Date of next Full Council Meeting: to be confirmed (agenda item 14)




Minutes of the Ordinary Meeting of Sandwich Town Council
held in the Council Chamber on:
Monday 26" June 2023 at 19:00

Chair: Clir P Carter
Councillors: | Black, P Breen, D Carter, E Csuka, J Franklin, W Fortescue, N Gray, S Mallett, D
Marie, M Pennington, L Ripley, V Tomlins, C Wiles, C Ungersamignd Clir D Friend (TDC) and

Clir S Chandler (KCC) g
Officer:  Gill Gray PSLCC Interim Town Clerk, two repregéntatives from Stagecoach, the KCC
Community Warden and ten residents.

$TC.06.23.1 Chair’s opening remarks: Action:

e The Mayor thanked those W

o raise awareness of the threat
& and Recycling site.
BEed on his recent meeting with the new PC

remindet Members of the need to stem the
3tk for officers, in particular the interim Town

STC.06.23.2 Apologies for absence received:
Apologies were received and accepted from: Clir M Moorhouse —
travel commitment.

$TC.06.23.3 Declarations of interest:
The following declarations of interest were received:
None.

$TC.06.23.4 Minutes of the Full Council Meeting:

To approve the Minutes of the Ordinary Meeting of STC held on
22nd May 2023 and to consider any matters arising from those
minutes not covered elsewhere in this Agenda.




It was moved by Clir J Franklin and seconded by Clir D Marie
RESOLVED: that the minutes of the STC meeting held on 22™
May 2023 be approved as a true and accurate record.

Matters arising: Clir E Csuka requested that an action log should
be formed to capture actions from all the minutes of meetings.
Town Clerk to reinstate this for Council. Clr | Black raised
concerns about the recent crime incidents and urged that the new
PC to be invited to all meetings and if unable to attend a written
report is provided. The Mayor confirmed that the invitation had
been extended to the new PC and a list of problems were shared
at the recent meeting. Clir E Csuka added that the action for the
Mayor and Clir N Gray was still outstanding in relation to the Old
School House. Clir Csuka to share the contac_' i
.. ’s_ i 2bout progress
d the Town Clerk

they are willing to sign the Coﬁaratlon Commitment; this
be shared with anyone else. TH‘ =E
reports be made available from KC & gy:l DDC C
month. Clir Ungersomiaueried the sameDBC € ouncillor report, ‘*é —
the Mayor explamedk\h atthe last meeting 9 n alternatlng

arrangement has beer %] ﬁsij‘ﬁed

i of the Extraordlnary STC
bé signed and approved as a
flember abstained.
e that information gathered
i d Ih work underway, Clir M
and CIIr E Csuka are considering ideas

s L -

ft inutes of the Finance and General Purposes
ting held on 19t June 2023.

by Clir J Franklin and seconded by Clir D Marie
ED! that the draft minutes of the F&GP

$TC.06.23.5

G

Payment Scnedules:

5a Council received the mid-month payments for mid-June,
totalling £23,366.93.

It was moved by Clir D Marie and seconded by Clir J Franklin
and RESOLVED: To receive and note the payments for mid-
June 2023 totalling £23,366.93. One Member abstained.

5b Council received the schedule of payments for June, totalling
£1,209.68.

It was moved by Clir E Csuka and seconded by Clir P Breen
and RESOLVED: To receive and approve the schedule of
payments for June 2023, totalling £1,209.68. Two Members
abstained.




5S¢ Council considered nominations for two signatories to
authorise end of June payment schedules on Bankline.

It was RESOLVED: that Clir P Carter and Clir J Franklin are
nominated to authorise the end of June 2023 payment
schedules on Bankline.

8d Council considered nominations for two signatories to
authorise mid-July payment schedules on Bankline.

It was RESOLVED: that Clir C Wiles and Clir P Carter are
nominated to authorise the mid-July 2023 payment schedules
on Bankline.

Public Participation:

A 15-minute session is set aside for members of the public to
i@hthe business on
uidh pot exceed 3
minutes. (Wntten notlce of the desire to ex@reise the right to

the Interlm Town Clerk prior to 16: ng

One resident spoke about antl-
the distress that it causes to the =_: EOr

spoke of the need for. actlon
One resident spoke a e‘g
respect of how the Cou

the use of them Also, t

S$TC.06.23.6
meeting)
the town
STC.06.23.7

STC.06.23.8

L were raised by STC prior to
atiGn with the bus stands located
L& site meeting to be arranged
-0deH and STC. STC to request

IRichborough Household Waste Recycling

Centié and proposed closure

o Redenit car fires on Honfleur Road and actions taken by
DDC.

o Consultation on Air Quality Action Plan commenced by
DDC.

o Tables and chairs licence for Sandwich Bakery Company
approved.

o Update on social housing and Bulwarks Play Area, with
more details to follow

§TC.06.23.9

Verbal Report from our Kent County Councillor on matters
relating to Sandwich.

Clir S Chandler reported on the following matters:




e Supports and will facilitate a meeting with Stagecoach in
relation to the bus stands on New Street

» White Cliffs of Dover recent facelift

» The leader of KCC recent planning reform challenge to
central government

o Agreed to take away actions for two residents where the
public participation section related to KCC: the cleaning of
the highway and challenge to the Traffic Regulation Order
for Woodnesborough Road
Review of Community Warden services
Update on the Richborough Household Waste Recycling

Centre and confirmation that proposed clasure is strongly
objected to by KCC Committee; consuitation to commence

in July 2023 e
e The opportunity later this year to i ¢ '_ulted on the KCC
budget for 2024/2025 as toughd&eisions ais inevitable,

.Members urged to feedbackdh, ~ 9

STC.06.23.10 | Updates from Councillors: & “*{h
Clir D Marie reported on his recg%’attendance to Town{iigam
meeting where various were dis: H_sed |nclud|ng tourism, g
problems, Sandwich Quay repoﬁ '@,_gvents F
Cliir | Black reported '  the tanding Orders ™
Working Group and RY 1o be available for the
STC July meeting. s
§TC.06.23.11 | Financial Information Y—
1d ﬁ”q vIIr N Gray
STC.06.23.12

L,,,.- it of A c counts as . May 2023 (income &
expenct J+ ? and pel't]?' Cash).
LVED: that the Statement of Accounts as

mere received and noted. One

=

i@ Financial Regulations, please consider
ifirm that staff salary payments should

g 2 to be made by BACS.

It wwe RESOLVED that the staff salary payments to

continue to be paid by BACS. One Member

abstained.

(iif) As per the Financial Regulations, please consider
and reconfirm that payment by variable direct debits
is acceptable in relation to payments for electricity,
gas, water, internet/broadband, phone charges, HR,
and photocopier contracts and that standing orders
are acceptable for IT support.

It was RESOLVED: that the payment of variable direct

debits was reconfirmed in relation to payments for




iv

Vi

vii

vill

utilities, internet/broadband, phone charges, HR, and
photocopier contracts; standing orders acceptable
for IT support. One Member abstained.

(iv) To consider the findings of the review of the
effectiveness of the system of internal control (Page 3 of
the Annual Governance & Accountability Return for the
year ended 315t March 2023), and a covering letter from the
internal auditor. Concerns were raised in relation to some
areas.

It was RESOLVED: that the system of internal control and
Ietter from the internal audltor with fi ndlngs were

deferred for approval pen -'" ng ¢
Committee.

(vi) To approve ihe. ernan _._'-, €
resolution (Section ¥ Page 4 of the A nn I3
Accountability Return, for 1 5

ficer, regarding the Interna!l Audit of Sandwich
uneil Account and to review the appointment of an
internal auditor and confirm the work to be undertaken for
the 2023/2024 internal audit.

It was RESOLVED: that the appointment of an internal
auditor and the confirmation of the work to be undertaken
for the 2023/2024 internal audit was deferred pending

consideration by F&GP Committee.

S$TC.06.23.13

Guildhall Square Working Group

Clir D Marie provided an update on progress to date in the form of
a report. The draft minutes from the last meeting were share with
Members. A further report to be provided at the STC meeting in
July.

S$TC.06.23.14

Disability Access Strategy for Sandwich

5




Clir C Ungerson reported on the proposal to reinstate the
Disability Access Strategy Working Group; a short debate took
place.

It was RESOLVED: that the Disability Access Strategy for
Sandwich Working Group was reinstated and the
membership and Terms of Reference to be agreed at the next
STC meeting in July.

It was RESOLVED: to break for a period of five minutes at
9.05pm. Meeting recommenced at 8.10pm.

§TC.06.23.15

Community Warden Kent County Council Report

The Community Warden provided a verbal report on the KCC
Community Warden Scheme, the methods of working and
potential changes that may impact on work sug@iting local
communities. A review of the service is unds / and there is a
potential threat that it will not continue be ay 2024. The

consultation was opening soon in JUIVWKQ‘(I everyone were

§TC.06.23.16

urged to respond.
Traffic Regulation Order —~ Womshorough Ro. d_@urch
ich e

Avenue and St Barts Road
Members considered the details
and noted that the consultatlon :
June, but the Town Clerk had sec
Council to commentaty

of the Traffic Regulatlonl :

dline was 12 noon on 26y,
dhan exté Sion for the

Suppor: '._ﬁﬁlkﬁpmposals or

Object "fﬁ‘#mosals W orough Road due to
the _pgct on the huge Ioss ;_- ices for residents,
which will, caus:bqlkmg prn @éms on neighbouring

atp =|rked vehicles function as
igh Road mthout any

L _ Group O
6 h reinstatement of the Allotments Working

] S‘- Following a short debate, it was
m be deferred subject to the consultation with
? tand the budget situation.

Jtl.'le Town Clerk to clarify the position with the
budget for ihe Allotments Working Group; Town Clerk to
report back to Members.

$TC.06.23.18

Bay Hall Insurance

Members considered a report from the RFO which included three
quotations for the property insurance for Bay Hall. The three
quotations were provided by: Greens Insurance, BHIB Insurance
and Gallagher.

It was moved by Clir P Carter and seconded by Clir N Gray
and RESOLVED: that Bay Hall property insurance will
continue with Greens Insurance at a premium of £920.78 for
the period 13 July 2023 to 12" July 2024.

§TC.06.23.19

Dover Neighbourhood Watch Association AGM

6




It was moved by Clir D Marie and seconded by Clir C Wiles
and RESOLVED: that Clir D Marie be nominated to attend the
Dover District NHW Association AGM with the intention of the
Town Council joining the NHW,

$TC.06.23.20

Membership on Qutside Bodies

It was moved by Clir P Carter and seconded by Clir D Marie
and RESOLVED: that Clir J Franklin be nominated to join Clir
W Fortescue as the two nominations for the Port and Haven
Commissioners that will be considered for formal
appointment by Dover District Council. One Member
abstained.

$TC.06.23.21

Maddox Working Group Report

It was moved by Clir C Wiles and seconde -_-

and RESOLVED: that the following recomame:

approved: il

1. The Council approve Clir Csuka a8 &
Maddox Working Group. .

2. The Council approve Margage P
Thompson as Working Gj -'.'"‘-:_’; z

WClir D Marie

Cahl’

dations were

executor, seek a meetmg K€
his findings.
4. The Council dirgét

e,
-

o 4 Interi wrl CIer to incur expenditure on any
i up to'gteial cost of £2,000. Any such

$TC.06.23.22

| '_;"f;'.-’-_'_l__ (Admission to Meetings) Act 1960
§ .100 of the Local Government Act 1972) the

items of busmess on the grounds that they involve the likely
disclosure of exempt information as defined in Part 1 of
Schedule 12A of the Local Government Act 1972 by virtue of
the paragraph specified against the item.

1. Information relating to a particular employee or
applicant to become an employee under the authority.
It was moved by Clir D Marie and seconded by Clir C Wiles
and RESOLVED: that the confidential matters be moved to
follow the end of the STBF meeting. It was moved by Clir P
Carter and seconded by Clir D Marie and RESOLVED: that the

public be asked to leave the meeting due to the following




items containing information relating to an employee or
applicant to hecome an employee.

$TC.06.23.23 | Staffing Matters
A Members considered a report from Personnel Group in relation
to the proposed appointment of a permanent Town Clerk for
Sandwich Town Council.
It was RESOLVED: that all the recommendations be adopted,
and that Gill Gray be appointed as permanent Town Clerk for
Sandwich Town Council with her appointment to commence
on 1°t August 2023.
B Members considered a report from Clir P Carter in relation to a
proposed staff bonus; Members supported the recommendation.
It was RESOLVED: that an honorarium pa it be approved
for the outstanding efforts from the RFO j the absence
of a Town Clerk.

STC.06.23.24 | Meeting closed at 10.26pm

STC.06.23.25 | Date of next Full Council Meeti
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SANDWICH TOWN COUNCIL - GENERAL A/C - STATEMENT AS AT 30/06/23

INCOME

Balance Brought Forward 01/04/23 including MWNR Balance
(£59,357.66) and other reserve balances (£16,999.04)

Precept

Outside Sources

Black Allotment Rents & Water Contribution
Quay Conveniences

Green Waste Bags

Drill Hall

Refunded From Functions

Deputies supper donations

Internal Transfers / Adhoc Income
Refund from Photocopying

$144 (Visitor Information Centre & Tourism
Visitor Information Centre

Forecourt income

Current Markets

Miscellaneous Income

Difference between HMRC payments and amounts paid (timing difference)

Refund - STBF Salaries
Refund - STBF Guildhall Salaries

50% contribution from STBF Guildhall towards professional fees
Refund from Maidstone Borough Cnl re cancelled boat trip on 26th April

Refund from STBF for purchase of silicone for Guildhall repair

TOTAL

EXPENDITURE

Vat Paid

VAT

Mayoral and Civic Functions
Mayoral Expenses

Mayoral Travel

Mayor's Hospitality (Including Civic Events)
Mayor's Attendant & Uniform
Staffing

Town Clerk & Office Staff
Contribution to Caretaking Staff
Staffing Contingency

Staff Recruitment

Officers Travel & Parking Expenses
Administration

Petty Cash

Peninsula Business (HR)

Office Expenses (incl. telephone)
Subscriptions & Memberships

IT Expenses {incl. Website)
Photocopier (Rental & Usage)
Bank Charges

Insurance

£448,696.34

Avtach 3

£278,538.53

£567.20
£633.75
£143.33
£5,475.00

£20.00

£0.20

£63.90

£815.00

£4,161.17

£9,409.35
£44,847.95
£943.25

£40.00
£6.35

£448,696.34

2,652.43

249.90
349.59
180.85

78.81

26,490.81
1,879.77
6,337.30

195.00
544.17

100.00
630.08
578.45
1,606.70
2,338.05
429.92
162.85

345,663.98

£794,360.32




Insurance - Public Conveniences and Boatmans' Chapel

Other Insurances (ie/ Liability & Slander)

Public Conveniences

Quay Conveniences - Salaries

Cattle Market Conveniences - Salaries

Quay Conveniences - Other Expenditure

Cattle Market Conveniences - Other Expenditure
$144 (Visitor Information Centre & Tourism
S$144 Salaries

S144 (Other Expenditure)

Sandwich Open Spaces / Other Properties
Black Lane / Sandown Road Allotments
Boatman's Hill Chapel - Water Rates & Maintenance
Cow Leas

Drill Hall / Quayside Market

Fishergate

Bay Hall

Reserves - Ring-fenced

Monks Wall Nature Reserve

Miscellaneous / Unexpected Expenditure
Miscellaneous / Unexpected Expenditure:

20's Plenty for Us - stickers and banners
Thomson Snell & Passmore - professonal fees
Portable road closed sign for King Street
Guildhall and Forecourt

Contribution towards running of the Guildhall

Guildhall Ferecourt Project
Thursday Market Manager

Loan Repayment

Items relating to Sandwich Toll Bridge Fund Account

STBF Salaries

ltems relating to Sandwich Toll Bridge Fund Guildhall Account
STBF Guildhall Salaries - Guildhalt Caretaking and Cleaning

STBF Guildhall Salaries - Guildhall Administration

STBF Guildhall Salaries - Visitor Information Staff (Guildhall element)

Silicone for repair in Guildhall (to be reimbursed)
Phone Charges (Guildhall share to be reimbursed)

Balance at Bank as per Bank Reconciliation as at 30/06/23

TOTAL

Bank Reconclllation as at 30/06/23
Current a/c

Less: Qutstanding payments
TOTAL

224.00
4,563.61

2,469.64
1,825.21
3,926.08

227.60

2,113.29
150.94

118.49
163.77
343.36
9,440.86
2,271.71
2,734.33

624.99

187.80
1,886.50
47.50

113,750.00

450.00
6,016.74

9,409.35

198,241.10

16,917.95
25,961.67
1,445.20
5.35
150.95

9,408.35

44.481.12

252,131.57

£542,228.75
£794,360.32

£542,228.75

£0.00

£542,228.75



OUTSTANDING PAYMENTS

Monks Wall Nature Reserve

Balance Brought Forward 01/04/23

Expenditure
Warden Fees 01/03/2023 - 29/05/2023

Balance as at 30/06/23

£0.00

£59,357.66

£624.99

£624.99

£58,732.67



SANDWICH TOWN COUNCIL - GENERAL A/C - Balance B/fFwd 01/04/23 £448,696.34

Expenditure

Mayoral and Civic Functions
Mayoral Expenses

Mayoral Travel
Mayor's Hospitality {Including Civic Events)

Mayor's Attendant & Uniform
Cinque Port Funcfions & Subscription
Curfew Ringers Supper (not bel} repairs)
Elaction Expenses

Staffing

Town Clerk & Office Staff
Contribution to Caretaking Staff
Staffing Contingency

Staff Recruitment

Staff Training

Officers Travel & Parking Expenses
Slaff Salaries bonus pot
Administration

Petty Cash

HR & Payrcll

Office Expensas (incl. telephone)
Audit Fees

Subscriptions & Memberships

IT Expenses (incl. Website)
Photocopler (Rental & Usage)
Bank Charges

Hsailth & Safety Provisions

Ingurance
Guildhall Insurance including contents

Insurance - Public Conveniences, Boatman's Chapel and Fishergate

Other Insurances including Public Liability
Public Conveniences

Quay Conveniences - Salaries

Cattle Market Conveniences - Salaries
Quay Conveniences - Other Expenditure

Cattle Market Conveniences - Other Expenditure

5144 (Visitor Information Centre & Tourism
S144 Salaries
5144 {Other Expenditura)

Sandwich Open Spaces ! Other Properties
Black Lane / Sandown Road Allotments

Boatman's Hill Chapel - Waler Rates & Maintenance

Cow Leas
Donkey Paddock

Flowers, cleaning & maintenance of the War Memorial

Drill Hall / Quayside Market
Fishergate

Play Areas

Telephone Boxes

Bay Hall

Raserves - Ring-fencead:
Monks Wall Nature Reserve
IT Reserve

Highways Improvement Plan {H.|.P's) Reserve

Drill Hall Reserve
Reserves- Genaeral
Operating Funds to be kept in Reserve

her
Green Garden Waste Bags
Disability Access Strategy
Miscellaneous / Unexpected Expenditure:
Miscellaneous / Unexpected Expenditure:
20's Plenty for Us - stickers and banners
Thomson Snell & Passmore - professonal fees
Portable road closed sign for King Street

Guildhall and Forecourt
Heating, Lighting, Water & Rates

Contribution towargs unning of the Guildhall

Guildhaill Foracourt Project
Thursday Market Manager

Lean Repaymeant

Approved
Budget
2023724

£2,600.00
£1,800.00

£3,500.00

£8,970.00
£360.00
£800.00
£6,000.00

£67,380.00
£8,240.00
£2,000.00
£3,500.00
£2,000.00
£1,100.00
E670.00

£130.00
£1,280.00
£6,760.00
£3,500.00
£1,930.00
£15,000.00
£2,000.00
£800.00
£3,000.00

£600.00
£760.00
£3,390.00

£8,370.00
£8,370.00
£10,360.00

£1,000.00

£18,770.00
£2,470.00

£3,600.00
£120.00

£350.00
£2,000.00

£2,400.00

£18,440.00
£7,000.00
£6,600.00
£250.00
£7,000.00

£0.00
£3,000.00

£2,500.00
£1,000.00

£40,000.00

£1,400.00
£2,500.00

£7,498.53
£0.00
£0.00
£0.00

£14,620.00
£113,750.00

£3,000.00
£12,040.00

Virements

£206,368.34
£50,357.66
£40,500.00
£4,350.04
£2,140.00

Revised
Budget
2023124

£2,600.00
£1,800.00

£3,500.00

£8,970.00
£380.00
£800.00
£6,000.00

£67,380.00
£6,240.00
£2,000.00
£3,500.00
£2,000.00
£1,100.00
£670.00

£130.00
£1,280.00
£6,760.00
£3,500.00
£1,930.00
£15,000.00
£2,000.00
£800.00
£3,000.00

£600.00
£760.00
£3,390.00

£6,370.00
£8,370.00
£10,350.00

£1,000.00

£18,770.00
£2,470.00

£3,600.00
£120.00

£350.00
£2,000.00

£2,400.00

£18,440.00
£7,000.00
£6,600.00
£250.00
£213,368.34

£59,357.66
£13,500.00

£6,859.04
£3,140.00

£40,000.00

£1,400.00
£2,500.00

£7,498.53
£0.00
£0.00
£0.00

£14,620.00
£113,750.00

£3,000.00
£12,040.00

Expenditure
to Date

£249.90
£349.59

£180.85

£78.81
£0.60
£0.00
£0.00

£26,490.81
£1,879.77
£6,337.30
£195.00
£0.00
£544.17
£0.00

£100.00
£630.08
£578.45
£0.00
£1,606.70
£2,338.05
£420.92
£162.85
£0.00

£0.00
£224.00
£4,663.61

£2,469.64
£1,826.21
£3,926.08

£227 .60

£2,113.29
£150.94

£118.49
£163.77

£343.36
£0.00

£0.00

£9,440.86
£2,271.71
£0.00
£0.00
£2,734.33

£624.99
£0.00

£0.00
£0.00

£0.00

£0.00
£0.00

£0.00
187.80
1,686.50
47.50

£0.00
£113,750.00

£460.00
£6,016.74

Balance to
Date

£2,250.10
£1,450.41

£3,318.16

£8,891.19
£380.00
£800.00
£6,000.00

£40,889.19
£6,360.23
-£4,337.30
£3,305.00
£2,000.00
£555.83
£670.00

£30.00
£649.92
£6,181.55
£3,500.00
£323.30
£12,661.85
£1,570.08
£637.15
£3,000.00

£600.00
£636.00
£1,173.61

£5,900.36
£6,544.79
£6,423.92

£772.40

£16,656.71
£2,319.06

£3,481.51
£43.77

£6.64
£2,000.00

£2,400.00

£8,999.14
£4,728.29
£6,600.00
£250.00
£210,634.01

£58,732.67
£13,500.00

£6,859.04
£3,140.00

£40,000.00

£1,400.00
£2,500.00

£7,498.53
-£187.80
-£1,886.50
-£47.50

£14,620.00
£0.00

£2,560.00
£6,023.26



ltems relating to Sandwich Toll Bridge Fund Account

STBF Salaries £0.00 £0.00 £9,409.35 -£9,409.35
kems relating to Sandwich Toll Bridge Fund Guildhall Account
STBF Guildhalt Salaries - Guildhall Caretaking and Cleaning £0.00 £0.00 £16,917.95 -£16917.95
STBF Guildhall Salaries - Guildhall Administration £0.00 £0.00 £25,961.67 -£28,961.67
STBF Guildhall Salaries - Visitor Information Staff (Guildhall element) £0.00 £0.00 £1,445.20 £1,445.20
Silicone for repair in Guildhall {to be reimbursed) £0.00 £0.00 5.35 £5.35
Phone Charges (Guildhall gshare 1o be reimbursed) £0.00 £0.00 150.95 -£150.95
TOTAL £446,308.53 £282,725.04 £729,113.57 £249579.14 £479,534.43
roved Revised
Income A;Edget Virements Budget m;::: . B";::: to
2023124 2023/24
STC Balance carried forward from 2022/23 (less MWNR balance) £122,300.00 £223,367.38 £345,667.38 £389,338.68 £43,671.30
Monks Wall Nature Reserve balance brought forward £0.00 £59,357 .66 £59,357.66 £569,357.66 £0.00
Precept £278,538.53 £278,538.63 £278,538.53 £0.00
Dutside Sources
Black Lane Allotment Rents & Water Contribution £5,200.00 £5,260.00 £567.20 £4,722.80
Sandown Road Allotment £300.00 £300.00 £0.00 -£300.00
Quay Conveniences £5,800.00 £5,800.00 £633.75 £5,166.25
Green Waste Bags £1,500.00 £1,500.00 £143.33 -£1,366.67
Cow Leas Lease £200.00 £200.00 £0.00 -£200.00
Drill Hall £21,900.00 £21,900.00 £5475.00 £16,425.00
P22 Electricity Charge £300.00 £300.00 £0.00 -£300.00
Refunded From Functions
Deputies supper donations £600.00 £600.00 £20.00 -£580.00
Curfew Ringers Supper £450.00 £450.00 £0.00 -£450.00
internal T| hog Income
Museum payment for stock from Visitor information Centre £150.00 £160.00 £0.00 -£150.00
Refund from Photocopying £60.00 £60.00 £0.20 -£59.80
Monks Wall N R
Income relating to Monks Wall Nature Reserve £0.00 £0.00 £0.00 £0.00
$144 (Visitor Information Centre & Tourism)
Visitor Information Centre £1,000.00 £1,000.00 £63.90 -£836.10
Forecourt In ed for re| ent of loan an: r maint of
Forecourt)
Currant Markets £8,000.00 £8,000.00 £815.00 -£7,185.00
Miscellaneous Income
Difference between HMRC payments and amounts paid (timing difference) £0.00 £0.00 £4,161.17 £4,161.17
Refund - STBF Salaries £0.00 £0.00 £9,409.35 £9,409.35
Refund - STBF Guildhall Salaries £0.00 £0.00 £44,847.95 £44,847.95
50% contribution from STBF Guildhall towards professicnal fees £0.00 £0.00 £943.25 £843.25
Refund from Maidstons Borough Cnl re cancelled boat trip on 26th April £0.00 £0.00 £40.00 £40.00
Refund from STBF for purchase of silicone for Guildhall repair £0.00 £0.00 £6.35 £5.35
TOTAL £446,368.63 £282,725.04 £729,113.57 £794,360.32 £65,246.75

Bank reconclllation as at 30/06/23 £542,228.75



Attach 4

Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 31% July 2023

Report from: Interim Town Clerk

Date: 22" July 2023

Subject: KCC Consultations

Classification: General

Purpose of report:

To consider the various consultation opportunities from Kent County Council and to agree
whether Town Councillors who are interested respond individually or the Town Council does a
collective response from the corporate body.

Content:

The following consultation opportunities are available from Kent County Council:

Council

kent.gov.uk

Take part in the

Budget

Consultation
2024-25

kent.gov.uk/budget

We want to hear your views on what services you want to see prioritised, and

whether you would be prepared to pay more Council Tax to protect them.

Every year we set a budget to determine how much money will be spent on services.




We need to manage the challenge of significant spending demands and cost increases
within the funding available, which mainly comes from Council Tax and the government.

This requires tough choices about priorities for the future.

We want to hear from as many residents as possible.

Have your say on the Budget 2024 to 2025

Consultation opens on new Family Hub Services

in Kent

Kent Family

Hub services
consultation

We want your help to shap'e =

Tl

Family Hub Services in Kent

We are seeking residents’ views on the design of new Family Hub Services in the
county in an 8-week consultation closing onh 13 September 2023.

Kent was identified as a Transformation Authority and selected by the government as a
Trailblazer for the national Family Hubs and Start for Life Programme in October 2022. The
programme will support the councll to transform Children’s Centre services, Youth
Services, Health Visiting, and work alongside Community-based midwifery care, bringing

them together and making them easier to access.




Family Hub Services will offer support to children and families from conception through to

age 19, or up to 25 for children with special education needs or disabilities.

This consultation also includes a proposal to stop funding the youth clubs and activities
currently commissioned by KCC but run by non-KCC organisations. This is due to the
financial pressures the council is facing. This means that some activities and clubs would
stop unless the organisations are able to find alternative funding. We are keen to hear from

service users how the proposed changes might affect them.

Shape the Family Hubs and Start for Life Offer

Kent Community Warden Service Review

*

To help meet the financial challenge the Council is facing, the Community Warden

service has been asked to reduce its annual budget by £1 million by 2024 to 2025.

To achieve this level of saving, we will need to redesign the service.

Most of the service’s £2.4 million budget provides the salaries of community wardens. To

reduce the service budget by the required £1 million, staffing reductions are needed.

Visit our consultation website to find out more below.




Have your say on the Community Warden Service review

The Local Transport Plan

We would like to hear your views on

our emerging Local Transport Plan.

Your feedback will help us to understand
the transport challenges faced in Kent and
ensure our ambition for the future of

Kent's transport network is stretching but

realistic, focusing on the right outcomes
and objectives to make journeys better
within our county whilst supporting the
delivery of net zero by 2050.

Tell us your thoughts on the Local Transport Plan

National Highways and Transport survey 2023 to
2024

The National Highways and Transport

Network have asked us to get your NHT
views on what you think of transport |

and highways services in your area. Te" us

There are 6 independent surveys in your

total, feel free to take one or all of them. views

Each survey will only take a couple of
minutes of your time.

Take part in the National Highways and Transport survey




Improving health and care in Kent and Medway

Help us create plans to improve health

and care in Kent and Medway

NHS organisations, local councils, care (@ Kent and Medway
=

organisations and the voluntary sector in Integrated Care System

Kent and Medway are working together to

improve health and care for you,

An interim Integrated Care Stralegy has
been launched, which sets out what we

want to achieve, but we need your views .

Take part in improving health and care in Kent and Medway




Recommendations:

1. That Council debates the KCC consultation opportunities and agrees which to
respond to and how that response will be delivered and by whom.




Attach 5

Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 31% July, 2023

Report from: Standing Orders Working Group

Date: 24t July 2023

Subject: Standing Orders Working Group Recommendations

Classification:

Purpose of report:
STC councillors are asked

1. To review the current draft (ver 20.3) of the Standing Orders, and to confiegi that, once
the changes agreed during this review are incorporated, these Standlngfﬁrd‘e(s will be
adopted as the Council's definitive Standing Orders A
to decide on some issues the Working Group have no fixed view on,
to note and agree some new proposals for the Standing 0rdp:s
to request any amendments, e
and to confirm the date for implementation of the new wpd’lng\()rders will be 251
September 2023, when they replace the current Standing &ders ~_». .
Councillors are asked to consider whether the foIIowmg ﬁst%?roce\dures etc., should be
the next priorities for the working group to examine =

e The Financial regulations / )

¢ The schedule of delegations '*-»‘# f’ 7

e The arrangements, remits etc. of comfm’tees /shb-ﬁémmlttees and Working

Groups

nhwN

&

\

A .
\\ : N .5_/

Content: & % v
1. The Working group has met on 8 occaslons It ﬁas used the NALC guidance for statutory
wording and elements (in Bold type in th‘Q docunbnt) and a number of other sources and
discussions for the other elements. The objesﬂneawas to create “a fully legally compliant,
concise, clear, user—frler@y setof Standing Orders, capable of easy updating as required” They
also needed to cover/"‘any asp&t:ts unique to Sandwich”. STC had resolved to adopt a model
specifically for Sand rath r’than fallow the Nalc Template, and to adopt a document map
which would alleik.c other g ﬁeles etce 16 link into the SO's, but any changes to these documents
would not reqwresﬁange ﬁrthe 59

‘.": @ .r /
The W(.Zproposg.a‘ thls@aﬂ to'§TC for its consideration.

2 WG worked ona consensus rather than a voting basis, cognisant that the final decision
non-staiutory matter would be up to STC.

o 344 Itwas thought by some that the appointment of committee chairs should be
detegmined by the committee at its first meeting, and not at the annual Town council
meeting when the committees were established. This would allow committee members to
decide who might be the most appropriate chair in that year, rather than having a chair
imposed.

o 3.1.6 There was some dissatisfaction about the way committee membership had been
imposed, and the WG considered this clause went some way to address this issue.

* 3.3.6 The WG recommends this approach to STC but accepts other ways to describe the
issues are available. Are STC content with the numbers and voting/non-voting issues and
the presentation in columns?

e 4.3.9 Does the council wish this approach? The Town Clerk does not believe it should be
in the minutes. The WG strongly recommend action points form a part of the minutes

» 4.6.1 A councillor who is unable to attend a committee etc. meeting may request a




substitute attend: however the WG believe substitutes, who have no voting rights, should
not chair the meeting under any circumstances.

e 5.1.3 Public participation was discussed at some length, including input from the Town
Clerk. This proposal will increase the time for participation, decrease the notice period
required for speakers to request to speak, give some order of priority, and also (in 5.1.8)
require STC to tell speakers what the council will do. The WG believe the proposals
reflect a desirable ethos.

o Related to this subject, but not in SOs are the layout of the room at council
meetings, a politer system to alert speakers their allocated time is at an end, and
better acoustic arrangements.

¢ 6. Sit or stand at council meetings? Committees etc. do not require standing whilst
speaking. Given the present room layout and the lack of microphones tof ar speakers
clearly, some of the WG believed that standing might be appropriate untit theae matters
were resolved. Other disagreed completely. What does the Council wish'to do, \Qaanng in
mind how STC might wish to be perceived by the electorate going forward? ‘ﬂ;@

¢ 8.6 Councillors from DDC and KCC. Some dissatisfaction abeut the current absence of
clarlty was expressed. The WG saw that reform was esaesntlé[, éiven the changed political
groupings at District and County in relation to STC, and ‘mme,(ef ﬁae recent issues that

i : ikwith the externals,
but they have been sent to them in advance of this meet n‘g \E.enger raports etc., will of
course impact on the time available for other councl,__ gginess:. C}lause 4.2.4.vis also
affected. o N

e 8.2.1 pecuniary interests and action at a meetlng The{ hdated and unreferenced) Code
of conduct makes a number of provisions, but th é beligwss this is covered in general
by the requirement to seek a dlspemaatlon@;i the stai*\t\nt the meeting

)

3. The Council is asked to note and approve‘ﬁwfoilowihg issues, which do have universal
support from the WG members. & & N
» 2.1.4.d Responsibilities of the Maﬁn \
e 2.3.2 Clarity about who is the Propar Offi cef, and what to do in that officer's absence
o 2.3.4.L The WG believe all council mee&lgs committees etc. should have the same
public notice, ang wher& ‘possible, that notice shouid be longer than the statutory period
for Council meﬁtmgs /; e
e 43.7 The WG\béhev,a ﬂs&e cufrent arrangements are vague at times: amendments must
be spellegiout in- ﬂ before any vote is taken, must be formally recorded, and minutes
formally s@éd off % eomp@hon of the process.
438 and 5. ﬁ&Comphm%nt 5.1.3
4.6 Comyflements.3.1.6
8. ﬁ@aelgfo makes r.g;e[ear when a councillor represents the STC in any official capacity
‘-\ 9.1 2W3 allow changing sums in the legislation to be adopted in the SOs without the
\naed fors ‘;Eewrlte of the SOs.
e Town Clerk has clarified some aspects and commented on
&4 1.1.4 Scheme of publications
o '4.6.2 Under the Local Government Act of 1972 any member who fails to attend an
authority for six consecutive months shall cease to be a member of that authority,
unless the authority accepts the reason for failure to attend

4. Do Councillors wish to make any other amendments or additions to the SO draft?
5. Date for adoption of the new SOs. We propose September 2023
6. The WG proposes that, once any amendments resulting from this meeting are incorporated

into the text, that the Group’s work is suspended, and the Group is re-established in September
2023 to progress to the priorities suggested in point 6 of purpose above, plus any other priorities




STC may determine at this stage.

Recommendations:
* To decide on the fit of the current draft for STC as it moves forward,
s To recommend any further changes,
¢ And to agree the implementation date

¢ To decide on the next priorities for the working group.
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1 Introduction

1.1  Use of Standing Orders

1.1.1 These Standing Orders incorporate the statutory Standing Orders applying to
Town, Parish and Community-level councils, and additional clauses which we,
the Council, feel will enable and promote the following:

a) Smooth running of meetings;

b} Appropriate and positive engagement by the community in meetings;

¢) Clarity on the role of the Chair of the Counc;l Vlﬁe-chanr and Committee
Chairs;

d) Rules on voting; ’

e) Information management, including minéte‘s an% cegsible information under
relevant law; y

v

1.1.2 Statutory clauses are integrated into the r@gvant sections of ﬂmse
Standing Orders and are shown in bold typefac\e

1.1.3 Throughout these Standing Orders ‘wi ;@en*ﬁsﬁbemed to\ngiude email or other
digital forms of communications.

Councillor as scon as pos: bl after the
office form, and they sl&_{éll
Publication

1.1.4 The Proper Officer shall proyide a'gopy ofhe Coungl
é published & z)art of the Council's scheme of
115 W ere the Councul def nes px llcies should there be any ambiguity,

/JJ‘ nsistencies or copflict betw 1 those policies, these Standing Orders shall
( tal_;e precedence. ~



2 Roles

2.1

211

2.1.2

214

2.1.5

2.1.6

2.2

2.2.1

222

2.2.3

Chair and Vice-chair of the Council

A Chair of the Council is required by the Local Govemment Act 1972 (LGA 1972)
(Part 1, Section 15), and will fulfil the roles and responsibilities required by that
Act.

The Chair of the Council is elected by members of the Town Council at the
Annual Meeting of the Council in May. The Council has resolved to have the
status of a town and that the Chair and Deputy Chair are called the Mayor and
Deputy Mayor.

The Chair of the Council has no direct powérs or Pﬁ){il\%ge;&beyond those of an
ordinary Councillor. L AV

The Mayor and Deputy Mayor will be elect ﬁ’t*’ ,’i_e annual M {nakmg
meeting of the Town Council in May. The Mayor W lﬂﬁave the fot Qywng ‘duties
with the Deputy Mayor deputising as rattiired
a) To Chair meetings of the full " neil.
b) To be the civic figurehead forg he town
c) To attend ceremonial @nents hn beha nf Sangwich Town Council.

d) To complete tasks asgighed to the ayor und r these Standing Orders

4
The Council will elect a Vice-chair who w futfil jﬂ;‘e’iroles and responsibilities
requn;ed by that Act in th;\e{gnt that the C air-is not available

Iﬁe Chair and Vlce- air have only such powers as are granted under the LGA

<4972 - the roles oonfer*if%o bther Sp8y al privileges.

Statutory provisions relating to the Chair and Vice-chair

The Chair of the Council unless she/he/they has resigned or becomes
disqualified; shall continue in office and preside at the annual meeting until
hlslherlthelr\uccessor is elected at the next annual meeting of the Council.

The Vice-chair of the Council, if there is one, unless she/he/they resigns or
becomes disqualified, shall hold office until immediately after the election
of the Chair of the Council at the next annual meeting of the Council.

In an election year, if the current Chair of the Council has not been re-
elected as a member of the Council, s/hefthey shall preside at the meeting
until a successive Chair of the Council has been elected. The current Chair
of the Council shall not have an original vote in respect of the election of
the new Chair of the Council but shall give a casting vote in the case of an
equality of votes.



2.2.4 In an election year, if the current Chair of the Council has been re-elected
as a member of the Council, s/he/they shall preside at the meeting until a
new Chair of the Council has been elected. S/he/they may exercise an
original vote in respect of the election of the new Chair of the Council and
may give a casting vote in the case of an equality of votes

2.2.5 Subject to Standing Orders which indicate otherwise, anything authorised
or required to be done by, to or before the Chair of the Council may in
his/her/their absence be done by, to or before the Vice-chair of the Council
if there is one

2.2.6 The Chair of the Council, if present, shall preside at a meeting. if the Chair
of the Council is absent from a meeting, the Vi?—_c_hair of the Council, if
there is one, if present, shall preside. If botihi'th halwnd the Vice-chair
are absent from a meeting, a Councillor Qhos l'y the Councillors
present at the meeting shall preside at tI;‘e meetm b

2.3 Proper Officer

2.3.1 The Proper Officer shall be known as thé 'ﬁ"own Clerk; W e Responsmle Finance
Officer (RFO) is appointed by the Cgflincil: The RFO has %atutory role with a
remit as described in the Council’ s‘ Financial egg‘iatlons . g

N

2.3.2 The Proper Officer shall elthgr be (‘Q the Town Clerk, or (ii). other staff member(s)
nominated by the Council undertaket > work of e“‘F’foper Officer when the
Proper Officer is abser{tﬁn e event of shﬂort teﬁr;n ‘absence, the Chair or Vice-
Chair shall nominate another member of staff to eputlse for the Town Clerk. In
the ev;.\nt of a long.term a‘bxsence or resignation, an interim Town Clerk shall be
nominated bﬁhe\QOUncnl

2.3.3, ”ﬁl'he Proper Officer, an other Offi ogr‘: of the Council will hold {or be working

\tg:vards) such qualifi cathins as to confer upon the Council the General Power of
mpetence;

<

23.4 The Proper Officer shall

(excludin day and Bank holidays) serve on Councillors by delivery
or post at their residences or by email authenticated in such manner as
the Proper Officer thinks fit, a signed summons confirming the time,
place and the agenda (provided the Councillor has consented to service
by email);

a) at Ieast(\l;e.le c eél_"ﬂéys before a meeting of the Council, or a committee,

b) provide, in a conspicuous place, public notice of the time, place and
agenda at least three clear days before a meeting of the Council ora
meeting of a committee, excluding Sunday and Bank holidays, (provided
that the public notice with agenda of an extraordinary meeting of the
Council convened by Councillors is signed by them);

{The minimum three clear days’ notice of a meeting does not include the
day on which notice was issued, the day of the meeting, a Sunday, a day



)
h)

j)

A

&)

of the Christmas break, a day of the Easter break or of a bank holiday or
a day appointed for public thanksgiving or mourning)

convene a meeting of Council for the election of a new Chair of the
Council, occasioned by a casual vacancy in that office;

receive and retain copies of byelaws made by other local authorities;

provide a copy of the Council’s Standing Orders to a Councillor as soon
as possible after he has delivered his acceptance of office form;

facilitate inspection of the minutes of meetings by local government
electors, other than when agenda items are co :_ : 'dered pursuant to the
provision of the Public Bodies (Admission {6 M .‘;_ i s)Act 1960, the press
and public be excluded from the meeting for the foljow =g items of business
by reason of the confidential nature of isiness -;e- é:ansacted when
minutes remain confidential; )

implement decisions of the Council via de@at@\gl;agthority; -

have overall managerial responsibility:for sewice"ﬂiliﬁery;

have overall managerial respo ﬁiblllty for aff fecruitm t(lncludmg the
drafting of job descriptions) and managen anti ‘while alterations to the
corporate staff structure and c aﬁges t ‘~staff é‘r?ding WI|| be resolved by the
Human Resources Com m?ttee 4

Advise the Councﬂﬁjé Commlttees n the Ieg"a“llty and correctness of actions
and policies and mterp@t:aﬂon of stan u;!g orders in order that a first-class
system of govemance |S~thabllshed -

Liaise with other bq\dies in ordQ\to identify and keep abreast of important
|ssues in the town;

Toup meetings as in 3.4.a and b above. The Proper officer will endeavour

I)\g e Proper Officer sl:}ll give similar notice for Sub-Committee and Working
¥

to give Sdays notlce meetings of the Council, Committees, Sub-
comnﬁﬁ&% or Working Groups;



3 Structure of the Council

3.1

3.1.1

3.1.3

3.1.4

3.1.5

Committees

The Council shall, at the Annual Town Council meeting, or otherwise as required
and subject to a proper motion, appoint such committees as it deems necessary,
and confirm the remit, Terms of Reference, levels of authority, meeting dates and
membership.

Each committee shall have the number of members determined by the Council
such that it can effectively conduct its business ancifachteve a quorum.

otherwise agreed at the Annual Town Cou *meetlng’

£
Committee members will elect a Chair and Vi hglr of their ¢ _ctive
committee, who shall hold office until the next@n! ai Iown Coungi |
unless a motion is passed at full Council to remove

W

Committees are empowered to take daglisior
defined in their Terms of Referencgd document: -;for»the Comﬁee with
responsibility for HR matters, not &l fems of4 Jusiness need tobe treated as
confidential and, so, non-confiden "aTmatte s tan be di scussed without the need
to close the meeting to th% ubllc ‘ -

A v
The Chair of the Council shall be an ex-offi I%g gwembernf each committee unless

wlthm the p@wars and duties

_£—

Town Councillors othef' an committee _embers%ay attend meetings of each
committee, may parttc:pa in discussionsbut may not vote.

3.2 Réﬁoval, addition of ‘a{%d:chang‘egip committees
p 3

d the committee, or reserve its powers and allocated

3.2.1 Ifa committee is no Iong%required to fulfil its stated Terms of Reference, the Full

3.2.2

3.2.3

3.3

3.3.1

C&Q‘(‘:ﬂ may vote to disb
its du gg to other committees or the full Council.

Council may, farm further committees at any Full Council meeting and may
appoint members 'jfnose committees at that time. The newly appointed
Chair/Vice-chair of any committee will only hold office until the next Annual Town
Council meeting, at which point all committee membership will be subject to
review.

The Council may review and amend the membership and Terms of Reference of
committees by resolution in a Full Town Council meeting.

Appointment of non-Councillors to Committees

The Council recognises the role that members of the wider community can play in
the business of the Council.



3.3.2

3.3.3

334

3.3.5

The members of a committee may include non-Councillors unless it is a
committee which regulates and controls the finances of the Council. Non-
Councillors may be appointed by vote of the members of that committee, on the
basis that;

a) They add additional expertise to the work of the committee;

b) They have been subject to a selection process which may be defined by the
Council;

c) They have declared any interests, pecuniary or otherwise, in a way
consistent with requirements on elected members of the Council;

d) They are not permitted to vote on any matter.

Any relationship of a proposed non-Councillor appojntee to a committee fo an
elected Councillor shall be reported to the Prp;fer Oﬁiﬁer_in’ any case prior to their
acceptance of appointment. 3

Unless the Council determines otherwise; a ch(;mlttee magappomt a sub-
committee whose terms of reference and 8l

A register of non-Councillor members of comg:;iﬁees will ‘-igﬂ‘haintained by the

Proper Officer.

3.3.6 Composition of Committees;;.For ag;_‘gemerﬁf' by STG
g : i e
Committee Coﬂn@'ﬂors Quorum/ Non-Councillors
M?itlz Voting Rights — No Voting Rights
Town Gouncil 16 < . Qo Nil
Committee ~—~. |9 . 5 Upio3
Sb-Committee 1.5 from Committee | 3 Upto3
“Working Group 54 3 Councillorsor2 |Upto4
9 . | Counciliors & |
Co-opted member
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4 Meetings

4.1 Notice of meetings

4.1.1 Section 2.3.2 gives full guidance as to the Notice of meetings. (eg a minimum of
3 working days).

4.1.2 Subject to standing order 4.1.3., a person who attends a meeting is

permitted to report on the meeting whilst the meeting is open to the public.
To “report” means to film, photograph, make a audlo recording of meeting
proceedings, use other means for enablingpe not present to see or
hear the meeting as it takes place or lat “-g"{to rep ,,r to provide oral or
written commentary about the meeting sg ﬂ:lat t %}t or commentary is
available as the meeting takes place or latg! ‘ D present [Further
detail is given in the Sandwich Town Council t
the Sandwich Town Council Behaviour Policyii

4.1.3 A person present at the meeting may-nidt provide an éfal report or oral
commentary about a meeting as itta kes«p@ee mthoﬁi pearmission.

4.2 Statutory Annual Meeting

|
4.2.1 The Annual Meeting §fmﬂ'be held;

on or with n 14 days Yollowing the day on which the new Councillors

a) ln an electign yeai‘{{u{e\l‘-\nnual Meeting of the Council shall be held
‘elected tak fﬂce,

or
Q{m In a year whu:h is not an election year the Annual Meeting of the
3 Council shall be held on such day in May as the Council may decide.

422 If no other time is fixed; the Annual Meeting of the Council shall take place
at 6. 00p

A
423 The first busigess conducted at the Annual Meeting of the Council shall be
the election of the Chair of the Council and the Vice-chair of the Council if
there is one.

4.2.4 Following election of the Chair of the Council and Vice-chair of the Council at the
Annual Meeting of the Council, the business of the Annual Meeting shall include:

a) In an election year, delivery by the Chair of the Council and councillors
of their acceptance of office forms unless the Council resolves for this
to be done at a later date. In a year which is not an election year,
delivery by the Chair of the Council of his/her/their acceptance of office
form unless the Council resolves for this to be done at a later date.



4.3

4.3.1

4.3.2

43.3
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b) Confirmation of the accuracy of the minutes of the last meeting of the
Council.

¢} Receipt of the minutes of the last meeting of a committee.

d) Consideration of the recommendations made by standing committees.

e) Review of delegation arrangements to standing committees, other
Committees, Working Groups, staff and other local authorities.

f) Review of the terms of reference for committees.

g) Appointment of members to existing standing committees, other committees
and Working Groups.

h) Appointment of any new committees in accordance with standing order 4.

i} Review and adoption of appropriate Standing Orders and financial
regulations.

i} Review of arrangements (including legal agreezients) with other local
authorities, not-for-profit bodies and businggse b

k) Review of representation on or work wi exfernaﬂa:o es and arrangements

for reporting back. ; $
E: ew“,_ggg Council

) In an election year, to make arrangements witha
becoming eligible to exercise the general powe “of compa enee in the future.

m) Review of inventory of land and other as & Q?udlng a"‘w':‘ Jnnd%ﬂ' ice
equipment. ' '

n) Confirmation of arrangements for insurance coverdg mspect of all”nsurable

risks.
0) Review of the Council's andlorié‘aﬂ subs pﬁpns to oth%.?qdies.

P) Rewew of the Councﬂ s comp}s mts pro

obligations under fre
r) Review of the Coun _
s) Review of the Coufi¢il’s employmen and procedures.
t} Review of the Coun\ﬂ\% expenditure g rred nder s.137 of the Local
GbVBmmen; Act 1972 or; the general power of competence.
u) Determlnlng? tlme and ace of ordinary meetings of the Council up to and

taﬂmtectlon legislation
B press/media.

' including the nextannual meetirig,of the Council.
{ V). Comply with the r\e%
. Councillors setting olit the list of services to be reported on.

rements‘f){g‘ 6.6 by writing to County and District

Other mééng regﬁfren’"ients

In addition to the Annual Meeting of the Council, at least three other
ordinary meetings should be held in each year on such dates and times as
the Council may decide. The Council will hold a minimum of three other
meetings in the year; those other meetings shall be held at such an hour
and on such days as the Council may determine.

The Chair of the Council may convene an Extraordinary meeting of the
Council at any time.

If the Chair does not call an extraordinary meeting of the Council within
seven days of having been requested to do so by two Councillors, any two
Councillors may convene an extraordinary meeting of the Council. The



4.3.4

4.3.5

4.3.6

4.3.7

4.3.8

4.3.9

4.4

4.41

4.4.2
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statutory public notice giving the time, venue and agenda for such a
meeting must be signed by the two Councillors.

Meetings shall not take place in premises which at the time of the meeting
are used for the supply of alcohol, unless no other premises are available
free of charge or at a reasonable cost.

Wherever possible, meeting venues shall be fully accessible for all people to
participate fully in meetings.

Meetings will finish within 2 hours except by agreement of all Councillors present
and the Proper Officer.

amendent(sjimade to them, shall
be confirmed by clear resolution at the meefing and skgil be signed by the chair
of the meeting and stand as an accurate rebord of the,"%ﬁng to which the
. p P ] .
minutes relate. : ,

The accuracy of draft minutes, including any ,argﬁ»e_ng

Minutes shall include a summary record of p aé

Ratticipation afiﬁﬂeeﬁhg,
Minutes shall include an action list which:shall be tracke\o?*im_der matters arising at
the following meeting. ' ’

Quorum requirements

No business may be §r§ﬁ§aéted ata rrégq_ting u ﬁss at least one-third of the
whole number of memiers of the Council gre‘f?re"sent and in no case shall

the quorum of a meetiné‘&g.ie‘ss than three.

Iﬂ{meefing is or becomes ihqyorate no business shall be transacted and

fﬁae_ meeting shall be ¢igsed. ™

3 v
4.4.3 ‘inthe event that a memb?r declares a disclosable interest in respect of a specific

4.4.4

4.5

4.5.1

4.5.2

agenda item, such that the meeting becomes inquorate, that item will be deferred
to thqulex_t___meeting, or tossuch and other meeting as will be determined by the
Counciltr the Committce.

To that end, all meﬁfbers of meetings will be asked to disclose interests as early

as possible in proceedings to allow for agendas to be adjusted.

Voting

Subject to a meeting being quorate, all questions at a meeting shall be
decided by a majority of the Councillors and non-Councillors with voting
rights present and voting.

Unless standing orders provide otherwise, voting on a question shall be by
a show of hands .At the request of a Councillor, the voting on any question
shall be recorded so as to show whether each Councillor present and with
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voting rights gave his/her/their vote for or against that question. At
Sandwich Town Council, a card system is used to facilitate the show of hands.

4.5.3 The Code of Conduct adopted by the Council shall apply to Councillors and non-
Councillors in respect of the entirety of meetings.

4.5.4 The Chair of a meeting may give an original vote on any matter put to the
vote, and in the case of an equality of votes may exercise his/her/their
casting vote whether or not s/he/they gave an original vote.

4.5.5 A Councillor with voting rights who has a disclosable pecuniary interest or
another interest as set out in the Council’s code of conduct in a matter being
considered at a meeting is subject to statutory lim tatlons or restrictions
under the code on his/her/their right to partlclpat and yﬁte on that matter.

4.5.6 A member of the Council who is not an ass rlgd me m_" ‘91' that committee or
acting as an official substitute (as approved Ry the £ mittey 'ﬁhlr) is entitled to
attend and discuss items on the agenda at any& 'ﬁl?nlttee magling, but only asa

non-voting member. é/

4.6 Absence from Council meetings

4.6.1 When the appointed Chair or Vice- Clélr are ab:__f'fl_. 't ﬁrst business shall be to elect
a Chair for the meeting. Subsfrtutewgomm' ae‘me er.é"shall not be permitted to
act as Chair. N e

4.6.2 Councillors who miss éx@onsecutlve m of & any full Council or Committee
meetings of which they are.a member mus ave the reason approved by Council
withifi the sm-mor@ perlod or. cease to be a member of the council under the

/pfé:llﬁons of the LGA 1972. The.Council can also extend the 6-month period with
“good reason under thls‘,glause

<

4.7 Abse’nQ from Committee meetings and substitutions

4.7.1 If a Commiftee mem e{‘ knows that that they will be absent from a meeting, they
may, by prior. agreefnent with the Chair of that Committee, request that another
member of the' ouncll acts as their substitute on that committee for that meeting
only. Such an arfangement is deemed desirable if the meeting would otherwise
not be quorate.

4.7.2 The absent member shall in any case be recorded as giving apologies for that
meeting, and a note of the substitution made in the record.
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5 Public involvement in meetings

5.11

5.1.2

513

514

5.1.5

5.1.6

Public involvement is central in the promotion of democratic government—access
to meetings is a right for all members of our community, both in terms of physical
access to the meeting itself, and wider accessibility of Council proceedings.

Meetings shall be open to the public unless their presence is prejudicial to
the public interest by reason of the confidential nature of the business to
be transacted or for other special reasons. The public’s exclusion from all
or part of a meeting shall be by resolution which shall give reasons for the
public’s exclusion.

At the Chair’s discretion, individual members o thei ublic ghall be provided with
the opportunity to speak for not more than §minutes aach pn a subject which is
relevant to the business of the Council as determined$: "{J%'Q?Ehair of the

meeting, subject to: ‘

a) A request being made to the Clerk of ﬂ%’( 6tir
subject of the question or statement being mags’
ahead of the start time of that meeting:.

b) Disclosure of any relevant ifiterest they:havs in relatiog to the matter they
wish to discuss (for example, memb: lpgf‘an interest group, proximity
to a proposed developmen 'ﬁr:sucb)";_:‘._ G

c) The lotal time aﬂecéted’ to public ugsﬁongnd statements will not exceed
20 minutes excépt.at the discretiop of the {hair of the meeting. Up to 4
_persons will normal[),('be. allowed to-speak during the public participation
“ session. . Qrder of pn"oriwt,&/‘ shall be:

1) Res‘?d;ggts.
2) Matterselated fo lT%ns__gn the agenda.
3) Matters which the Council has direct control over.
4) Other mattgrsy relevant fo the Council’s business.
5) Other matters of wider relevance to the Council e.g. climate
C
)

.change, AR
\6 _ Anything else with the earliest request received being heard first.

d) Speék oIS arém®uragw to give a copy of their speech to the Town Clerk
either before the meeting or at the end of their time slot, to facilitate clear
minuting o the matter.

Where it is apparent that multiple individuals wish to speak on the same subject,
and taking account of differing views, the Chair may request that a spokesperson
be selected by those speakers to represent them, rather than allow all individuals
to speak.

At the discretion of the Chair, members of the public may be invited to speak during
an agenda item where they provide additional information.

The press shall be provided reasonable facilities for the taking of their
report of all or part of a meeting at which they are entitled to be present.
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5.1.7 Where a meeting is to be recorded or broadcast in any format, clear notice will be
given of this to members and to the public.

5.1.8 The Chair will indicate the follow-up that will be given to each Public Speaker eg a
written reply, or action allocated to a Councillor, a Committee or an Officer.

Q\




6 Conduct of meetings and debate

6.1 Motions not requiring notice

6.1.1 Motions in respect of the following matters may be moved without written notice
to the Proper Officer to:

a) Appoint a person to preside at the meeting;

b) Correct an inaccuracy or approve the accuracy of the minutes of the
previous meeting;

c) Dispose of business, if any, remaining qﬁjm{fn‘ed from the previous

meeting;

d) Alter the order of business on the aqéw!a for r?asons of urgency or
expediency; 4 _

e) Put a motion to the vote in relation to apy afe ’da topig:

f) Refer by formal delegation a matter to a'Committee, sibsct
officer; ‘%%' h

g) Note the minutes of a Committee g _sub-com ittee;

h) Consider a report and/or any rgcbmr
sub-committee, officer, profi ? siﬁné‘l o

i) Authorise legal deeds to be’sealed by eﬁouncﬂ s c
witnessed; 3

i) Amend the wording éf a moQon b

mon seal and

k) Give leave to withdféw a motion ar ah amen ment before it is put to the
vote; ;

I) Defer conSIderaﬁ;a of a motion ah@ pro ed to the next business on the
agenda; ~ -

,m) Conducta. onsultation with re3|dents who are directly affected by any

‘specific measure;. '
n) Exclude the pu Eﬁ:nd presg\ {See Section 7.3 of these Standing Orders);
0) Not-hear or ejectfrom the meeting a person for disorderly conduct. (See
" Section 6.5);

\pQ Require a written rgport;

q)Extend the t:me-lyg?s for public participation;

r) Suspend any Standing Order except those which are mandatory by law;

s) Tem rarily stispend, close or adjourn the meeting;

t) Appoint \fepresentatlves to outside bodies and to make arrangements for
those reprgsentatives to report back the activities of outside bodies.

6.2 Motions requiring notice

6.2.1 All motions except those listed under Section 6.1 require written notice of no less
than1 clear day to be given to the Proper Officer prior to scheduled date of
publication of the notice, to allow its inclusion in the Agenda such that it will have
public notice.

6.2.2 The Proper Officer shall maintain a record of all motions received for a meeting.



6.2.3

6.2.4

6.2.5

6.2.6

6.2.7

6.2.8

6.2.9
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Motions to amend Standing Orders, or to remove the Chair, Vice-chair or
assignment of membership to a committee are reserved to Full Council, and the
Chair of the Council will be informed of the receipt of such motions without undue
delay.

The Proper Officer, in consultation with the Chair or conveners of a meeting, may
only reject a motion / agenda item / report on the basis of;

a. Lack of clarity or legibility;

b. Irelevance to the Terms of Reference of the meeting;

c. Unlawful or improper subject or wording.

The Proper Officer will set out in the Summons for each meeting all notices of
motion or recommendation in an order agreed with P‘\e Chair of the meeting.
2. - £

Any motion may be withdrawn by the membg
up to and including during the meeting, by Wrif

given under 6.2.6 will be considered withdra
deferred.

6.3 Rul‘éAs of debate

6.3.1 \ﬁ{otlons included in an aggnda shall be considered in the order that they appear

6.3.2

6.3.3

6.3.4

6.3.5

6.3.6

agenda unless thelorder is changed at the discretion of the Chair of the
mee
All motions.require 6?0p03er and seconder. The Chair may require the motion
to be prowdez in tlng
Once proposed, any member may request an amendment to the words of the
Motion. The proposer may only propose the withdrawal or amendment of the
motion by agreement with the seconder.
Amendments shall not rescind the original motion proposed.

One motion or amendment will be discussed at a time.

The Chair will determine the order of speakers and will, at their discretion set a
time-limit on both individual contributions and the whole debate.
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6.3.7 Members and other permitted contributors will conduct themselves appropriately
and respectfully to each other and according to Nolan Principles.

6.3.8 The proposer of a motion or amendment shall have the right to reply prior to the
matter being put to the vote.

6.3.9 A member raising a point of order will refer to the specific provision of these
Standing Orders. The decision of the Chair on a point of order is final.

6.3.10 When a motion is under debate no other motion shall be moved except the
following:

a) To amend the motion;

b) To put the motion to the vote;

c) To adjourn the debate and proceed Wl ne

d) To refer a motion to a committee or 19 the C/mﬁwg appropnate for
consideration;

e) To take any actions on exclusion from %gmetlng sub]s%ta Secjlon 6.5
or Section 7.1;

f) To suspend any standing order, except thosewiﬁoh reflect staiutory
requirements. A

6.3.11 Any member may move to put then "tibn to atve
satisfied that sufficient time has b j_._n allow for
Proposer's rights under sectlén 6 B

6y providingghat the Chair is
yate and allowing for the

6.3.12 If there is more than o é amendment to ?n orlglnal or substantive motion, the
amendments shall be mo eﬂ in the order lreéted fby the Chair of the meeting.

6.3.13 ?n amendmen’t»to the origina motlon is carried, the original motion (as
mended) beoomes‘tlze substan q@ motion upon which further amendment(s)
/' may be moved. el

N

6.4 Temﬁotiry suspension of "Sténding Orders
A
6.4.1 Allorpartpfa Stanggﬁg Order except one that incorporates mandatory statutory
requirement: may-be suspended by resolution in relation to the consideration of
an item on the enda for a meeting.

6.5 Disorderly Conduct

6.5.1 No person including members shall at a meeting persistently disregard the ruling
of the Chair, wilfully obstruct business, or behave irregularly, offensively,
improperly or if a member, in such a manner as to bring the Council into
disrepute.

6.5.2 Any member deemed by the Chair to be unfit to take part in proceedings, through
alcohol or other substances, will be asked to leave the meeting and further action
may be taken under the Code of Conduct.
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6.5.3 If, in the opinion of the Chair, a person has acted in a manner contrary to that
required, the Chair shall express that opinion to the Council and thereafter any
member may move that the person named be no longer heard or that the person
named leaves the meeting, and the resolution, if seconded, shall be put forthwith
and without discussion.

6.5.4 If any of the resolutions mentioned in Standing Order 6.5 are contravened, the
Chair may suspend the meeting or take such further steps as may reasonably be
necessary to enforce them as set out in the Sandwich Town Council Behaviour
Policy.

)
6.6 County and District Councillors repres‘efnti}vgw'Saﬁﬁwich Ward

6.6.1. The Town Clerk will extend a standing mvf@ﬂqn t;;e re, vant County and
District Counciflors to aﬂend Counc.'lr meet; vas Eacl e

6.6.2. The County and District councillors will beac
if in attendance, and, if they so wish} ide addrtt Q\] al written material.
6.6.3. If Councillors are not in attendan%e;- 'fhey ané{ uested to provide a written
report to the meeting. : 4

6.6.4. There are 2 relevant DI

H-pr unle', 'specn‘" ically requested by

the District Councillors, 0 by the Town Council,", a written report may also be
subrtiitted if the oz‘her countiffor.wishes.

_Téwn Councillors may~§§k the Co ty and District Councillors for further details

Lnthe oral reports given, and, ma rask for supplementary information

Ievant to the Town and-the County/District.

6.6.5,

6.6.6 At the \nnual Meeting g% the Council, the Council shall formal request County
and Disiri ‘ Counc:llgrs i‘o submit a written report to the Council at least every
s covering the services for which each are accountable. The

a) A review'of key issues, decisions and votes made;

b) A look-ahead for key issues that would have an impact on Sandwich;

¢} An update on issues, complaints, petitions or requests made to the
Councillor by Sandwich residents;

d) A statement on the financial performance of the District or County
council against budget.

The list of services to be reported on shall be confirmed by the Proper Officer.
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7 Confidential matters

7.1 Handling confidential information

7.1.1 Every

member of the Council, Proper Officer, Staff and co-optees to Committees or

Working Groups shall comply with the Council’s Policy on Confidentiality.

7.2 Information Security

7.2.1  Councillors and Officers of the Council shall take a ‘_f:‘ue precautions to ensure
the security and integrity of information that ey receiye orcreate in the course
of their duties. <\

/‘-\
a) The Council shall have policies and moedures inp ogto r spond

to an individual exercising statuto ﬂﬁﬁQ at:oncermn @'ﬁlh
personal data. v

b) The Council shall have in Elfce an%kup under:review, technical and

9)

organisational measures {o keep se gure informaﬁoin {including
personal data) which it h "lds in paf d ‘&lectronic form. Such
arrangements shr?];nclu a__dem ‘,lpg who has access to personal

data and the encryption of persbt __‘"'I data., ~°

The Council shall i have in placey, ind under review, policies for the
_,:mretentlon and safe@;sj;ructlon of all information (including personal
data) ‘whigh | it holds in paper and electronic form. The Council’s
Retention Policy shall & nf‘ rm the period for which this information
(including pe pb}%ngl data)-ghall be retained or if this is not possible
the criteria use “to determine that period e.g. the Limitation Act
.1980).

\h’he Agenda, papérs that support the agenda and the minutes of a
ting shall not disclose or otherwise undermine confidential
mforQatlon rsonal data without legal justification.

Councillo staff Council’s contractors and agents shall not
disclose ¢ nfldentlal information or personal data without legal
justification.

The Council shall have a written policy in place for responding to and
managing a personal data breach.

The Council shall keep a record of all personal data breaches
comprising the facts relating to the personal data breach, its effects
and the remedial action taken. The Council shall ensure that
information communicated in its privacy notice(s) is in an easily
accessible and available form and kept up to date.



21

h) The Council shall maintain a written record of its data processing
activities.

7.3 Confidentiality within meetings

7.3.1

7.3.2

7.3.3

7.3.4

The press and public’s exclusion from part or all of a meeting shall be by a
resolution which shall give reasons for the public’s exclusion; 'That in accordance
with the Public Bodies (Admission to Meetings) Act 1960, such that it would be
prejudicial to the Public Interest by reason of the confidential nature of the
business to be transacted, the meeting resolves that the public and press will be
temporarily excluded'. b

o A

Such resolutions shall only be permissible wﬁl‘iih these Standing Orders where;

2 N
a. The Council has a duty under Law (f examﬁle as errip]o er) to
individuals whose personal data or othéf confidential mfomaatlon IS
required to be, or is likely to be discus: ,’, .
b. The Council is otherwise bound by law r oomp’!‘ iance with a@ngact that
requires a matter to be discussed: mnﬁdentlallm*ﬁne with the 1960 Act.

Records of matters discussed in cghfidential se ssmn will re in confidential
while the reason for confi dentlallt? emains subject to the Freedom of
Information Act 2000, the Data Prétection Act 199 \and other relevant laws of
England and Wales. A\

.

Discussicn in relation é%ny aspect of er;gployee relations with Town Council

staff, Qollectlvely or indi lly, shall be referred to a meeting of the Human

(Rzg?eurces ‘Commlttee in agw%dance with the Terms of Reference for that
mittee.



22

8 Code of conduct and declaration of interests

8.1 Code of conduct

8.1.1 All members of Sandwich Town Council are bound by the ‘Code of Conduct for
Members'.

8.1.2 Suspected breaches of the Code of Conduct will be referred to Dover District
Council Monitoring Officer and reported to the Council.

that a Councillor or
Mfuct, the Council
pividual. Such

8.1.3 Upon notification by the District or Unitary !
non-Councillor has breached the Council$gede’@:
shall consider what, if any, action to tak a;ralnst No
action excludes disqualification or suspé&gsion f FOTH

8.1.4 The Council reserves the right to suspend or manen tly remove by motion at a
meeting, any office held by that member includthg Chair, Vlce-chau' of
membership of a committee, where it deems. that dm‘nq sms neces§ary for the
protection of the dignity of the office held er faiture to do\so would bring the
Council into disrepute. This may be/irreSpecﬂue of any fi naLdetnsmn by the
Monitoring Officer. .

8.2 Disclosure of interests

8.2.1 A Coungiliorwith.voting righi&who has a t!‘ﬂsdmaable pecuniary interest in
relatld’n to. awmat business being transacted at a meeting may, after
rig that mfé@ﬂ and aﬁer sheklng the granting of a dispensation:
*” make represe Hgns
&bil answer questions :
g _give evidence relalin to the business being transacted but must,
\ thereafter, leave the Meeting before the vote, or not engage in the voting
process if it is not pr'actlcal to leave.

W
8.3 Dispensationé«i@;iﬁ;ﬁgeét of disclosable interests

8.3.1 Dispensation reaﬁests shall be in writing and submitted to the Proper
Officer or if this is not possible, verbally at the start of the meeting for which the
dispensation is required.

8.3.2 A dispensation may be granted in accordance with the above if having
regard to all relevant circumstances the following applies:

a) without the dispensation, the number of persons prohibited from
participating in the particular business would be so great a proportion
of the meeting transacting the business as to impede the transaction of

the business or
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b) granting the dispensation is in the interests of persons living in the
Council’s area or
c) it is otherwise appropriate to grant a dispensation.

8.4 Other Restrictions on Councillor activities

8.4.1 No Councillor shall claim to represent the Council without a resclution
authorising them to do so.

8.4.2 Unless authorised by a resciution, no Councillor shall inspect any land and/or
premises/which the Council has a right or duty to ingpect/investigate; or issue
orders/ instructions or directions.

8.43 No Councillor shall represent their person vigw in ag ’.,tomm or meeting as the
expressed view of the Council unless such s beer) ¢ 557
the Council in a meeting. 4

8.4.4 Unless authorised by a resolution, no mdeU%’C unuillgr will actm th_._
on behalf of the Council, a committee ora&ub-comm?ttﬁﬁunless delet:
s0 by Council.
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9 Financial controls and deeds

9.1 Financial regulations

9.1.1

9.1.2

9.1.3

9.2

9.2.1

9.2.2
N

Responsible finance materials, services and the execution of works with an
estimated value in excess of £25,000 shall be procured on the basis of a formal
tender (section 9.1.2).

Where the value of a contract is likely to exceed the threshold specified by
the Office of Government Commerce from time to time, the Council must
consider whether the Public Contracts Regulatig ns 2015 or the Utilities
Contracts Regulations 2006 apply to the contragt elther of those
Regulations apply, the Council must co wit . @9vernment public
procurement rules. NALC’s procurement Haﬁce ; talns further details.

‘ A€
A public contract regulated by the Publlc‘Contl‘a;fs Regulation 2015 with an
estimated value in excess of £25,000 but legs thgn the relevant threshold in
Section 9.1.2 is subject to Regulations 109w 114 dfthe Public Cenfracts
Regulations 2015, which includes a requirement og ﬁ;,e Council'to advertise
the contract opportunity on the Conﬁéﬁ' Finder wehgite regardless of
what other means it uses to adveﬁiu the appiortunity; ufiless it proposes to
use an existing list of approved fsuppllers /{fram&work agreement).

Execution and sealing of lédhl deedé

A legal deed shall not be\executed on be"miﬂ' oF th_e Council unless authorised by
a resoﬁjtion —

s(ubject to Section 2,2. Tabove the Council’s common seal shall alone be
used for sealing a deed mquured by | law. It shall be applied by the Proper
Ofﬁq:er in the presence’ ni two Couricillors who shall sign the deed as

wi@&ses
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10 Responsibility to provide information

10.1.1 In accordance with the Freedom of Information legislation, the Council shall
publish information in accordance with its publication scheme and respond
to requests on information held by the Council.

10.1.2 The Council shall publish information in accordance with the requirements
of the Local Government (Transparency Requirements — England)
Regulation 2015.



Attzch 6

Sandwich Town Council and Sandwich Toll Bridge Fund Trustee
Schedule of Meetings and Civic Events 2023-2024

Date Meetings Civic Events Notes
17/04/23 Heritage and Townscape Cancelled 29/03/23
19/04/23 Planning
24/04/23 STC & STBF
04/05/23 Local Elections
11/05/23 Annual Meeting of the Mayor Making Guildhall
Council and Mayor
Making
17/05/23 Planning
22/05/23 STC & STBF
24/05/23 Annual Town Meeting
12/06/23 Heritage and Townscape
14/06/23 Planning
19/06/23 Finance and General
Purposes
26/06/23 STC/STBF
10/07/23 Heritage and Townscape
12/07/23 Planning
17/07/23 Finance and General
Purposes
31/07/23 STC/STBF
09/08/23 Planning
14/08/23 Heritage and Townscape Cancelled
18/08/23 Mayor Deputy’s Supper
21/08/23 Finance and General Cancelled
Purposes
21/08/23 Quarterly Meeting of
STC/STBF
11/09/23 Heritage and Townscape
13/09/23 Planning
15/09/23 Battle of Britain Day




18/09/23

Finance and General

Purposes

25/09/23 STC/STBF

09/10/23 Heritage and Townscape

11/10/23 Planning

16/10/23 Finance and General
Purposes

30/10/23 STC/STBF

08/11/23 Planning

11/11/23 Armistice Day

12/11/23 Remembrance Day
Service

13/11/23 Heritage and Townscape

20/11/23 Finance and General
Purposes

27/11/23 Quarterly Meeting of
STC/STBF

04/12/ 23 Heritage and Townscape

06/12/23 Planning

11/12/23 Finance and General
Purposes

18/12/23 STC/STBF

08/01/24 Heritage and Townscape

10/01/24 Planning

15/01/24 Finance and General
Purposes

29/01/24 STC/STBF

07/02/24 Planning

12/02/24 Heritage and Townscape

19/02/24 Finance and General
Purposes

26/02/24 STC/STBF

04/03/24 Planning

11/03/24 Heritage and Townscape

18/03/24 Finance and General

Purposes




25/03/24 STC/STBF

03/04/24 Planning

08/04/24 Heritage and Townscape

22/04/24 Finance and General
Purposes

29/04/24 STC/STBF




Attach F

Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 31% July 2023

Report from: Responsible Finance Officer

Date: 26 July 2023

Subject: Maddox Fund

Classification: General

Purpose of report:

Councillors are asked to consider again whether they wish to open a Discretionary Managed
Account with EFG Harris Allday to hold the shares bequeathed by Georgina Maddox.

The shares have not yet been transferred into Sandwich Town Council's name. The solicitors
are currently in the process of closing the estate, at which point the shares will need to be
transferred into an account in the name of Sandwich Town Council.

Council Resolved in June 2023 (Minute ref: STC 06.23.21 4) that the Maddox shares received to
date, which are held by the fund manager, should be left as they are (i.e. a discretionary
managed account in the name of Sandwich Town Council should not be opened). As such the
shares remain in a general account in the name of the estate.

At the earlier Maddox Working Group meeting held on 13% June 2023, the RFO was asked to
follow up queries with EFG Harris Allday:

The RFO was asked to find out if the council will incur a fee for retaining the funds in their
current location. The stockbroker replied with the following:

Sandwich Town Council will not incur a fee for retaining the funds in their current location.
However, it is at the discretion of the Executors as to how long they are willing for the
account to remain open. | have spoken to Williamson & Barnes recently and | understand
they are at the latter stages of finalising the estate so | imagine they would look to be
distributing the remaining investments shortly.

The RFO also asked if any dividends received from the shares will be set aside for Sandwich
.t Town Council, or if the Council not receive these because an official account has not been
opened. The reply was as follows:

All dividends will be set aside and will be transferred to Sandwich Town Council upon
completion of the estate.

Please also see the email attached to this report from EFG Harris Allday which restates
the information previously given to the Maddox Working Group.

The solicitor dealing with the Maddox Estate has since stated that the current lack of an
investment account in Sandwich Town Council's name is a worrying situation as they are due to
close the estate and will need to transfer the shares into an account in the name of Sandwich
Town Council.

Further update re dividends:

Sandwich Town Council has been paid £6,316.76 in dividends from the shares received on 17t
July 2023 into the Sandwich Town Council account. This relates to dividends received from
shares allocated to the council on 26™ January 2023. The total dividends were £9,426.73,
however Bay Hall expenses of £3,109.97 arising since 21/08/2021 have been deducted.




The solicitor stated in an email that the current situation means that the dividends are being paid
to the estate even though the estate no longer owns them, which causes the solicitor difficulty
with working out manual apportionments.

Action Required:.
Please can the council consider again whether they are happy to open a Discretionary Managed

account with EFG Harris Allday?

Recommendations:
Please can Councillors consider the following:

1. Do Councillors wish to open a Discretionary Managed Account with EFG Harris Allday for
a minimum term of 12 months at a commission fee of 0.6%7?

2. If so, please re-confirm that Counciilors are happy for the signatories to remain as Clir P
Carter, Clir Franklin, Clir Gray and ClIr Marie.

3. EFG Harris Allday have offered to transpose the information from the previous account
form, completed in February 2023, onto the new form. Are Councillors happy for them to
do this?

4. If Councillors do not wish to open the account described above, please can Councillors
confirm their preferred arrangements.




Finance Officer
.

To: Finance Officer
Subject: FW: Investment Account Application - Sandwich Town Council

From: SHELTON, Liam g

Sent: Thursday, July 20, 2023 3:30 PM

To: Town Clerk <townclerk@sandwichtowncouncil.gov.uk>
Cc: Cleary, Richard -, Finance Officer <finance @sandwichtowncouncil.gov.uk>
Subject: FW: Investment Account Application - Sandwich Town Council

Dear Gill,

As discussed on our recent telephone call, before we can transfer the investments from Ms Maddox's estate, we first
need to setup an account in the name of Sandwich Town Council. | have been in discussion with Karen in regards to
what may be required to setup the account as we are obligated to complete further due diligence due to the account
being for a council.

As per our call, we would only be able open the account on our Discretionary Managed Service. This is where we
would manage a portfolio of investments with consideration to the Council’s current circumstances and long term
goals. We would write to Councillors on a quarterly basis to confirm any changes we have made and the current
positioning of the investments. The Councillors can decide whether they would like more focus to be placed upon
capital appreciation or income; if income, we can distribute the income on a regular basis.

If the Councillors are happy with the above approach, | will prepopulate the necessary account opening paperwork
and send it across for signing. Alternatively, we would be happy to arrange a meting in Sandwich to assist with the
completion of the forms.

Again, | would be happy to answer any questions the councillors may have.
Kind regards,
Liam

Liam Shelton
Investment Assistant

EFG Private Bank - Harris Allday Division
Church Mews, Ombersley

Ombersley WR9 OEW

Phone +44 (0)121 214 2215

www.efgha.com

Classification: EFG Confidential

From: SHELTON, Liam

Sent: 06 July 2023 11:48

To: 'Finance Officer’ <finance @sandwichtowncouncil.gov.uk>
Subject: RE: Investment Account Application - Sandwich Town Council

1



