Sandwich Town Council
Ordinary Meeting of the Council as Trustee of
Sandwich Toll Bridge Fund

Agenda

Chair:

Clir P Carter

Councillors: | Black, P Breen, D Carter, E Csuka, W Fortescue, J Franklin, N Gray, S Mallett, D
Marie, M Moorhouse, M Pennington, L Ripley, V Tomlins, C Wiles and C Ungerson

Councillors are hereby summoned to attend a meeting of the Trustee of Sandwich Toll Bridge
Fund on Monday 25" September 2023 at the conclusion of the Ordinary Meeting of the Council,
to transact the business on the agenda below.

Gill Gray — Town Clerk
Date: 20" September 2023

1

Apologies for absence received:

2

Declarations of interest:
To receive any declarations of disclosable pecuniary interests from
Members in respect of business to be transacted on the agenda.

Minutes of the previous Meeting:

To approve the Minutes of the Ordinary Meeting of STC as Trustee
of Sandwich Toll Bridge Fund, held on 215t August 2023 and to
consider any matters arising from those minutes not covered
elsewhere in this Agenda.

Attach 1

Payment Schedules:

4a To approve the Sandwich Toll Bridge Fund Payment
Schedule for September.

4b To approve the Sandwich Toll Bridge Fund Guildhall Payment
Schedule for September.

4c To approve the Museum and Archives Payment Schedule for
September.

Attach 2a, 2b and
2c

Finances and investments:

5a To receive and approve the Sandwich Toll Bridge Fund
Statement of Accounts as at 315t August 2023.

5b To receive and approve the Sandwich Toll Bridge Fund Guildhall
Statement of Accounts as at 315t August 2023.

5¢ To receive and approve the Sandwich Guildhall Museum
Statement of Accounts as at 315t August 2023,

5d To receive and approve the Quilter Cheviot Assets
Management monthly investment report as at 315t August 2023.

Attach 3a, 3b, 3c &
3d

Membership to the National Conservation Service:

Members to consider a report from the Museum Co-ordinator with a
request for the Trustee to approve the subscription for the National
Conservation Service: Decision required

Attach 4




Sandwich Guildhall Museum Update
Members to receive a report from the Museum Co-ordinator with an
update to note in relation to alterations to the Museum’s front desk.

Attach 5

Kent Maps Online/Canterbury Christ Church University Project
Members to receive a report from the Museum Co-ordinator with an
update to note in relation to the Museum’s involvement in a project
proposed by staff from the School of Humanities, Canterbury Christ
Church University.

Attach 6

Loan of Items to Kent Mining Museum and Living Seams
Members to receive a report from the Museum Co-ordinator in
relation to the proposed loaned items related to the Kitchener
Camp; the items are being loaned to the Kent Mining Museum as
part of the Living Seams’ Project. Members are asked to note
which items are being loaned for this project.

Attach 7

10

Sandwich Guildhall Fire Alarm System Report

Members to consider a report from the Town Clerk with a
recommendation following a recent service and site visit. The Kent
Fire and Rescue Service advised that a repeater panel for the fire
alarm system should be installed next to the main entrance of the
Guildhall. The Chubb engineer has identified the need for the
additional fire safety equipment: Decision required

Attach 8

11

Kitchener Camp Travelling Display

Members to receive a report from the Museum Co-ordinator and to
consider use of a room to host the Kitchener Camp Travelling
Display project: Decision required

Attach 9

12

Confidential Matters:

Under the Public Bodies (Admission to Meetings) Act 1960
(extended by s.100 of the Local Government Act 1972) the public
may be excluded from the meeting for the following items of
business on the grounds that they involve the likely disclosure of
exempt information as defined in Part 1 of Schedule 12A of the
Local Government Act 1972 by virtue of the paragraph specified
against the item.

1. Work relating to commercial sensitivity within a specific
proposed project.

13

Proposed Project in Relation to a Loan from National Museums
Liverpool

Members to consider a report from the Museum Co-ordinator in
relation to a proposed project that would involve a loan from
National Museums Liverpool for a temporary exhibition: Decision
requried

Enc 1

14

Date of next Full Council Meeting: 30t October 2023.




RTTACN |

Minutes of the Ordinary Meeting of Sandwich Town
Council as Trustee of Sandwich Toll Bridge Fund
Monday 21* August 2023

Chair: Clir P Carter
Councillors: | Black, P Breen, D Carter, E Csuka, J Franklin, N Gray, S Mallett, M Moorhouse,
D Marie, L Ripley, V Tomlins, and C Wiles

Officer and others attending: Gill Gray Town Clerk a resident.

STBF.08.23.1 | Apologies for absence received:
Apologies were received and acce
Fortescue — travel commitment
commitment and Clir C Unge

Pennington —

STBF.08.23.2 | Declarations of interest:
None.

STBF.08.23.3

STBF.08.23.4

seconded by Clir J
: that the Schedule of
received and approved.

oved the Sandwich Toll Bridge Fund
of Payments for August.

Clir D Marie and seconded by Clir J
Franklin and"RESOLVED: that the Schedule of
Payments for August were received and approved.
Three Members abstained.

4c Members approved the Museum and Archives
Schedule of Payments for August.

It was moved by Clir D Marie and seconded by Ciir J
Frankiin and RESOLVED: that the Schedule of
Payments for August were received and approved.
Three Members abstained.

There were concerns raised that some aspects of the
budget were overspent for this year. Clir C Wiles advised




that the Committee for STC — F&GP has agreed priorities
and part of this work will include a review of all fees
charged for hire. A report to be shared at the next STBF
meeting on 25% September 2023.

STBF.08.23.5

Finances and Investments:

5a To receive and approve the Sandwich Toll Bridge
Fund Statement of Accounts as at 31st July 2023.

It was moved by Clir D Marie and seconded by Clir J
Franklin and RESOLVED: that the STBF Statement of
accounts 31* July 2023 were received and approved.
Four Members abstained.

5b To receive and approve the Sandwich To!
Fund Guildhall Statement of Accounts as at
It was moved by Clir D Marie and seco CiirJ
Franklin and RESOLVED: that the S
Statement of accounts 31st July
and approved. Four Members
5¢ To receive and approve
Fund Guildhall Museum Stater:
July 2023.

It was moved by Clir D Mane an
Franklin and RESOLM

received and approvéag
5d Toreceive and ap

he Museum
2ar to be a budget for

STBF.08.23.C

fed a repon from the Museum Co-
i to a loan request received from the
urn for Living Seams. Clir | Black was

for a ﬂve—y zriod as the Museum and Archive
Committee have not yet met to debate the policy.

The Museum Co-ordinator report stated the importance of
adopting the policy before any loaned items are released
to any borrowing museum,

It was moved by Clir | Black and seconded by Clir P
Breen and RESOLVED: that the trustee approved the
Collections Access Policy for a period of three months
pending consideration by the M&A Committee and the
loan of Kitchener Camp related items to Living Seams
Kent Mining Museum for a temporary exhibition be
approved. Two Members abstained.

485

STBF.08.23.7

Sandwich Toll Bridge Fund Investments Summary

2




Members considered a report from the RFO which
provided the Trustee with a summary of the STBF
investment portfolio activity since 2008/2009 whilst with
Quilter Cheviot. Members were asked to note the
information to aid future decision making.

Members debated the value of the fund and agreed that a
review of the assets and properties that STC and STBF
own was required. The fund manager Quilter Cheviot to
be consulted in more detail and a report to be produced for
a future agenda. Members thanked the Quilter Cheviot
representative for the brief overview before the meeting.
The auditors for STBF to be reviewed.

It was moved by Clir J Franklin and second
Csuka and RESOLVED: that the informa
and received.

STBF.08.23.8

Confidential Matters

items of business on the ground
likely disclosure of exempt informa
of Schedule 12A of thi

due to the
pon and commercial

s necessary to enable this

DLVED: that the following policies be
onths pending a review by the M&A

Mission Statement for the Sandwich Guildhall
Museum
+ Sandwich Guildhall Museum Collections
Development Policy
¢ Sandwich Guildhall Museum Collections Access
Policy
o Sandwich Guildhall Museum Collections Care
and Conservation Policy
It was RESOLVED: that the funding of the proposed
project be approved to include external funding and if
a successful application is accomplished the Trustee




approves the funding of £2,500.00 from the IMHOF
Fund for the project.

STBF.08.23.10 | Meeting closed at 9.41pm

STBF.08.23.11 | Date of next STBF Meeting: 25th September 2023.

N
NS
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Athaon 3a

TRUSTEES OF SANDWICH TOLL BRIDGE FUND - STATEMENT AS AT 31/08/23

INCOME

Balance Brought Forward 01/04/23
Investment Income

Transfer from Reserves

Investment Income
Property Rent (incl. Insurance Contribution)

Property Rent (incl. Insurance Contribution)
Other

Rights of Way
TOTAL

EXPENDITURE
Staffing

Admin Salaries
Administration

Bank Charges

Grants

Grants Donations Gifts
Insurance

Rented Property Insurance

Other Insurances (i.e. libel and slander)
Bank Balance as per Bank Reconciliation at 31/08/23

Bank Reconciliation as at 31/08/23
Current alc

Qutstanding Payments

OUTSTANDING PAYMENTS
TOTAL

£10,023.29

£20,000.00
£17,720.84

£4,087.80

£10.00

£51,841.93

£16,817.92
£27.79
£14,900.00

£3,389.02
£690.16

£16,017.04

£51,841.93

£16,017.04
£0.00

£16,017.04

£0.00




SANDWICH TOLL BRIDGE FUND
Balance B/Fwd 01/04/2023 £10,023.29
Expenditure

Staffing

Admin Salaries

Staff Bonus pot

Parking and Mileage
Administration

Peninsula

Bank Charges

Audit Fees

Grants

Grants Donations Gifts

Insurance

Rented Property Insurance

Other Insurances (i.e. libel and slander)
Other

Property Asset Management
Contribution to Guildhall Account
Contribution to Guildhall Account
Miscellaneous

Investment of proceeds from sale of part of Guildhall

TOTAL

Income

Predicted Balance carried forward
Investment Income

Transfer from Reserves

Investment Income

Guildhall Carpark

Guildhall Carpark

Property Rent (incl. Insurance Contribution)
Property Rent (incl. Insurance Contribution)
Loan Repayments

Annual repayment from Sandwich Tennis Club
(Loan from 2015}

Other

Rights of Way

Red Town Books sold to VIC and Museum

TOTAL

Balance at Bank 31/08/23 (excl. Cheviot Funds)

Budget Expenditure  Balance to
2023/24 To Date Date
£58,100.00 £16,817.92 £41,282.08
£480.00 £0.00 £480.00
£250.00 £0.00 £250.00
£880.00 £0.00 £880.00
£90.00 £27.79 £62.21
£1,800.00 £0.00 £1,800.00
£20,000.00 £14,900.00 £5,100.00
£3,170.00 £3,389.02 -£219.02
£690.00 £690.16 -£0.16
£10,000.00 £0.00 £10,000.00
£65,000.00 £0.00 £65,000.00
£0.00 £0.00 £0.00
£160,460.00 £35,824.89 £124,635.11
Budget Income to Balance to
2022/23 date Date
£12,160.00 £10,023.29 -£2,136.71
£77,200.00 £20,000.00 -£57,200.00
£45,000.00 £17,720.84  -£27,279.16
£15,000.00 £0.00 -£15,000.00
£9,800.00 £4,087.80 -£5,712.20
£1,000.00 £0.00 -£1,000.00
£270.00 £10.00 -£260.00
£30.00 £0.00 -£30.00
£160,460.00 £51,841.93 -£108,618.07
£16,017.04



SANDWICH TOLL BRIDGE FUND GUILDHALL A/C - STATEMENT AS AT 31/08/23

Potaon 3b

INCOME
2022/23 Balance Brought Forward from Sandwich Town Council Account £44,709.33

£44.709.33
Guilldhall
Guildhall Hire Charges £12,997.54
Guildhall Tours £5.85

£13,003.39
Miscellaneous Income
Reimbursement from Sandwich Toll Bridge Fund account for Insurance £4,079.18
Reimbursement from Sandwich Town Council account for insurance £5,492.72
Payment for broken window from HMCTS £151.26
Funding for all Grant £50.00
Reimbursements from Sandwich Toll Bridge Fund account re batteries £16.07
Contributions £9,789.23
STC 25% contribution for Utilities
Contribution from Sandwich Town Council {excluding utilities) £113,750.00

£113,750.00

TOTAL £181,251.95
EXPENDITURE
Vat Paid
VAT £5,458.43
Guildhail Expenditure
Guildhall Admin Salaries £31,624.40
Caretaker & Cleaner Salaries £29,827.73
Visitor Information Staff (Guildhall roomhire/weddings element) £1,445.20
Staff Contingency £3,576.41
Petty Cash £30.00
Office Expenses £114.30
Bank Charges £53.55
Health & Safety Provisions £951.00
Guildhall Insurance including contents £21,790.49
Repairs and Maintenance £9,568.04
Cleaning Stock £445.46
Heating, Lighting, Water & Rates £13,591.05
Guildhall Wi-Fi £859.00
Cancelled Weddings & Retumned damage deposits £800.00
Reimbursement of 50% of professional legal fees £943.25
Curtain tie backs for Gallery £24 .50

Balance at Bank as per Bank Reconciliation as at 31/08/23
TOTAL

Bank Reconciliation as at 31/08/23
Current a/c

Less: Outstanding payments
TOTAL

OUTSTANDING PAYMENTS

121 Sandwich Toll Bridge Fund Museum Account {Reimbursement re Dover District

Council planning fees re the new Museum Collection Store) £330.00

- £330.00

£121,102.81

£60,149.14

___ £181,251.95

£60,479.14
£330.00

£60,149.14



SANDWICH TOLL BRIDGE FUND GUILDHALL A/C - Balance B/Fwd 01/04/23 £44,709.33

Expenditure

Guildhall Admin Salaries
Caretaker & Cleaner Salaries
Staff bonus pot

Visitor Information Staff (Guildhall roomhireiwveddings element)

Staffing Contingency Fund

Staff Training

Officers Travel & Parking Expenses

Petly Cash

Peninsula Business

Office Expenses

IT Expenses (incl. Website)

Bank Charges

Health & Safety Provisions

Guidhall Insurance including conlents
Repairs and Maintenance

Cleaning Stock

Heating, Lighting, Water & Ratas
Christmas Tree

Gulldhall Watering System, pots and plants
Gulldhall Wi-Fi

Cancelled Weddings & Returned Deposits
Gulldhall Promotion

Reimbursement of 50% of professional legal fees
Curtain tte backs for Gallery

TOTAL

Income

Balance bif
Predicted Balance carried forward

Guildhall
Guildhall Hire Charges

Gulldhall Tours

Miscelianeous Income

Reimbursement from Sandwich Toll Bridge Fund account for Other

Insurance

Reimbursemant from Sandwich Town Council account for Drill Hall

insurance
Payment for broken window from HMCTS

Funding for all Grant

Reimbursements from Sandwich Toll Bridge Fund account re batterles

Contributions
STC 25% contribution for Utilities

Confribution from Sandwich Town Council {excluding utiliies)

Contribution from Sandwich Toll Bridge Fund
TOTAL
Bank reconcillation as at 31/08/23

Appr:;;dy:‘udget Virements Revi;::;z:dgat Ex::g:i::m Bal;:te: to
£42,500.00 £42,500.00 £31,624.40 £10,875.60
£74,150.00 £74,150.00 £29,827.73 £44,322.27

£850.00 £950.00 £0.00 £650.00
£12,510.00 £12,510.00 £1,445.20 £11,064.80
£1,000.00 £1.000.00 £3,576.41 £2.576.41
£1,500.00 £1,500.00 £0.00 £1,500.00
£1,260.00 £1,260.00 £0.00 £1,260.00
£70.00 £70.00 £30.00 £40.00
£1,800.00 £1,800.00 £0.00 £1,800.00
£1,000.00 £1,000.00 £114.30 £885.70
£6,960.00 £6,960.00 £0.00 £6,960.00
£120.00 £120.00 £53.55 £66.45
£5,000.00 £5,000.00 £9651.00 £4,049.00
£12,350.00 £12,350.00 £21,790.49 -£9,440.49
£40,600.00 £40,600.00 £0,568.04  £31,031.96
£1,500.00 £1,500.00 £445.46 £1,054.54
£43,470.00 £43,470.00 £13,561.05  £20,878.05
£200.00 £200.00 £0.00 £200.00
£500.00 £500.00 £0.00 £500.00
£1,800.00 £1,900.00 £859.00 £1,041.00
£1,200.00 £1,200.00 £800.00 £400.00
£6,000.00 £6,000.00 £0.00 £6,000.00
£0.00 £0.00 £943.25 £943.25
£0.00 £0.00 £24.50 £24 50
£256,540.00 £0.00 £256,540.00 £115,644.38 £140,895.62

Appr;:;dallzi:dgel Viremenis Revl:::a?zlidget Inc;;nt: to Bal;::: to

£8,200.00 £8,200.00 £44,700.33  £36,508.33

£55,000.00 £55,000.00 £12,997.54  -£42,002.46

£100.00 £100.00 £5.85 £94.15

£0.00 £0.00 £4,079.18 £4,079.18

£0.00 £0.00 £5,492.72 £5,492.72

£0.00 £0.00 £151.26 £151.26

£0.00 £0.00 £50.00 £50.00

£0.00 £0.00 £16.07 £16.07

£14,490.00 £14,490.00 £0.00  -£14,490.00

£113,750.00 £113,750.00 £113,750.00 £0.00

£65,000.00 £65,000.00 £0.00 -£65,000.00

£256,540.00 £0.00 £256,540.00 £181,251.95 -£75,288.05
£60,149.14



ArAnch 3¢

SANDWICH GUILDHALL MUSEUM: GENERAL ACCOUNT SUMMARY
Income & Expenditure Account for the period 1st April 2023 - 31st August 2023

Income 2023724
Balance Brought Forward (Non Ring-fenced) £4,010.09
Balance Brought Forward {for Roman Bowl) £80.00
Balance Brought Forward (SEMP Audience Champions Grant) £2,291.83
Balance Brought Forward (Ringfenced monies from foan of MC) £5,750.06
£12,131.98
Merchandise Income £1,061.54
Donations £2,164.38
Tours £100.00
External Funding:
Grant from South East Museums £1,000.00
TOTAL £16,457.90
Expenditure
VAT £1,356.89
Operational Costs:
Volunteer Expenses £83.41
Website and Social Media £967.20
Other
Stock and Merchandise £172.80
Collections Care and Conservation (IMHOF) £1,278.52
Subscriptions £91.99
Marketing:
Leaflets £480.00
External Funding:
Archive Move (Ring-fenced) £5,000.00
Balance of Account 31/08/23 £7,027.09
£16,457.90

General Museum Income & Expenditure _ 1st April 2023 - 31st August 2023

Income
Balance Brought Forward

Merchandise Income
Donations
Tours

Expenditure
VAT

Woebsite and Social Media

Collections Care and Conservation (IMHOF)
Subscriptions

Marketing

Volunteer and Staff Training

Balance at 31/08/23 (included above)

2022123
£4,090.09

£1,061.54
£2,164.38
£100.00

£7,416.01

£302.48
£967.20
£1,278.52
£01.99
£480.00
£0.00

£3,856.41

£3,559.60




PROJECTS BREAKDOWN:

SEMP Audience Champions Grant - 1st April 2023 - 31st August 2023

Balance Brought Forward £2,291.83
Balance at 31/08/23 (included above) £2,291.83

Ringfenced funds from loan of Magna-Carta & COTF - 1st April 2023 - 31st August 2023

Balance Brought Forward £5,750.06
Expenditure

VAT £1,000.00
Rotadex Racking in undercroft £5,000.00
Balance at 31/08/23 (included above) -£249.94 +4

SEMP Grant 2023 (received April 2023) 1st April 2023 - 31st August 2023

Balance Brought Forward £0.00

Income

Grant received: £1,000.00
£1,000.00

Balance at 31/08/23 (included above) £1,000.00

'Scottish Widows IMHOF Account balance @01/08/23:

Note *1 ;: £1,000 VAT to be reclaimed from HMRC.
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Report to Trustee of: Sandwich Toll Bridge Fund

Meeting scheduled for 25t September 2023

Report from: Museum Coordinator

Date: 10t September 2023

Subject: Membership to the Naticnal Conservation Service

Classification: General

Purpose of report:

To approve the subscription for the National Conservation Service

The Trustee is asked to approve the payment for a year's membership to the National
Conservation Service (NCS), amounting to £1,160 excluding VAT (net £1,392).

The museum first subscribed to the NCS in 2021 for a membership that provides four days of
work from the organisation a year. This service has been used in the past to create the sealed
frames to house the Magna Carta and Charter of the Forest. One day a year of the museum’s
subscription is used to check the environmental monitors inside these frames to ensure the
conditions are appropriate to preserve the documents. The membership could also be used to
monitor other environmental readers and pest traps within the museum and collection store. The
staff at NCS have been incredibly helpful by providing advice, particularly on the collection store
project and the Magna Carta loan.

The annual membership fee (as above) exceeds the Museumn Coordinator's spending powers;
therefore, the Trustee is asked to approve the payment from the Museum’s Account.

Additionally, the Trustee is asked to approve the ongoing yearly membership. If the net cost
rises above £1,500 this item will be put on an agenda to be reapproved.

Recommendations:

e The Trustee is asked to approve the payment of £1,392 (inc. VAT) for the museum’s
annual membership to the NCS.

* The Trustee is asked to approve the ongoing annual membership to the NCS where
the net cost does not rise above £1,500.
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Report to Trustee of: Sandwich Toll Bridge Fund

Meeting scheduled for 25* September 2023

Report from: Museum Coordinator

Date: 10% September 2023

Subject: Museum’s Front Desk

Classification: General

Purpose of report:

To note the update to the museum’s front desk.

The Museum Coordinator is working with the illustrator who designed the Magna Carta panels in
the museum (figure 1) to create a design that will feature on a board for the back of the
museum'’s desk.

While the desk serves its purpose, the back of it is open, with exposed cables from the computer
and till, which looks unprofessional (figure 2). To improve the space and make it look more
inviting, the back of the desk will be covered with an illustrated board. The design will feature
different areas of Sandwich and references to the history of Sandwich, in the same style as the
Magna Carta panels to ensure the design of the space is consistent.

The cost of this work will fall within the Museum Coordinator’s spending powers; therefore, the
Trustee is just asked to note the above information.




Figure 2

Recommendations:

o The Trustee is asked to note the above information regarding an update to the
museum’s front desk.
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Report to Trustee of: Sandwich Toll Bridge Fund

Meeting scheduled for 25" September 2023

Report from: Museum Coordinator

Date: 10t September 2023

Subject: Kent Maps Online/Canterbury Christ Church University Project

Classification: General

Purpose of report:

To note the museum'’s involvement in a project proposed by staff from the School of Humanities,
Canterbury Christ Church University

The museum has been approached by staff from the School of Humanities at Canterbury Christ
Church University who are applying for funding to carry out a joint project with local museums.
They host a website called Kent Maps Online, which brings together maps and stories about the
history of Kent. They are hoping to expand on this idea by working with museums and producing
a website that will bring together information about their collections and local history. Their
current plan is to apply for funding for an IT professional and equipment to digitise collections.
Volunteers in each museum will be trained on how to digitise items and use the online website
platform to share the items and their research. The museum would not be applying for this
funding but would be referred to on the application.

The museum would retain full copyright of any images produced during this project; however,
the organisers would ask to use them for free or at a reduced rate on their website. Providing an
agreement is put in place for this, including limited use to specific purposes, the Museum
Coordinator believes this would be beneficial for the museum.

This idea is in the beginning stages; however, the organisers have also referenced an idea for a
potential trail around the towns and even between the museums for those who wish {o do a
longer walk. They have suggested visitors can walk to key locations and access the website on
a device to read about items within a museum’s collection that are relevant to the areas they are
in.

The Museum Coordinator and staff at the university have an idea whereby the museum could
use this as an opportunity to digitise its postcard collection, which is extensive. The online
platform could then show the same areas of the town as a comparison to the photographs or
artist's impressions on the postcards. If a town trail was produced as part of this project, this
would be ideal, as visitors could view what the streets used to look like whilst standing in them.

Additionally, in the future there could be an opportunity for university students to carry out
internships at the museums. For example, they mentioned a student had completed work at a
museum digitising a portion of their collection and then produced articles in relation to the
collections that could be featured on the Kent Maps Online platform.

Organisations in Deal, Ramsgate and Broadstairs have stated they will be involved in this
project. The organisers hope to apply for funding in October of this year. It is hoped this will be
the beginning of a strong relationship with Canterbury Christ Church University.




Recommendations:

 The Trustee is asked to note the above information about the museum'’s

involvement in a digitisation project proposed by staff at Canterbury Christ Church
University.
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Report to Trustee of: Sandwich Toll Bridge Fund

Meeting scheduled for 25 September 2023

Report from: Museum Coordinator

Date: 10t September 2023

Subject: Loan of Items to Kent Mining Museum and Living Seams

Classification: General

Purpose of report:

To note which items related to the Kitchener Camp are being loaned to the Kent Mining Museum
as part of Living Seams’ project.

At the STBF meeting in August the Trustee approved the loan of items related to the Kitchener
Camp for an exhibition at the Kent Mining Museum as arranged by Living Seams.

The Museum Coordinator and organisers of this exhibition have arranged for the foliowing items
to be loaned to the Kent Mining Museum:

Object Number Object Name Notes
1994.35.1, 1994.35.2 Spoons Accompanying label and mount
B445, B446 Postcards Accompanying label
B447 Training manual Accompanying label and mount
B449 Kitchener Camp Review, | Accompanying label

July 1939
SANGM:2005.32 Kitchener Camp Review,

June 1939

They will also borrow the mounts and exhibition labels where needed. Sandwich Guildhall
Museum will be credited within the interpretation. Other items related to the Kitchener Camp will
be put on display temporarily in Sandwich Guildhall Museum, with a label stating some items are
out on loan.

A UKRG Facilities Report has been completed by the Kent Mining Museum, as the borrowing
organisation, and an official loan agreement will be put in place, as per the museum'’s Loans Out
Policy.

Recommendations:

o The Trustee is asked to note which items will be loaned to the Kent Mining
Museum as part of a project developed by Living Seams.
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Report to Trustee of: Sandwich Toll Bridge Fund

Meeting scheduled for Monday 25" September 2023

Report from: Town Clerk

Date: 20" September 2023

Subject: Fire Alarm Repeater Panel

Classification: General

Purpose of report:

To gain approval for a recommended Fire Alarm Repeater Panel to be installed in the Guildhall.

Chubb Fire and Security Limited, who currently maintain the Guildhall's Fire Alarm system, have
recently visited to carry out a service.

As part of the service, the engineer identified and recommended that a repeater panel for the
alarm system should really be sited just inside the main entrance door of the Guildhall.

The reason that this is recommended is that the two parts of the building (old and new) are very
disconnected, and the current fire alarm panel is positioned under the stairs outside the
entrance to the Court Room, which is not very accessible for the Fire Service.

Chubb have sent a quote for installation of a new repeater panel (£2,737.94 net of VAT), which
is attached. The current Guildhall Repairs and Maintenance budget can cover this expenditure.

Recommendations:

Please can the Trustee approve the purchase of the repeater panel?




Ch u bb Chubb Fire & Security Limited
Recommendations Team

Chubb House
Shadsworth Road, Blackburn
BB1 2PR

Tel: 0344 335 0725

Date: 01 September 2023 Email: UK_ComplianceTeam@Chubbfs.com
RECOMMENDATION NO: 32664817

SANDWICH TOWN COUNCIL
TOWN CLERKS OFFICE
GUILDHALL, CATTLE MARKET,
SANDWICH

KENT

CT13 9AH

Dear Customer,
FIRE ALARM SYSTEM - RECOMMENDATION

Following our engineers’ recent visit to carry out the service on the fire alarm system at the:
Site Address specified on the attached recommendation, our engineer has identified that
replacement or additional fire safety equipment is required. Should you wish to receive these
recommendations via email in the future, please drop us an email with your preferred email
address and we will update this on our system. Thank you for helping us become more
environmentally sustainable and environmentaily responsible.

Your system has been serviced in accordance with: British Standard (BS) 5839 2013 Part 1

It is our duty to ensure you are aware of the potential outcomes if your fire alarm does
not meet the above standards, which may include:

* [nadequate cover for your property and your employees in the event of a fire.

= Your insurance company criteria may not be met. _

+ Your existing equipment may fail to operate correctly. (if a fault has been identified)

»  You may not be meeting your legal requirerment under fire safety legislation.

Chubb are recommending in line with the above British Standards but you may wish to take
further advice from your fire risk assessor to satisfy your own safety requirements.

Upon acceptance of this recommendation Chubb will ensure:
+ Replacement of any equipment required.
* Time on site to carry out any Installation work recommended.
* Commissioning of the equipment by a qualified engineer in line with British Standards.

Please complete your response and return preferably via email:
UK_ComplianceTeam@ Chubbfs.com or alternatively send via post to address above
using to confirm your requirements.

if you have any queries regarding this, then you can alsc contact us via phone on
0344 335 0725

Your safety and the safety of your employees and property are of our paramount concern.

Kind regards,

Duc -

Recommendation Team

Registered in England No 0524463
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Report to Trustee of: Sandwich Toll Bridge Fund

Meeting scheduled for 25" September 2023

Report from: Museum Coordinator

Date: 215t July 2023

Subject: Kitchener Camp Travelling Display

Classification: General

Purpose of report:

To note information regarding the Kitchener Camp Travelling Display project and to approve the
use of a room to host said exhibition.

At the beginning of this year, Clir Ungerson approached the Museum Coordinator and Jon
lveson, Museum and Tourism Manager at Dover District Council, to develop a project related to
the Kitchener Camp.

The Wiener Holocaust Library has made available a series of travelling exhibitions, consisting of
multiple roller banners, including one related to the Kitchener Camp, titled Leave to Land. The
committee menticned above have been developing a project whereby this display could travel
across multiple sites within East Kent, beginning at Sandwich Guildhall Museum in January
2024. It will be at the museum for two weeks, covering Holocaust Memorial Day, before moving
on to other sites. There could potentially be a launch event at the museum also. There have
been four sites confirmed to host the exhibition across January, February, and March, including
Canterbury Cathedral. Details on how the exhibition will trave! between the venues has not yet
been confirmed.

There is a deposit to pay to hire the exhibition, however the Library have agreed to allow the
museum to pay one hire fee for all three months. The cost is £250. This money will be retumed
providing no damage is caused to the roller banners. Due to resources, particularly staffing, in
relation to hosting the exhibition within the main Guildhall building, it was decided that the most
suitable space would be close to the museum, so that the volunteers can invigilate and ensure
no damage is caused. Using the Hive will reduce impact on other room hirers in the main area of
the building. It will also be closer to the museum’s exhibit of items related to the Kitchener
Camp. There are ten roller banners, therefore it was decided that the best location for this would
be at the back of the courtroom, flowing into the room behind the courtroom (formally known as
the Hive). As those involved do not have responsibility over this space, the Trustee is asked to
approve the use of this room for this purpose between 10" January and 29" January 2024.

Recommendations:

¢ The Trustee is asked to note the above details regarding the Kitchener Camp
Travelling Display project to be carried out in January, February, and March 2024.

s The Trustee is asked to approve the use of the room behind the courtroom,
(formally known as the Hive), between the 10t °f January and 29t January 2024.




