Sandwich Town Council
Ordinary Meeting of the Council

Agenda
Chair: Clir P Carter
Councillors: | Black, P Breen, D Carter, E Csuka, J Franklin, W Fortescue, N Gray, S Mallett, D

Marie, M Moorhouse, M Pennington, L Ripley, V Tomlins, C Wlles and C Ungerson

Councillors are hereby summoned to attend a meeting of Full Council in the Council Chamber,
Guildhall on Monday 27" November 2023 at 19:00 to transact the business on the agenda
below.

Gill Gray, Town Clerk
Date: 22" November 2023

1 Chair’s opening remarks:
2 | Apologies for absence received:
3 | Declarations of interest:
To receive any declarations of disclosable pecuniary interests from
Members in respect of business to be transacted on the agenda.
4 | Minutes of the Full Council Meeting: Attach 1a
To approve the Minutes of the Ordinary Meeting of STC held on 30t
October 2023 and to consider any matters arising from those minutes not
covered elsewhere in this Agenda.
To receive the Minutes of the Heritage and Townscape Committee Attach 1b
meetings held on 9" October 2023.
To receive the Minutes of the Planning Committee meetings held on 11t Attach 1c
October 2023.
To receive the Minutes of the Finance and General Purposes Committee
meeting held on 16" October 2023. RITAcK |4
5 Payment Schedules: Attach 2a &
5a  To receive and note the payments for mid-November totalling 2b
£31,570.64. Those payments which are not supported by a minute reference have
been authorised by Officers with delegated powers of expenditure.
5b  To receive and approve the schedule of payments for November,
totalling £16,329.74.
Sc¢  Council to confirm nomination of two signatories to authorise end of
November payment schedules on Bankline.
5d  Council to confirm nomination of two signatories to authorise mid-
December payment schedules on Bankline.
6 Public Participation:

A 20-minute session is set aside for members of the public to make
representations at the meeting in respect of the business on the agenda
and other matters if time permits. Individual representations should not

exceed 5 minutes. (Written notice of the desire to exercise the right to speak,




together with the topic to be addressed, must be given to the Town Clerk prior to
noon on the day of the meeting)

Verbal Report from our Dover District Councillors on matters relating
to Sandwich

Verbal Report from our Kent County Councillor on matters relating to
Sandwich

Report from local Police representative and Community Warden for
Sandwich

To receive reports from local Police representative and/or Community
Warden Peter Gill if available.

10

11

Updates from Councillors: To receive and note verbal updates from
Councillors on meetings that they have attended as nominated

| representatives of the Council

Financial Information:
To receive and note the Sandwich Town Council Statement of Accounts as
at 30" October 2023 (income & expenditure and budget)

Attach 3

12

Clir J Franklin to share a public apology to the previously employed Chief
Executive.

13

Proposed Christmas Closure for STC

The Council is requested to agree that the Guildhall Christmas closure will
be from 23" December 2023 and to reopen after the New Year on 2"¢
January 2024: Decision required

Attach 4

14

Proposed Christmas Closure for Public Toilets
The Council is requested to agree that the public conveniences at both

sites will be closed on Christmas Day, Boxing Day, and New Year's Day:
Decision required

Attach 5

15

Peace Monument and Ceremony Expenditure

Members are asked to note the report that relates to information
concerning the cost of the Peace Monument and the unveiling ceremony
held on 27" October 2023.

16

Attach 6

IT Support Arrangements & Digital Communications

Members to consider a report which outlines the tender exercise to procure
a new IT Support Managed Service and the evaluation of received bids;
Members invited to appoint an IT Support Service provider: Decision
required.

Attach 7

17

18

Bay Hall and Maddox Working Group Updates
Members to consider a report from the RFO and the draft minutes of the
Maddox WG which are to be noted by Members.

Attach 8

Public Consultation Kent Cycling and Walking Infrastructure Plan
Kent County Council is consulting on proposals for new and improved
walking, wheeling, and cycling routes as part of the county wide Cycling
and Walking Infrastructure Plan. The consultation closes on 10" January
2024. The cycling route proposed that relates to Sandwich is Route 9

| which runs from Canterbury to Sandwich: Decision required

Attach 9

19

Disability Access Strategy Working Group Membership
Members to agree the nominations for membership of the DASWG:
Decision required

Attach 10

20

White Mills Wake and Aqua Park Report

Members to receive and consider a report that details a petition shared by
residents who were impacted by an event held at the White Mills Wake and
Aqua Park on 19 and 20" August 2023. The report contains information
received from Dover District Council teams that have been directly involved

Attach 11




with either complaints or planning applications that relate to the White Mills
Wake and Aqua Park: Decision required

21

Draft Term of Reference for Committees
Members to receive and consider draft Terms of Reference for the STC
Committees: Decision required

22

Attach 12

Christmas Lights Switch On Committee Request
The Christmas Lights Switch On Committee seeks permission to use the
balcony overlooking the Guildhall Forecourt/Square for placing a snow

machine and lighting for the Christmas Lights event and various connection |

boxes: Decision required

23

Attach 13

Interim Audit Report from Internal Auditors — Mulberry & Co
The newly appointed Internal Auditor Mulberry and Co have visited the
Guildhall on 10" November 2023 to undertake an interim period audit to
consider the governance and accounts using samples where appropriate
covering the entire year to date. Members are invited to note the report.

24

Attach 14

Date of next Full Council Meeting: 18" December 2023
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Minutes of the Ordinary Meeting of Sandwich Town Council
held in the Council Chamber on:
Monday 30" October 2023 at 19:00

Chair:
Councillors:

M Moorhouse, L Ripley, C Ungerson, and C Wiles Clir S Cha
Officer:  Gill Gray Town Clerk and three residents.

Clir P Carter

| Black, P Breen, D Carter, E Csuka, W Fortescue, J Franklin, S Mallett, D Marie,

(KCC)

§TC.10.23.10

Chair’s opening remarks:
The Mayor reported on items includi
o  Welcomed the newly appoi

» The office has a new la

o The Museum Co-ordin
Ronse exhibition in the

month to repres
¢ Update on tharee
e Town Clerk and W

Action:

STC.10.23.11

S$TC.10.23.12

STC.10.23.%8

fihe Ordinary Meeting of STC held on
2023 and to consider any matters arising from

86 of an amendment that the word “temporarily”
esolution for Minute reference STC.09.23.17

matters arising:

¢ The draft Terms of Reference were still outstanding

e The formation of a HR Committee is required

e The safety audits for the bus stands are awaited

e The Allotments Working Group and budget are outstanding

¢ The requirement to respond to public participants is
required to be followed up

¢ The roadworks required on the junction of Harnet Street
and Delf Street junctions need to be chased

e There are follow up actions for the Outside Bodies report in
relation to the Charity Commission




e A suggestion that the Aqua Park are invited to an STC
meeting
It was moved by Clir P Carter and seconded by Clir M
Moorhouse and RESOLVED: that the minutes of the STC
meeting held on 25™" September 2023 be approved as a true
and accurate record.
To approve the Minutes of the Extraordinary meeting of STC held
on 5" October 2023 and to consider any matters arising from
those minutes not covered elsewhere in this Agenda. The
following were matters arising:
e A meeting to be organised to discuss the Fair Trade
proposal.
It was moved by Clir M Moorhouse and se
Carter and RESOLVED: that the minutes
Extraordinary meeting held on 5" Oct
as a true and accurate record. Two
Clir S Mallett joined the meeting.
Ta receive the minutes of the Heifage

and RESOLVED: that the minutel
meeting held on 11" September
Members abstaineg

on 13" September 2028
It was moved by Clir

of the F&GP Committee
3 be received. Three

¥ Clir J Franklin and seconded by Clir C Wiles
i 1o receive and note the payments for mid-
alling £22,313.55.

It was moved by CIIr J Franklin and seconded by Clir C Wiles
and RESOLVED: To receive and approve the schedule of
payments for October 2023, totalling £24,902.49.

5¢ Council considered nominations for two signatories to
authorise end of October payment schedules on Bankline.

It was RESOLVED: that Clir J Franklin and Clir C Wiles are
nominated to authorise the end of October 2023 payment
schedules on Bankline.

5d Council considered nominations for two signatories to
authorise mid-November payment schedules on Bankline.




It was RESOLVED: that Clir P Carter ad Clir D Marie are
nominated to authorise the mid-November 2023 payment
schedules on Bankline.

$TC.10.23.15 | Public Participation:
A 20-minute session is set aside for members of the public to
make representations at the meeting in respect of the business on
the agenda. Individual representations should not exceed 5
minutes. (Written notice of the desire to exercise the right to
speak, together with the topic to be addressed, must be given to
the Town Clerk prior to noon on the day of the meeting)
A resident spoke about disappointment of behaviour from a
current sitting Town Councillor and the negative impact this is
having on the town. The recently launched p etition which
called for support of objecting to proposed f ing levied for
the use of the Forecourt/Square was mis and divisive in
her opinion. The democratic process t,and a
majority vote is how to settle debat of social
media.

STC.10.23.16 | Verbal Report from our Dov atters

relating to Sandwich.

not attending B
work commitment

S$TC.10.23.17

was sold in May 2023
onference at Discovery Park with a Kent wide

explained that all the facts are not yet known.

Clir C Ungerson requested that any KCC report should be
focussed on Sandwich and Clir S Chandler responded that some
items although not directly relating to Sandwich are likely to have
an impact.

STC.10.23.18

Report from Local Police Representative and Community
Warden for Sandwich
Town Clerk shared a written report from the Community Warden
for Sandwich that covered the following:
» The recent consultation opportunity for the Community
Warden service is now closed, information should be
presented in January 2024.




e A new working model for Community Warden Service is
due to commence in April 2024.

e Although there is likely to be a staff reduction the Warden
for Sandwich remains committed to work and serve the
people in Sandwich and surrounding villages.

e The community work continues with three areas a focus,
Visual Presence, Community Engagement and Referrals.

e The new PC for Sandwich is welcomed — PC Lauren Eyre-
Jackson who intends to join the December meeting in
person.

STC.10.23.19 | Updates from Councillors:
Clir D Marie had the following to report:
* Recent attendance to the Town Team
assorted items were discussed. Th
Richborough tip, Maddox WG su rism Forum, play
areas, Guildhall Farecourt/Squ
Clir | Black had the following to repgii
L ] .
Clir E Csuka had the following
L
Clir M Moorhouse ha
[ ]
[ ]
L
Clir |
a
S$TC.10.23.2
of th
It was
and RESO aGthe information was noted pending
rranging fu r oppotitinities for Members to consider the
ails of the ject.
STC.10.23.21 cial Info ion:
Co 0 recej nd note the Sandwich Town Council
State of unts as at 30" September 2023 (income and
expendit udget).
It was mo by Clir P Carter and seconded by Clir D Marie
and RESOLVED: that the Sandwich Town Council Statement
of Accounts as at 30" September 2023 be received and noted.
STC.10.23.22 | Annual Governance and Accountability Return 2022/2023 and

2021/2022

Members received and noted the audited Annual Governance and
Accountability Return for 2022/2023 and external audit report
which was received from the external auditor, Mazars LLP.
Members received and noted the audited AGAR for 2021/2022
and external audit report received from PKF Littlejohn LLP in
September 2022.




It was moved by Clir D Marie and seconded by Clir J Franklin
and RESOLVED: that the audited AGAR for both 2022/2023
and 2021/2022 were received and noted. That the external
auditor reports 2022/2023 and 2021/2022 were received and
noted. One Member abstained.

$TC.10.23.23

Draft Social Media Policy

Members considered the draft Social Media Policy shared by the
Town Clerk.

It was moved by Clir L Ripley and seconded by Clir C
Ungerson and RESOLVED: that the Social Media Policy be
adopted by Council. Two Members abstained.

S§TC.10.23.24

Maddox Bequest Update

Members considered a report from the RFO t
updates in relation to the Maddox Bequest w
recommendations.

It was moved by Clir P Breen and segonded By Clir M
Moorhouse and RESOLVED: that the'Se F ¢
Profile Form (Attitude to Inves i dfoved. One
Member abstained.

It was moved by Clir M Moo
Franklin and RESOLVED: tha
Maddox WG meeting dated 5
It was moved by CUBE by Clir | Black
and RESOLVED: thattheg d to be scoped
out before any groupiéancéém t the Bay Hall

dt detailed the

8§TC.10.23.25

_ Communications
Clir E Csuka which detailed

b) 1 erson and seconded by Clir |
JLVED: that the report was received and

§TC.10.23.27

2red a report from the Town Clerk which included
: eference for the Tourism Forum and sought to

agree the Councillors who will attend the meetings to represent

STC.

It was moved by Clir P Carter and seconded by Clir C

Ungerson and RESOLVED: that the item be deferred to the

next H&T Committee for recommendation to STC.

STC.10.23.28

DDC Local Plan Hearing Dates

Members considered a report from the Town Clerk who shared
the details of the Dover District Council Local Plan Hearing dates
when Sandwich will be discussed.

It was moved by Clir D Marie and seconded by Clir L Ripley
and RESOLVED: that the report was noted.




S$TC.10.23.29

Public Conveniences Winter Opening Hours

Members considered a report and the recommendation from the
Heritage and Townscape Committee that the public conveniences
on the Quay and Cattle Market remain open for the period 15t
November 2023 to 315t March 2024.

It was moved by Clir M Moorhouse and seconded by Clir C
Wiles and RESOLVED: that the public conveniences will
remain open from 15! November 2023 to 315t March 2024 and
have reduced opening from 9am to 4pm.

STC.10.23.30

Finance and Assets Working Group

The F&GP Committee have agreed to form a Working Group —
Finance & Assets — the Terms of Reference to be received and
are recommended by F&GP Committee.

It was moved by Clir C Ungerson and se
Carter and RESOLVED: that the Term
F&A WG be adopted.

d by ClirD
ference for the

§TC.10.23.31

Proposal for Fees for Guildhall Foge
Town Clerk shared a report that cdhfifs
that is now confirmed with evep
requested to agree the Counct
meetings to represent STC.

It was moved by Clir C Ungerson¥
Carter and RESOLVI
meeting to represent s
Csuka, Clir J Frankl

Members were against

S§TC.10.23.32

STC.10.23.33

L@ Meetings) Act 1960
mment Act 1972) the public
Ag for the following items of

gls that they involve the likely disclosure of

Ned'by Clir M Moorhouse and seconded by Clir D
Marie and RESOLVED: that the public be asked to leave the
meeting due to the following item containing information
relating to a particular employee under the authority.

The meeting was suspended for five minutes at

STC.10.23.33

Staff Restructure Update

Town Clerk provided an update to the Council on the proposed
restructure for the Town Council; Members considered the report
and approved the recommendations from F&GP Committee.

It was moved by Clir M Moorhouse and seconded by Clir C
Ungerson and RESOLVED: that the first and second
recommendations were agreed and supported. That all

permanent staff are consulted with a view to move to the




standard NALC contract. That all permanent employees are
aligned to spine points on the National Joint Council pay
scales that are closest to their existing pay but not less than.
It was moved by Clir M Moorhouse and seconded by Clir D
Marie and RESOLVED: that the third recommendation was
approved, and the closest SCP spine point was the preferred
option.

STC.10.23.34

Meeting closed at 10.10pm

$TC.10.23.35

Date of next Full Council Meeting: 27" November 2023

N

O
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Minutes of Sandwich Town Council Heritage and Townscape
Committee Meeting held in the Council Chamber on:
Monday 9'" October 2023 at 18.30 hours

Chair: Clir C Ungerson

Councillors: | Black, P Carter, E Csuka, J Franklin, S Mallett, D Marie, L Ripley, and V Tomlins
Cao-optee

Members: Mrs C George

Observers: 2 residents

Officer: Gill Gray — Town Clerk

HT.10.23.1 | Apologies for absence received:
None.

HT.10.23.2 | Declarations of interest:
There were no declarations of disclosable pecuniary interests from
Members in respect of business to be transacted on the agenda.

HT.10.23.3 | Co-Optees

Town Clerk shared a verbal report with an update on potential co-
optees; Committee were invited to agree a representative of the
Sandwich Environment Conservation Group be co-opted to the H&T
Committee.

Clir V Tomlins joined the meeting.

It was moved by Clir E Csuka and seconded by Clir | Black that
an individual from Sandwich Environment Conservation Group
with a nominated deputy be co-opted to the H&T Committee.
Three Members voted in favour, four Members were against, and
the motion failed.

It was moved by Clir P Carter and seconded by Clir V Tomlins
and RESOLVED: that a representative from the Sandwich
Environment Conservation Group be co-opted to the H&T
Committee. Two Members were against.

HT.10.23.4 | Minutes of the Heritage and Townscape Committee:
It was moved by CliIr P Carter and seconded by Clir E Csuka and
RESOLVED: that the Minutes of the Heritage and Townscape
Committee held on Monday 11" September 2023 were received.
Matters arising from previous Minutes of 2023 were discussed with
progress update requested:
e The automatic payment facility on Sandwich Quay disabled
toilet.
The Tourism Forum — TOR to be shared at STC 30.10.23.
The wall at the cinema and the need for a structural survey
Location of VIC
Quay Concept Study
Town Clerk to invite Heritage Officer and Parks team from
DDC to a future meeting.
e Clir P Carter has contacted Walmer Parish Council and awaits
a response in relation to infra-red camera proposal.
e Plaque potential replacement at the War Memorial




HT.10.23.5

e Town Clerk to share the dates during the Local Plan Hearings
that relate to Sandwich at STC meeting on 30.10.23.
Town Clerk explained that due to limited staff resource and capacity
these actions were on a list. The Town Clerk had contacted the
company that installed the pay and auto access facility to the
disabled toilet on Sandwich Quay and awaits a response to form an
action plan.

| Public Participation:

There were no requests received for public participation.

HT.10.23.6

Street Furniture for Guildhall Forecourt/Square

Town Clerk shared a verbal update with the Committee in relation to
additional street furniture for the Guildhall Forecourt/Square.

Town Clerk advised that a meeting is arranged with the DDC officer
who managed the project and street furniture will be discussed to
include planters, the metal noticeboard versus an electronic
noticeboard, additional benches, bike racks and litter bins.

HT.10.23.7

Public Conveniences
Town Clerk shared a report on the current situation in relation to
managing the public conveniences and proposed winter opening
hours for consideration. ;
It was moved by Clir P Carter and seconded by Clir L Ripley and
RESOLVED: that the recommendation to Council is that the
public conveniences on the Quay and in the Cattle Market
remain open for the winter period from 15t November to 315t
March 2024. The opening hours be recommended to be reduced
from 9am until 4pm each day for seven days a week.

HT.10.23.8

Visit Kent and Whitecliffs Countryside Partnership Update

Town Clerk reported that a successful meeting took place with the
Tourism team at Dover District Council on Tuesday 19" September
at the Dover Town Hall, Visitor Information Centre at Dover Museum.
There were details of the work undertaken to promote Sandwich and
the work undertaken with partners including Visit Kent and England's
Coast and Tourism South East. There is a follow up meeting planned
to include a visit to the Dover Museum with the Museum Co-
ordinator. A debate followed that captured the following points:

e Concerns were raised about the negative message shared on
the Sandwich Is Open website that incorrectly states that
Sandwich VIC is not accepting requests and directs all
enquiries to DDC VIC. Town Clerk to request the message is
corrected and update DDC officers, potential to have a joint
message.

e The finger boards and signage to be followed up by the Town
Clerk and any Town Trails to be publicised.

e To explore the impact of AirBnBs on the town.

HT.10.23.9

Future Projects for H&T Committee

The Committee considered a report fram Clir C Ungerson in relation
to the consideration of future projects proposed for H&T Committee.
The period proposed for the projects is from January 2024 to
December 2025 and have been updated with likely timescales. The
Committee were invited to appoint a lead for each project and agree
priorities. Clir E Csuka commented that timescales should be
agreed, and each project should be scoped out.
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Clir D Marie commented parking charges should be considered and
there could be twenty minutes free parking considered and/or one
free Saturday per month to encourage footfall.

Clir C Ungerson commented that maybe three projects should be
selected.

The potential projects that had leads appointed were:

Climate change related projects — Clir P Carter and Clir S
Mallett

Consultation with DDC, home insulation in Conservation Area
— Clir C Ungerson

Signage in town — Clir J Franklin

Parking issues and speeding vehicles, Sandwich South — ClIr
D Marie

Bike racks — CliIr P Carter — revised to 12 months timescale.
Whole town of Sandwich — particularly Sandwich South

Tree planting — ongoing with support for VTW

Electric vehicle growth and the impacts — project parked for
NOW.

Consideration of the two consultancy reports on 1) ‘A New
Vision for Sandwich’ commissioned by STC, and 2) the
Marina Projects Report, ‘Sandwich Quay: Options, Appraisal
and Concept Study, commissioned by DDC — whole
Committee.

Following a debate, it was agreed that the following considerations
were raised with resulting actions:

A scoping out template to be shared by Clir E Csuka prior to
the next Committee meeting.

A report to be prepared for F&GP Committee by Clir D Marie
on the impact on next year's budget of allowing free parking,
one Saturday a month in the STC controlled parking spaces.
Carole George to share the work undertaken by the Town
Team previously on the HIPs.

Town Clerk to share any tree reports from the Volunteer Tree
Warden with the H&T Committee for the next meeting.

Town Clerk to contact DDC to establish where there is
progress on the priorities identified in the two consultancy
reports produced, Vision for Sandwich and Heritage Harbour
and Quay Development. Clir M Moorhouse to be approached
to speak to the Leader at DDC.

ClIr E Csuka to progress contact from a resident with a
proposed project for the HIPs.

Town Clerk to invite the DDC Heritage Officer and
Conservation Planning Officer to a meeting to discuss the
balance of home insulation with listed buildings and the
Conservation Area.

Clir I Black to scope out a proposal for a community bus.
Slow Ways National Walking Network idea to be shared with
the schools and local walking groups by the Town Clerk.

A street furniture survey to be undertaken led by Clir E Csuka.

Clir D Marie left the meeting.

HT.09.23.10 | Dover District Council Green Infrastructure Strategy
| Consultation
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Town Clerk shared details of the DDC public consultation on the draft
Dover District Green Infrastructure Strategy. The consultation runs
for a period of six weeks from Tuesday 3™ October to Tuesday 14t
November 2023.

It was RESOLVED: that Clirs E Csuka, L Ripley and V Tomlins
would meet and draft a response to the public consultation and
share with Council on 30t October 2023 for approval and
recommendation to be submitted to DDC.

HT.09.23.11

Meeting closed at 20.19 hours.
Date of next Heritage and Townscape Committee Meeting:
13" November 2023




Minutes of Sandwich Town Council Planning Committee Meeting
held in the Council Chamber on:
Wednesday 11" October 2023

Chair: Clir J Franklin
Councillors: P Carter, W Fortescue, S Mallett, D Marie and C Wiles
Co-optee

Members:  Mr Hennessy and Mrs Summerhayes
Observers: 1 resident

Officer: Gill Gray — Town Clerk

P.10.23.1 | Apologies for absence received:
Apologies were received from: Clir M Moorhouse, Clir M Pennington, Clir D Friend
(DDC) and Nikky Warden.

P.10.23.2 | Declarations of interest:
None.

P.10.23.3 | Minutes of the Planning Committee:

It was moved by Clir P Carter and seconded by Clir W Fortescue and
RESOLVED: that the Minutes of the Planning Committee held on Wednesday
13t September 2023 be approved including the amendments requested by
Mrs Summerhayes.

Mrs Summerhayes raised three matters arising from the previous minutes which
were requested to be amended to reflect her exact comments:

e That there was no response from the Chair of the Committee in relation to
an email submitted by Mrs Summerhayes and it was considered
unacceptable by Mrs Summerhayes

e That it was concerning that points raised by the Volunteer Tree Warden in
relation to the Water Park site had not been considered by the Committee

e Mrs Summerhayes apologised for the accusation of predetermination at
the previous meeting.

P.10.23.4 | Public Participation:
There were no requests received for public participation.

P.10.23.5 | Planning Applications:
Application plans and papers can be viewed via the Dover District Council
website.

Planning Application Ref No — 23/01091
Proposal: Removal of paint from brickwork to front and side elevation
Location: Short House, 54 High Street, Sandwich CT13 9EQ

It was moved by CliIr P Carter and seconded by Clir C Wiles and RESOLVED:
that the Town Council comments:
RECOMMENDATION: Supports this planning application.

Planning Application Ref No — 23/01126

Proposal: Extension to outbuilding to create an annexe for ancillary residential
accommodation

Location: Datchet, St Georges Lees, Sandwich, Kent, CT13 9JS




It was moved by Clir P Carter and seconded by Clir C Wiles and RESOLVED:
that the Town Council comments:
RECOMMENDATION: Supports this planning application.

Clir M Moorhouse joined the meeting.

Planning Application Ref No — 23/000968

Proposal: Installation of 1000 cubic metre water tank with ancillary equipment
Location: Kent Renewable Energy Wharf Road, Discovery Park, Sandwich, CT13
IND

It was moved by Clir C Wiles and seconded by Clir P Carter and RESOLVED:
that the Town Council comments:
RECOMMENDATION: Supports this planning application.

P.10.23.6 | Planning Decisions:
The most recent new Planning Decisions taken by Dover District Council were
received and noted.
It was RESOLVED: that the planning decisions were received and noted.
Town Clerk to share the codes for the planning decisions with the Committee
again.

P.10.23.7 | Street Furniture Applications:
To receive and consider any applications made to DDC in relation to a Street
Furniture Consent Application under the Local Government (miscellaneous
provisions) Act 1982.
LOCAL GOVERNMENT (MISCELLANEOUS PROVISIONS) ACT 1982
STREET FURNITURE CONSENT
No new applications have been received.

| P.10.23.8 | Licensing:

To consider any licensing notices and issues received from Dover District Council.
No notices or issues from Licensing received.

P.10.23.9 | Enforcement:
To consider any enforcement notices and issues received from Dover District
Council.
None to consider.

;‘-10-23-1 Correspondence:

To receive and consider correspondence relating to planning matters, including
notification of appeals against refusal of Planning Applications.

Kent County Council Traffic Regulation Orders

a) Has Made documents for Amendment 4a Speed Limit Order on
Woodnesborough Road — Kent County Council have shared notice of the
Order which would be to implement the speed limit from 40mph to a 30mph
speed limit on Woodnesborough Road from a point in line with the western
boundary of 50 Poulders Gardens in an easterly direction to the existing
30mph speed limit.

b) Has Made documents for Amendment 105 Waiting Restrictions and Street
Parking Places on Burch Avenue, St Barts Road and Woodnesborough
Road.

Burch Avenue DYL on both side of the junction with St Barts Road for a
distance of 12.5 metres in a northerly direction.




St Barts Road DYL on the southwest side 7 metres from junction with
Woodnesborough Road for a distance of 6 metres in a south easterly
direction. On the southwest side from northern boundary of 48 St Barts
Road for a distance of 17 metres in a south easterly direction. On the
southwest side 4 metres from the northwest boundary of 60 St Barts Road
for a distance of 9 metres in a south easterly direction. On the south side 12
metres west and 5 metres east on either side of the School Keep Clears.
On the north side on both sides of the junction with Burch Avenue for 54
metres in a westerly direction and 20 metres in an easterly direction. On the
south side on both sides of junction with Hazelwood Meadow for 18 metres
in a westerly direction and 27 metres in an easterly direction opposite 73/77
St Barts Road. On the south side opposite and in line with the western
boundary of 115 St Barts Road for a distance of 10 metres in an easterly
direction. On the north side 64 metres west from the junction with Fordwich
Place for a distance of 12 metres in a westerly direction.
Woodnesborough Road DYL on both sides from the junction with Poulders
Gardens to the junction with Poulders Road.
Members to note the information and to be aware that anyone may, by
application to the High Court within 6 weeks of the date of publication of the
Notice, challenge the validity of the Orders or of any provision contained in
them on the grounds that it is not within the powers conferred by the Road
Traffic Regulation Act 1984.

There was a short debate where the following comments were captured:
e The introduction of DYL results in fewer parked cars and an increase in
speeding as a result.
e Residents who cannot park outside their own property are displaced and
cause problems in other roads.
There appears to be a lack of consultation for the alterations to the scheme.
¢ The position of the 30mph and 40mph zones are disjointed, this could be
addressed by expanding 40mph zone.
e There is a requirement for a Speed Indicator Device in the Woodnesborough
Road area.
It was moved by Clir P Carter and seconded by Clir J Franklin and
RESOLVED: that the item was noted and received.

P.10.23.1 | Verbal update from our Dover District Councillor on matters relating to

1 planning.
Clir M Moorhouse reported that there is an awaited update from the Planning
Officer following the calling-in request that Clir M Moorhouse took for the previous
Wayfarers site on St Georges Road, Sandwich.

;-10-23-1 Meeting closed at 18.58 hours.

Date of next Planning Committee Meeting: 8" November 2023




Minutes of Sandwich Town Council
Finance and General Purposes Committee Meeting held
in the Council Chamber on 16 October 2023 at 18:30

hours.

Chair: Clir C Wiles

Councillors: Clirs | Black, E Csuka, J Franklin, and N Gray

Officer: Town Clerk

Observing: One resident

FG.10.23.1 | Apologies for absence received:
Clir C Ungerson due to a travel commitment, Clir P Breen due to a
travel commitment and Clir M Pennington sent apologies due to
convalescing.

FG.10.23.2 | Declarations of interest:
To receive any declarations of disclosable pecuniary interests from
Members in respect of business to be transacted on the agenda.
None received.

FG.10.23.3 | Minutes of the Finance and General Purposes Committee:

Members received and approved minutes of the Finance and
General Purposes Committee held on 18" September 2023.

Clir Csuka queried when the draft Business Continuity Plan
for the F&GP Committee meeting in October will be shared:;
Town Clerk advised should be next meeting in November.
Town Clerk to provide a report with an update including
strategic view on the play areas for the F&GP Committee
meeting in November.
Town Clerk to still seek clarification on the following items:
e Benches on the Butts and future maintenance position
e Funding contribution from Southern Water explanation
from DDC in relation to suspended parking.
o If partial refurbishment option for play area what is the
expected life of items not replaced
¢ When and how will full consultation be undertaken
¢ Committee to note that H&T Committee will be
conducting a survey of street furniture.
Town Clerk to provide the STC assets register for the
November F&GP Committee meeting. Town Clerk to send a
further email/letter to request that the old STC Facebook page
is closed. There should be a rolling action list provided by
the Town Clerk for the meeting in November.

It was moved by Clir J Franklin and seconded by CliIr E Csuka
and RESOLVED: to receive and approve the minutes of the




meeting of F&GP Committee on 16" October 2023 and the
actions agreed.
1 Member abstained.

FG.10.23.4

Public Participation

A 20-minute session is set aside for members of the public to
make representations at the meeting in respect of the business on
the agenda. Individual representations should not exceed 5

minutes. (Written notice of the desire to exercise the right to speak, together
with the topic to be addressed, must be given to the Town Clerk prior to noon on
the day of the meeting)

There were no speakers.

FG.10.23.5

Sandwich Town Council 2023-2024 Financial Forecast
Members considered various reports from the RFO, including:

e Income and expenditure statement

e Budget Variance

e Forecast spreadsheet and report.

The forecasts detailed at 30" September 2023. The Committee
discussed the format for presenting the accounts.
The debate captured the following observations:

¢ ClIr Csuka raised the fact that the Maddox Fund was not
appearing as ringfenced; Town Clerk to clarify with the RFO
for the next meeting.

¢ ClIr Csuka raised the query around Market income which
appears to be missing for periods.

o There was confusion from Clir Wiles and Clir Gray around
the payments to the Guildhall from STBF and why it was not
shown as income; Town Clerk to clarify with RFO for next
meeting.

e There was concern that using the word “refund” was
misleading.

» The Working Group to drill down on the large expenditure
where there are variances.

e There should be an improvement when the new Finance
software is sourced and implemented.

Members agreed that the Working Group to spend time looking at
the Forecast in greater detail and debate the format. Clir N Gray
to seek clarification from the RFO with individual queries.

It was RESOLVED: that the reports from the RFO were noted.

FG.10.23.6

Thursday Market on Guildhall Square/Forecourt

Town Clerk shared a verbal report with Members which included
the number of stalls and the average weekly income generated.
ClIr E Csuka pointed out that the income was not net as the Town
Clerk hourly rate must be deducted at the moment. There will be a
report produced that looks at the historical data for market income.
Clir C Wiles was pleased with progress and a Saturday market
could be explored for the future to include gazebos.

FG.10.23.7

Finance and Assets Working Group
Members considered the report which included the draft Terms of
Reference for the F&A Waorking Group and discussed the

' proposed date of the first meeting.

It was moved by Clir E Csuka and seconded by Clir N Gray

' and RESOLVED: that the Terms of Reference were adopted

and shared at the next STC meeting, and the first meeting




agreed to be held on 8" November 2023 at 16:30 hours, Clir C
Wiles agreed to take the minutes for the WG meeting. Town
Clerk or RFO to attend the WG meetings.

FG.10.23.8

FG.10.23.9

la

Draft Terms of Reference for Committees

Town Clerk shared a proposed first draft of the Terms of
Reference far Committees for STC and invited
comments/feedback from Members. The comments to be collated
and used to prepare the second draft to be shared with all
Members for comment before preparing for Council at the
November meeting of STC.

It was RESOLVED: that all the comments to be collated and
used by Town Clerk to prepare the second draft of the TOR
for Committees for STC. The second draft to be shared with
all Members of Council for comment before preparing the
third draft for presenting at November meeting of STC.

Priorities for F&GP Committee for 2023/2024

Town Clerk presented a report with recommended actions for
prioritising for F&GP Committee in 2023/2024 with the addition of
proposed timescales/dates. The priorities to be reviewed at each
meeting and the list added to as required.

A report to be shared with STBF for the October meeting.

It was moved by Clir C Wiles and seconded by Clir E Csuka
and RESOLVED: that the priorities were noted.

FG.09.23.10

1o

Confidential Matters:
Under the Public Bodies (Admission to Meetings) Act 1960
(extended by s.100 of the Local Government Act 1972) the
public may be excluded from the meeting for the following
items of business on the grounds that they involve the likely
disclosure of exempt information as defined in Part 1 of
Schedule 12A of the Local Government Act 1972 by virtue of
the paragraph specified against the item.

1. Information that relates to a particular employee, or a
particular officeholder, under the Authority.

It was moved by Clir | Black and seconded by Clir N Gray and
RESOLVED: that the public were excluded from the remainder
of the meeting as the information related to a matter that
relates to a particular employee, or a particular officeholder,
under the Authority.

FG.09.23.11

106

Staff Restructure Update
Town Clerk shared a confidential report with Members that
provided an update on the proposed restructure in relation to

' contracts and pay scales.

It was moved by Clir | Black and seconded by Clir J Franklin
and RESOLVED: that the recommendations were supported
and approved to be recommended to Council with the two
caveats identified; consultation and impact on budget.

FG.00.23.12

Meeting closed 20:14 hours

FG.09.23.13

1o

Date and time of Next Meeting: Monday 20" November 2023 at
18:30 within the Guildhall.
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SANDWICH TOWN COUNCIL - GENERAL AJC -

Expenditure

Mayoral and Civic Functions
Mayoral Expenses
Mayoral Travel

Mayor's Hospitality (Including Civic Events)

Mayor's Attendant & Uniform

Cingue Port Functions & Subscription
Curfew Ringers Supper (not bell repairs)
Elaction Expenses

Staffing

Town Clerk & Office Staff
Contrbution to Caretaking Staff
Staffing Contingency

Staff Recruitmant

Staff Training

Dfficers Travel & Parking Expenses
Staff Salares bonus pot
Administration

Peity Cash

HR & Payroll

Office Expenses (incl. telephone)
Audit Fees

Subscriptions & Memberships

IT Expenses (incl. Website)
Photocopler (Rental & Usage)

Bank Charges

Health & Safety Provisions
Insurance

Guildhall Insurance including contents

Insurance - Public Conveniences, Boatman's Chapel and Fishergata

Other Insurances including Public Liability
Fublic Convenignces

Quay Conveniences - Salaries

Cattle Market Conveniences - Salaries
Quay Conveniences - Othsr Expenditure

Cattle Market Conveniences - Other Expenditure

S$144 (Visitor Information Centre & Tourism})
S144 Salaries

5144 (Other Expenditure)

Sandwich Open Spaces | Other Properties

Black Lane / Sandown Road Allotments

Boatrnan's Hill Chapel - Water Rates & Maintanance

Cow Leas

Donkey Paddock

Flowers, cleaning & maintenance of the War Memorial
Drill Hall / Quayside Market
Fishergate

Play Areas

Telephone Boxes

Bay Hall

Reserves - Ring-fenced:
Maonks Wall Mature Reserve
IT Reserve

Highways Improvement Plan (H.1 P's) Reserve

Drill Hall Reserve

Reserves- General

Operating Funds to be kept in Reserve

Other Services

Green Garden Waste Bags

Disability Access Strategy

Miscellaneous ! Unexpected Expenditure:
Miscelaneous / Unaxpected Expenditure:

20's Plenty for Us - stickers and banners

Thomson Snell & Passmore - professongl fees
Portable road closed sign for King Street

One wreath with badge insers

Defbrillater aftercare service - Guildhall forecourt defib
Repair of Deputy Mayoress Badge

Stationary for Market Manager

Parking parmit for Market Trader

Room hire for Councillors Surgery - Jubilee Centre
Engraved signs for Peace Monument

Sandbags and Stone chippings - Peace Ceremony

Balance B/Fwd (r1/04/23 E44B 696.34

Approved Budget
2023124

£2,600.00
£1,800.00

£3,500.00

£3,970.00
E380.00
E800.00
£6,000.0C

£67,380.00
£8,240.00
£2,000.00
£3,500.00
£2,000.00
£1,100.00
£670.00

£130.0C0
£1,280.00
£6,760.00
£3,500.00
£1,930.0C
£15,000.00
£2,000.00
£800.00
£3,000.00

£600.00
£760.00
£3,390.00

£8,370.00
£3,370.00
£10,350.00

£1,000.00

£18,770.00
£2,470.00

£3,600.00
£120.00
£350.00
£2,000.00
£2,400.00

£18,440.00
£7,000.00
£8,600.00
£250.00
£7,000.00

£0.00
£3,000.00

£2,500.00
£1,000.00

£40,000.00

£1.400.00
£2.500.00

£7.498.53
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

Expenditure

to Date

£636.09
£500.44
£3,240.01

£62832
£367 50
£0.00
£6.078.75

£40,892 23
£4,103.15
£18.967 42
£195.00
£95.00
£86€.14
£C.00

£130.00
£2.023.85
£1,850.99
£1,405.00
£2.028.58
£4.777.79
£687.76
£37337
£0.00

£0.00
£224.00
£4,563.61

£6,038.45
£4,565.69
£5,865.38

£340.34

£5,148.30
£351.86

£369.44
£163.77
£97197
£420.00
£3,780.00
£17,527.61
£2,790.51
£0.00
£0.00
£3,938.95

£1,945.65
£0.00
£0.00

£0.00

£0.00

£0.00
£0.00

£0.00
£187.80
£1,886.50
£47.50
£235.00
£189.00
£35.00
£4.39
£137.50
£15.00
£80.00
£38.00

Balance to

Date

£1,863.91
£1,299.56

£259.99

£8,340.88
£14.50
£800.00
£821.25

F26,487.77
£4,136.85
-£17.967 .42
£3,306.00
£1,805.00
£233.86
£B70.00

£0.00
£743 556
£4,809.01
£2,095.00
-£98.58
E10,222.21
£1.312.24
£426.63
£3,000.00

£600.00
£536.00
-£1,173.81

£2,331.55
£3.804.31
£4 48062

£654.66

£13,620.70
£2,118.14

£3,230.56
£43.77
£378.03
£1,5680.00
-£1,380.00
£912.39
£4,209 49
£6,600.00
£250.00
£209,429.39

£57,412.01
£13,500.00

£6,859.04
£3,140.00

£40,000.00

£1,400.00
£2,500.00

£4,775.84
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
-£15.00
-£80.00
-£36.00

RTTACH 3



Guildhall and Farecourt
Heating, Lighting, Water & Rates

Contribution towards running of the Guildhall

Guildhall Forecourt Project
Thursday Market Manager

Loan Repayment

Items relating to Sandwich Toll Bridge Fund Account

STBF Salaries

Ite lati i | Bridge Fund Gulldhall Account
STBF Guildhall Sglaries - Guildhall Caretaking and Cleaning

STBF Guildhall Salaries - Guildhall Administration

STBF Guildhall Salarias - Visitor Information Staff (Guildhall element)
Silicone for repair in Guildhall (to be reimbursed)

Cleaning Costs - Guildhall {to be reimbursad)

Phane Charges (Guildhall share to be reimbursed)

IT Support (Guildhall share to be reimbursed)

Repair ko ladies toilet, Guildhall (to be reimbursed by STBF Guildhall a/c
Room Hire income - 1o be transferrad 1o STBF Guikdhall account

TOTAL

Income

STC Balance camed forward from 2022/23 (less MWNR balance)

Monks Wall Nalure Reserve balance brought forward

Precept

Outside Sources
Black Lane Allotment Rents & Water Cantribution
Sandown Road Allotment
Cuay Conveniences
Green Waste Bags
Cow Leas Lease
Drill Hall
P22 Electricity Charge
Refunded From Functions
Deputies supper donations
Curfew Ringers Supper
mal T Adhoc Income
Museum payment for stock from Visitor Information Centre
Refund from Photocopying
Monks Wall Nature Reserve
Income relating 1o Monks Wall Nature Reserve
5144 (Visitor Information Centre & Tourism)
Visitar Information Centra

Forecourt Income {to be used for repayment of loan and ather maint of

Forecourt
Current Markets
Miscellaneous Income

Difference between HMRC paymants and amounts paid (timing difference)

Room Hire income from DDC - to be moved to STBF GH a/c

Maddox Fund - dividends

Refund - STBF Salaries

Refund - STBF Guildhall Salaries

50% contribution from STBF Guildhall towards professional fees

KCC Members Grant received lowards War Memonal repairs

Refund from Maidstona Borough Cnl re cancelled boat trip on 26th April
Refund from STBF for purchase of silicone for Guildhall repair

TOTAL

Bank reconciliation as at 31/10/23

£14,620.00 £0.00 £14,620.00

£113,750.00  £113,750.00 £0.00

£3,000.00 £450.00 £2,550.00

£12,040.00 £12,033.48 £6.52

£0.00 £25,181.54 £25,181.54

£0.00 £33863.80 -£33,663.60

£0.00 £40,502.25 -£40,8502.25

£0.00 £1,445.20 -£1,445.20

£0.00 £5.35 -£5.35

£0.00 £79.92 -£79.92

£0.00 £351.88 -£351.88

£0.00 £811.20 -£811.20

£0.00 100.00 -£100.00

£0.00 E85.00 -£B5.00

£446,388.53 £380,383.83 £349,729.64
Approved Budgel Income to Balance to

2023124 Date Date

£122,30000 £389,338 68 £42671.30

£0.00 £59,357.66 £0.00

£278,638.53 £278,638.63 £0.00

£5,290.00 £667.20 -£4,722.80

£300.00 £0.00 -£300.00

£5,800.00 £1,095.48 -£4,704.52

£1,500.00 £178.33 -£1,321.67

£300.00 £0.00 -£200.00

£21,800.00 £12,775.00 -£9,125.00

£300.00 £0.00 -£300.00

£600.00 £586.95 £11.05

£450.00 £10.00 -£440.00

£150.00 £34.00 -£116.00

£60.00 £24.20 -£35.80

£0.00 £1,958.71 £1,988.71

£1,000.00 £102.70 -£887.30

£8,000.00 £1,977.32 -£6,022.68

£0.00 E0.00 £0.00

£0.00 £85.00 £85.00

£0.00 £6,316.7€ £6,316.7€

£0.CD £25,181.54 £25,181.54

£0.00 £77,625.74 £77,625.74

£0.00 £943.25 £943.25

£0.00 £500.00 £500.00

£0.00 £40.00 £40.00

£0.00 £5.3% £5.35

£446,388.53 £857.244.40 £127,130.83

£480,717.86



SANDWICH TOWN COUNCIL - GENERAL A/C - STATEMENT AS AT 31/10/23

INCOME

Balance Brought Forward 01/04/23 including MWNR Balance (£59,357.66)
and other reserve balances (£16,999.04) and Maddox Fund (£206,368.34)

Precept

Outside Sources

Black Allotment Rents & Water Contribution
Quay Conveniences

Green Waste Bags

Drill Hall

Refunded From Functions

Deputies supper donations

Curfew Ringers Supper

Internal Transfers / Adhoc Income

Museum payment for stock from Visitor Information Centre
Refund from Photocopying

Monks Wall Nature Reserve

Income relating to Monks Wall Nature Reserve
$144 (Visitor Information Centre & Tourismj
Visitor Information Centre

Forecourt Income

Current Markets

Miscellaneous Income

Difference between HMRC payments and amounts paid (timing difference)

Pension correction (to adjust earlier overpayment)

Room Hire income from DDC - to be moved to STBF GH a/c

Maddox Fund - dividends

Refund - STBF Salaries

Rsfund - STBF Guildhall Salaries

50% contribution from STBF Guildhall towards professional fees

KCC Members Grant received towards War Memorial repairs

Refund from Maidstone Borough Cnl re cancelled boat trip on 26th April
Refund from STBF for purchase of silicone for Guildhall repair

TOTAL

EXPENDITURE

Vat Paid

VAT

Mayoral and Civic Functions
Mayoral Expenses

Mayoral Travel

Mayor's Hospitality (Including Civic Events)
Mayor's Attendant & Uniform

Cingue Port Functions & Subscription
Election Expenses

Staffing

Town Clerk & Office Staff
Contribution to Caretaking Staff

£448,696.34

£278,538.53

£567.20
£1,095.48
£178.33
£12,775.00

£688.95
£10.00

£34.00
£24.20

£1,958.71

£102.70

£1977.32

£6,078.93

£4,069.86
£85.00
£6,316.76
£26,181.54
£77,625.74
£943.25
£500.00
£40.00
£5.35

£448,696.34

6,291.40

636.09
500.44
3,240.01
629.32
367.50
5,078.75

40,892.23
4,103.15

418,696.85

£867,393.19




Staffing Cantingency

Staff Recruitment

Staff Training

Officers Travel & Parking Expenses
Administration

Petty Cash

Peninsula Business (HR)

Office Expenses (incl. telephone)

Audit Fees

Subscriptiocns & Memberships

IT Expenses (incl. Website)

Photocopier (Rental & Usage)

Bank Charges

Insurance

Insurance - Public Conveniences and Boatmans' Chapel
Other Insurances (ie/ Liability & Slander)

Public Conveniences

Quay Conveniences - Salaries

Cattle Market Conveniences - Salaries

Quay Conveniences - Other Expenditure

Cattle Market Conveniences - Other Expenditure
$144 (Visitor Information Centre & Tourism)
S$144 Salaries

S$144 (Other Expenditure)

Sandwich Open Spaces [/ Other Properties
Black Lane / Sandown Road Allotments
Boatman's Hill Chapel - Waler Rates & Maintenance
Cow Leas

Donkey Paddock

Flowers, cleaning & maintenance of the War Memorial
Drill Hall / Quayside Market

Fishergate

Bay Hall

Reserves - Ring-fenced

Monks Wall Nature Reserve

Miscellaneous / Unexpected Expenditure
20's Plenty for Us - stickers and banners

Thomson Snell & Passmore - professonal fees
Portable road closed sign for King Street

Wreaths

Defibrillator aflercare service - Guildhall forecourt defib
Repair of Deputy Mayoress Badge

Stationary for Market Manager

Parking permit for Market Trader

Room hire for Councillors Surgery - Jubilee Centre
Engraved signs for Peace Monument

Sandbags and Stone chippings - Peace Ceremony

Guildhall and Forecourt

Heating, Lighting, Water & Rates
Contribution towards running of the Guildhall
Guildhall Forecourt Project

Thursday Market Manager

Loan Repayment

19,967 .42
195.00
95.00
866.14

130.00
2,023.55
1,850.99
1,405.00
2,028.58
4,777.79

687.76

373.37

224.00
4,563.61

6,038.45
4,565.69
5,869.38

340.34

5,149.30
351.86

369.44
163.77
971.97
420.00
3,780.00
17,527.61
2,790.51
3,938.95

1,945.65

187.80
1,886.50
47.50
235.00
189.00
35.00
4.39
137.50
15.00
90.00
38.00

113,750.00

450.00
12,033.48




ltems relating to Sandwich Toll Bridge Fund Account
STBF Salaries

ltems relating to Sandwich Toll Bridge Fund Guildhall Account
STBF Guildhall Salaries - Guildhall Caretaking and Cleaning

STBF Guildhall Salaries - Guildhall Administration

STBF Guildhall Salaries - Visitor Information Staff (Guildhall element)
Silicone for repair in Guildhall (to be reimbursed)

Phone Charges (Guildhall share to be reimbursed)

Cleaning Costs - Guildhall (to be reimbursed)

IT Support (Guildhall share to be reimbursed)

Repair to ladies toilet, Guildhall (to be reimbursed by STBF Guildhall a/c

Room Hire income - to be transferred to STBF Guildhall aic

ltems relating to Sandwich Tall Bridge Fund Museum Account
VAT refunded to Museum Account
STBF Museum salaries

Balance at Bank as per Bank Reconciliation as at 31/10/23
TOTAL

Bank Reconciliation as at 31/10/23
Current afc

Less: Outstanding payments
TOTAL

OUTSTANDING PAYMENTS

199 The Royal British Legion - 3 wreaths with Sandwich Town Council logas

237 Your Events Group - 2nd Marquee for 27th October 2023 Peace
Ceremony

239 Public Works Loan Beard - Guildhall Forecourt Loan repayment 2023/24
(1st Installment)

242 Business Stream - Water Charges - Tennis Club, Sandown Road

243 KCS Education Supplies - Domestos

243 KCS Education Supplies - Stationary (foldback clips)

244 New Appointments Group - VIC cover week ending 08/10/2023

245 Mr K A Chapman - Warden service for Monks Wall Nature Reserve 05-
09-23 - 05-10-23

246 Biffa - Recycling service - September

248 P Carter - Reimbursement for purchase of paint and wire brush to
renovate STC crest

249 SLCC - Membership of SLCC October 2023 - September 2024

250 Finns - Basic Payment Scheme Adminstration 2023
251 Southern Water - Water Charges - Bay Hall 07/04/2023 - 06/10/2023

253 Amazon - Digital postal scales
254 Michaels Civic Qutfitters - Black Sleeves with white cuffs and white
gloves for the Mayor

25,181.54

284,249.19

33,863.80
40,502.25
1,445.20
5.35
351.88
79.92
811.20
100.00

85.00

25,181.54

77,244.60

£82.50

£50.00

£6,016.74

£195.95

£47.76
£8.38
£367.49

£208.33
£53.24
£13.28

£374.00
£555.00

£30.83
£39.48
£144.54

386,675.33

£480,717.86

£867,393.19

£495,820.80

£15,102.94

£480,717.86




254 Michaels Civic Outfitters - White gloves for the Town Sergeant / Mayor's

Assistant £
255 J H van der Dol - 40 x Christmas Cards for the Mayor £60.00
256 Westrum Plumbing - Boiler check - 84 Strand Street £70.00
287 Highways Business Services - Office 365 charge £46.92
258 Highways Business Services - Office 365 /IT Support and MDM and
Email Management Siat
258 Highways Business Services - Office 365 /IT Support and MDM and .
Email Management E124.80
259 Highways Business Services - Website management £48.00
260 Amazon - Black dress bags for robes x 3 £22.49
261 Ettecon - Chaufferring service for the the Mayor re visit to Fordwich £105.30
262 New Appointments Group - VIC cover week ending 17/10/2023 £367.49
264 Right Guard Security - Events Security for Peace Ceremony £192.00
265 Dover District Council - Parish elections - May 2023 £5.078.75
268 Wade Business Services - Photocopier toner £8.28
271 Amazon - 2024 Year Wall Planner A1 x 2 £15.50
272 British Gas - Gas Charges - Bay Hall 30/05/2023 - 26/09/2023 £44.89
273 New Appointments Group - VIC cover week ending 22/10/2023 £389.76
275 Ashridge Nurseries - Shrubs for Cow Leas Meadow planting scheme £184.34
£15,102.94
Monks Wall Nature Reserve
Balance Brought Forward 01/04/23 £59,357.66
Income
Rural Payments Agency £1,958.71
£1,958.71
Expenditure
Warden Fees 01/03/2023 - 05/10/2023 £1,458.31
Basic Payment Scheme Administration (Finns) £462.50
Reimburse Warden for purchase of Wooden Marker Staves £24.84
£1,945.65

Balance as at 31/10/23 £59,370.72
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Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 27*" November 2023

Report from: Town Clerk

Date: 22"Y November 2023

Subject: Guildhall Closure at Christmas

Classification: General

Purpose of report:

To receive a report regarding the proposed Guildhall closure over Christmas and the New Year.

The Guildhall and Town Council usually closes for a period between Christmas and the New
Year. As Christmas Eve falls on a Sunday this year, it is recommended that the Guildhall closes
on the night of Saturday 23rd December following a wedding that is booked.

It is recommended that the Guildhall reopens on Tuesday 2nd January and the Town Clerk will
arrange for the Guildhall to be cleaned following the wedding and prior to the first day open
again on 2" January 2024.

Recommendations:

e The Council is asked to approve the closure of the Guildhall from Sunday 24th
December 2023 to Tuesday 2nd January 2024.
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Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 27" November 2023

Report from: Town Clerk

Date: 22"d November 2023

Subject: Public Conveniences Closure at Christmas & New Year

Classification: General

Purpose of report:

To receive a report regarding the proposed public conveniences closure over Christmas and the
New Year.

The public conveniences are proposed to be closed on Christmas Day, Boxing Day, and New
Year's Day.

This is a recommendation from the Town Clerk to enable STC employees to enjoy the holiday
festivities with their families.

Recommendations:

* The Council is asked to approve the closure of the public conveniences on the
Quay and Cattle Market on Christmas Day 25" December, Boxing Day 26t
December 2023 and New Year’s Day on 1%t January 2024.
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Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 27t" November 2023

Report from: Town Clerk

Date: 22" November 2023

Subject: Peace Monument and Ceremony

Classification: General

Purpose of report:

To ask Members to note the information that relates to the cost of the Peace Monument, the
plaques, the Peace Monument unveiling event and the lack of wider advertising.

Following an approach from our twin town of Ronse and the NSB/FNC the Council agreed to
accept the offer of a Peace Monument for Sandwich to be the first town in the UK to have a
peace stone.

There has since the Ceremony been a Freedom of Information Request to which this report now
responds and lays the facts for Members and the community to receive. Please note that there
were no contributions fram STBF for this project.

The financial cost of the Peace Monument and contribution from STC was a total of £38.00 —
this related to the cost of the small stone chippings and two sand bags. The stone was given to
the town and the Town Clerk organised use of a free fork lift thank you to the Sandwich Leisure
Holiday Park for their generosity.

The financial cost of the Peace Monument two plaques and contribution from STC was a total of
£90.00.

The financial cost of the Peace Monument unveiling event and contribution from STC was a total
of £560.00 which relates to the hire of gazebos, the public address system, a technician to
operate the music for the event and to pay for security services to ensure that dignitaries and
visitors were safe.

The unveiling event was kept low key due to the fact that there were visitors from Belgium
attending where there had been recent terrorism activity, and the Town Clerk risk assessed the
situation and to mitigate the risks kept the advertising to a minimum. There was an awareness
in the town, but it was not widely advertising on the Town Council website and Facebook page.
This was a decision that seemed appropriate in light of the events at Discovery Park where a
protest took place twenty-four hours before the Peace Monument event.

Recommendations:
To recommend to Council that:
The report is noted,




FrTAacy

Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 27*" November 2023

Report from: Town Clerk

Date: 22" November 2023

Subject: IT Support Managed Service for STC

Classification: General

Purpose of report: To explain the process adopted for the tender evaluation exercise for
the procurement of a new IT Support Managed Service for Sandwich Town Council and to
request a decision for the appointment of an IT Support Managed Service provider to
support the IT requirements for Sandwich Town Council.

Following the work of the IT & DC Working Group there have been reports to the F&GP
Committee to agree the evaluation process for the commercial bids invited from IT support
providers.

There were five companies approached and five accepted the invitation to tender. The five
companies are:

ADM Computing

Cloudy IT

Highway Business Services

Mitec Group Ltd

MPR IT Solutions

The Invitation to Tender is attached to this report, this was sent to all the companies five
companies identified and formed the basis of the information requested from each of the
bidders.

Members will receive a presentation from the Town Clerk before the meeting with details of the
individual bids for consideration; the decision to appoint an IT Support Managed Service
provider to support the IT requirements for STC is requested.

Recommendations:

Members are asked to appoint a contractor to undertake the IT support managed service and
requirements for Sandwich Town Council: Decision required




ANNEX 1

Sandwich Town Council
IT Support Managed Service
Invitation To Tender

ABOUT SANDWICH TOWN COUNCIL

Sandwich Town Council has a Town Mayor and 15 Councillors. All Councillors are elected by the
people of Sandwich in a single election, which is held every four years. The most recent election
was in May 2023.

The everyday management of The Council is undertaken by the Town Clerk and a team of officers
and staff.

Sandwich comes under the authority of Dover District Council and Kent County Council.

It currently lies within the South Thanet parliamentary constituency, but this will change to the
Herne Bay and Sandwich parliamentary constituency when the new parliamentary constituency
boundaries are adopted.

- The Guildhall

The 16" Century Guildhall in the centre of Sandwich hosts regular meetings of The Council and is
the location used by Council Staff for various administration services and to provide a customer
services access point to residents.

The office is usually open from 9.00am to 5.00pm, Monday to Friday, but this can change
depending on any events held in the building.

There is space for approximately 7 members of staff to work in the back offices of this building.
There is 1 printer, a photocopier, and a scanning machine. All staff use a laptop computer.

The Councillors have each been issued with an Apple iPad, which they bring to Council Meetings
and use remotely to undertake their duties.

All Councillors and office-based staff have Council issued email addresses (using the .gov domain
name system) and access to Microsoft Office 365.

The Council uses Microsoft SharePoint to store its data files.

The Council uses Facebook and Twitter and has a website, which is hosted by Cloud Heroes:
https://sandwichtowncouncil.gov.uk

- The Museum



The Sandwich Guildhall Museum is located within the Guildhall and houses several important
artefacts, including the 1300 A.D. Sandwich Magna Carta and Charter of the Forest. The museum
hosts thousands of visitors each year and is served by one office-based staff and 24 volunteers.

The museum makes full use of social media platforms, including its own website,
https.//www.sandwichguildhallmuseum.co.uk, and provides a central research venue for local
history enthusiasts. It has a digital database used to archive its collection.

TENDER INTRODUCTION

Sandwich Town Council is seeking a provider to deliver an Information Technology (IT) Support
Managed Service that is cost effective and meets both the existing and future IT needs of the
Council.

There is a 30-day rolling contract with the current IT Managed Support Service Provider. They
have declared an intention to work with any new Provider to ensure a smooth transition to a new
service.

The Council is seeking a contract for an initial period of 2 years, with the ability for the Council to
extend this into a 3rd year, if required.

The Council intends to award a contract based on a weighting of price and quality objectives
(50/50). The Tender is bound by the Council’s financial regulations and the Council is not required
to award a contract to the lowest price offer.

Tenders must be returned by email to townclerk@sandwichtowncouncil.gov.uk by 5pm,
Wednesday 11" October 2023.

The Tender submission should include:
- A method statement detailing the implementation approach that will be applied.

- A clear breakdown for each component part of the bid which details any licence fees payable,
e.g.:

« costs related to the purchase of and access to Microsoft Office 365 Business Basic
package, including a continued use of SharePoint to host data files;

e costs related to suitable cyber security protection eg a DNS (Domain Name System)
solution and an email solution to pratect the Council against cyber threats including,
phishing, ransomware and account takeovers.

e Costs for relevant IT training (both on-site and remote) for Councillors, Officers and staff to
undertake their roles, including cyber security training.

e (Costs for setting up new equipment, including arranging any warranties.

e« Terms of payment including the payment mechanism and proposals for any increases over
the term of the contract.



¢ Details of your public liability insurance; professional indemnity insurance: 1ISO certification,
financial security, audited accounts, VAT number and company registration number.

e Details of your previous relevant experience, number of full-time staff and their relevant
qualifications, management structure and contract lead person, your office location and help
desk location.

* A list of other town or parish councils you currently work with and two references.

» Details to support the various compliance requirements listed in the Specification below.

It is expected that the successful bidder will be appointed by the end of November 2023 and that
the new service will become operational by the end of January 2024.

To comply with the Local Government Transparency Code 2014, details of the winning contract
may be published on The Council's website and in Council Meeting minutes. The submission of a
tender is deemed to be an acceptance of this requirement.

FURTHER INFORMATION

Further information can be obtained from Gill Gray, Town Clerk and Karen Palmer, Responsible
Finance Officer. They can be contacted by telephone on: 01304 617197 or by email to: townc
lerk@sandwichtowncouncil.gov.uk

SPECIFICATION

The following high-level requirements are provided to enable potential bidders decide if they wish
to submit a tender to deliver an IT Managed Support Service to Sandwich Town Council.

- An IT Support Managed Service For Laptops, server, etc:

To provide an IT Support Managed Service for 6 laptops, for Sandwich Town Council; and 2
laptops and a PowerEdge T110 Il physical server for the Sandwich Museum.

This service needs to include:
e Aremote IT helpdesk service for reactive support, provided by phone and email, and with
the ability to monitor and report progress through a tickets system, for core business hours
of 9am to 5pm, Monday to Friday;

e On premise end-user IT support, as required, at The Guildhall, Sandwich;

e On premise support of the IT hardware and software, as required, at The Guildhall,
Sandwich;



e A proactive monitoring of laptops to ensure software and hardware faults are detected and
corrected;

e A proactive monitoring of hardware, software and infrastructure to prevent security threats,
where possible, and to react accordingly if any threats are detected by the IT security
software;

e A proactive management of the Council’s IT infrastructure, including applying patches and
updates, in accordance with industry best practice, to a range of Microsoft Office 365
applications, including SharePoint and Teams.

- A Business Level Mobile Device Management Solution For Apple iPads

To provide a business level Mobile Device Management solution for up to 17 Apple iPads, to
include:

e A remote IT helpdesk service for reactive support, provided by phone and email, and with
the ability to monitor and report progress through a tickets system, for core business hours
of 9am to 5pm, Monday to Friday;

e Remotely applying patches and updates, in accordance with industry best practice, to a
range of Microsoft Office 365 applications held on the Apple iPads;

¢ Reacting accordingly to security threats detected by the IT security software;

e On premise support of the iPads and installed software, as required, at The Guildhall,
Sandwich.

- Service Level Agreement for response times

We require a Service Level Agreement that delivers response times in line with or close to the
following targets, supported by ticketing and regular updates on progress. A suggested priority list
and response handling is described below:

Priority 1: Critical issues that could cause major business or financial exposure, affect business
critical tasks or prevent multiple users from being unable to perform their duties.

Priority 2: Issues that could cause minor business or financial exposure, cause minor delays to
business-critical tasks or cause disruption to a small number of users.

Priority 3: Issues that will have a minimal impact on the business and users.

Priority 4: A request for information or guidance which has no impact on the day to day running of
the business.

Targets Priority 1 Priority 2 Priority 3 Priority 4

Response | 15 minutes 2 hours 4 hours 4 hours




Updates | Every 1 hour Within 4 hours | Daily Within 5 days

Fix Time | 10 hours 20 hours 3 days 5 days

- Regulatory & Technical Design Requirements
The bidder must ensure that all systems, hardware and software are:

e Secure, and have core cyber security protection including endpaint protection software,
firewalls and encryption

e GDPR Compliant
o Meet Accessibility requirements
e Meet Privacy Policy requirements

o Compatible with .gov domain name system
e« Meet Sustainability requirements

- Procurement Best Practice Policies

The bidder should confirm if they have policies in place for:

The Bribery Act 2010. If available, the bidder should submit their paolicy. If no policy is held, the
bidder should explain how they ensure that bribery and / or corrupt activity does not take place.

The Right to Work in the UK — The bidder should confirm if and how they check that employees
have a right to work in the UK.

- Emails

Our email service is provided as part of the Microsoft Office 365 cloud-based solution and uses
the .gov domain name system. Email addresses will remain unchanged. All emails should be
stored using the Microsoft Office 365 cloud-based solution, with suitable security protection in
place to prevent/ reduce the risk of cyber threats.

- Provision and Management of Microsoft Office 365

The bidder must be able to provide and monitor/ manage the use of Microsoft Office 365 Business
Basic subscriptions for 24 users.

The bidder must also have the capability to enable any current iPad user to move to the provision
of a Microsoft Office 365 solution installed on a device of their choice with two-factor
authentication. If this choice is made by a user, then the bidder will not provide support to the user
for any hardware related incidents.



- Support for procuring new laptops and iPads

The bidder should be able to support the Council, where required, in the purchase and set-up of
new equipment, including arranging any warranties. These items, when required, will be at an
additional cost.

- Performance Reporting

The bidder should be willing to provide monthly reports on the utilisation of the IT Support
Managed Service and to undertake Quarterly Account Reviews with Council Officers.

- Provision of IT Related Training Services including cyber security training

The bid should also detail the relevant training that would be available for Councillors, Officers and
staff, including Cyber Security training.



ANNEX 2
Sandwich Town Council
Evaluation Criteria — High Level

To be used for evaluating and scoring received bids for
the new IT Support Managed Service.

INTRODUCTION

The Council intends to award a contract based on a weighting of quality (technical merit) and price
objectives (50/50). The Tender is bound by the Council’s financial regulations and the Council is
not required to award a contract to the lowest price offer.

Bidders will have their tender responses evaluated as set out below:

Stage 1: Tender responses will be checked to ensure that they have been
completed correctly and all requested information has been provided.
Tender responses correctly completed will move to Stage 2 of the
evaluation pracess.

Responses which, in the opinion of Sandwich Town Council, are not
correctly completed in accordance with the requirements of the
Invitation To Tender will nat be taken forward to any subsequent stages
of the evaluation process.

Stage 2: If a bidder successfully passes stage 1 of the evaluation process, then
it will have its tender response assessed in accordance with the
evaluation methodology detailed below.

The Technical Merit criteria carries a weighting of 50% of the overall
achievable score.

It consists of the following sub-criteria, with the weighting attached as
detailed:

Relevant Experience 10%
Past Performance 10%
Technical Skills 30%
Capability, Management & Resources 30%
Methodology 20%

Scoring Model - The evaluation panel will score tender responses
using the following scoring model:
Assessment | Interpretation




Yes Overall the response demonstrates that the bidder
meets all areas of the requirement and provides all the

' evidence requested to a level of detail expected.

Partial | Overall the response demonstrates that the bidder
| meets all areas of the requirement but not all of the

! evidence requested has been provided.

No ' The response does not demonstrate that the bidder is

' compliant with the requirement.

The Price criteria carries a weighting of 50% of the overall achievable
score. A maximum price score of 10 will be awarded to the tender
response offering the lowest “overall” price.

Other tender responses will be awarded a mark by application of the
following formula: Lowest “overall” price tender/ “overall” price of
tender being evaluated x 10.

Moderation and application of weightings

The evaluation panel will meet to review each of the tender responses to moderate and agree the
scores for each award criteria.

Final scores, in terms of a percentage of the overall score, will be determined by applying the
relevant weighting factors set out above. The percentage scores for each award criteria will be
amalgamated to give a percentage score out of 100. The winning tender response will be agreed
by the evaluation panel once all tender responses have been scored.
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Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for: 27" November 2023

Report from: Responsible Finance Officer

Date: 22"Y November 2023

Subject: Summary of Bay Hall questionnaire responses

Classification: General

Purpose of report:

To summarise the responses from the returned Bay Hall questionnaires

To establish the demand for Bay Hall as a Community Hub, 53 questionnaires were issued to
local organisations and 14 responses were received by the deadline 30" October 2023.

Of the 14 responses, 5 expressed an interest:
e All Sorts of Music (Music Schoal),
Gazen Salts Nature Reserve,
J Hampa Org,
Sandwich Chess Club and
Sandwich Voluntary Tree Warden (Tree Champions) / Sandwich Community Tree
Nursery

Three members of the Maddox Working Group studied the returned questionnaires and
summary details from the questionnaires are shown in Appendix 1.

Recommendations:

Councillors are asked to note the information. DPREET  MinyTL r QPP D
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Minutes of Sandwich Town Council Maddox Working Group
Meeting held in the Council Chamber on:
Friday 17t November 2023 at 10:30

Chair: Clir Franklin
Councillors: P Breen, N Gray and E Csuka
Co-optees: L Thompson and M Thomas

Officer: K Palmer — Responsible Finance Officer

MWG.11.23.1 | Apologies for absence received:

Apologies received from Clir Marie who is'away. Apologies also
received from Clir Gray who will be late due to a medical
appointment.

MWG.11.23.2 | Declarations of interest:

Clir Breen declared an Other Significant Interest regarding Bay Hall,
as he lives in the close vicinity of the property: Clir Breen stated that
he would not take pagfifiakoting on property matters and planning.

Clir Gray entered the

MWG.11.23.3 | Public Participation:
A 20-min ion to set ask

the right speak, together
ttlhe given to the Town Clerk by

MWG11.23.4 | Approved Recommenc
2023 h N
Members reviewed the Maddox Fund update report which went to
the STC meeting on the 30® October 2023, and the approved
Recommendations from that meeting. Members discussed the
following points:
¢ The RFO has updated the Investment Company that no
changes needed to be made to the Investor Profile Form. A
letter has just been received from the Investment Company
which needs to be reviewed — if necessary this will be added
to the STC agenda in November. The opening of the
investment account is still being processed, with no news that
it was open yet.
¢ No meetings have held with the Solicitor, and nothing further
has been received after the last letter (dated 4" October
2023).
e Minutes of the last Maddox Warking Group were approved.
e An informal meeting is to be arranged with DDC Planning (not
a formal Pre-planning application but an informal discussion).




e Three quotes to be ideally sourced for a solicitor, but as
under £3,000 threshold this is not necessary. A report should
be written to go on the STC agenda in November, or as soon
as quotes are received.

e The objectives / purpose of the new charity is to be decided
once a Solicitor has been appointed.

e |tis be decided whether the administration of the new charity
should be undertaken by the Sandwich Town Council staff in
the office, or outsourced.

¢ The RFO has sourced two quotes for an accountant and is
waiting for a third — this is to be decided once the Solicitor
has been appointed and the charity is being

MWG.10.23.5

Survey Resulits — Bay Hall
The members received and considered a df@ft t¥@port analysing the
results of the survey. Clir Breen read th efésults analysis.
There was a discussion held about thésum
organisations had suggested they mlight I

that Bay Hall should be used foida¢cs
which is what Georgina herself Wl

a discussion about whether the surge
organisations. It was suggested that Bgy cou
school visits to Gazen Salts Nature Resefug o

Salts Committee had not suggested this uSg@iicould not be
assumed that they would want to undertake Hg8e activities. A report
will be completed by Clir Breen and submitted 1o th,

meeting in November.

MWG.10.23.6

MWG.10.23.7 [

the RFQO will continue to source a third quote and

bring this to #@Maddox Working Group meeting in January.

MWG.10.23.8

Activities for the Working Group
Members reviewed the sequence of activities for the Working Graup.
The following items were noted:
e Survey Results report ta be written by Clir Breen to be taken
to the November STC meeting.
e Solicitor quotes to be sought and taken to the November STC
meeting.
e A draft constitution should be considered at the January
meeting.




MWG.10.23.9

Date, time and place of next meeting:
Friday 12t January at 10.30am in the Council Chamber.
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Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 27" November 2023

Report from: Town Clerk

Date: 22" November 2023 .

Subject: Membership for Disability Access Strategy Working Group

Classification: General




Purpose of report:

To consider: the membership for the Disability Access Strategy Working Group as outlined in the
TOR, and to appoint the Councillors.

Content:

Mission of the Disability Access Strategy Working Group

1) The purpose of the Disability Access Strategy Working Group (DASWG) is to consider all
aspects of improving access for disabled people throughout the whole of Sandwich District.

2) All people with disabilities, whether residents or visitors, young or old, come within the remit
of the DASWG.

3) The DASWG will take a broad view of the facilities within Sandwich District to which it wishes
to improve access. These facilities will include public space, buildings owned and leased by
STC/STBF and other public bodies, public conveniences, facilities run by Charities and
commercial enterprises.

Processes and Accountability of the DASWG

4) The Disability Access Strategy Working Group (DASWG) is, in accordance with STC minute
58.11.22 (STC Meeting 28.11.22), a standing working group, until further notice, with no time
limit to its deliberations.

5) In all other respects, its method of working accords with the Terms of Reference for all
Working Groups.

6) The DASWG reports to the Full Council.

7) All minutes of the Working Group’s meetings should be sent to the Full council for the Council
to note and to consider any recommendations from the DASWG contained within the minutes.
8) The DASWG should meet at least six times a year.

Membership of the DASWG

9) The membership of the DASWG will be in accordance with the Terms of Reference for all
STC Working Groups.

10) This Working Group should strive to engage with Sandwich District residents who are
themselves disabled or who have close contact, as a carer or family member, of someaone with
disabilities. This engagement will normally take the form of co-option to the DASWG of
Sandwich residents who are living with disabilities, either themselves or someone within their
household.

11) The Working Group should also consider the possibility of holding an annual public meeting
at which people living with disabilities can bring the issues they are encountering to the attention
of the members of DASWG.

Business of DASWG

12) On an annual basis, normally in January, the DASWG should identify at least one, up to a
maximum of three, projects which it wishes to progress throughout the next calendar year.

13) On an annual basis, normally in September, the DASWG should devise a project budget to
recommend ta STC and/or the STBF (ar any other charity controlled by STC). The project
budget should be brought to the Finance and General Purposes committee and thence to the full
Council, normally in October, with a view to the DASWG project budget being integrated into the
STC budget.




14) The DASWG should also, on a regular basis, consider funding applications to other funding
bodies and develop and submit funding applications.

Recommendations: The Council agrees the membership for the Disability Access Strategy
Working Group.
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Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 27* November 2023

Report from: Town Clerk

Date: 22nd November 2023

Subject: White Mills Wake and Aqua Park Report

Classification: General

Purpose of report:

To share the information received from local residents in Wantsume Lees and the surrounding
area in relation to an event at the White Mills Wake and Aqua Park on 19" and 20% August
2023. To update the Council on the current situation with the site from a DDC perspective with
updates from Licensing, Environmental Protection and Planning Enforcement teams.

Content:

The Town Clerk has met with a resident who lives in Wantsume Lees and heard the details of
the nuisance that they and neighbours suffered on the weekend of 19t and 20" August when
the White Mills Wake and Aqua Park held an event.

The residents remain concerned about what will happen next year when the event season
commences in 2024 and are seeking support from the Town Council in relation to mitigating the
noise nuisance. The residents request that a letter is sent to the relevant departments at DDC
and also to the White Mills Wake and Aqua Park from STC to seek assurances that noise will be
controlled from the site, especially during larger events. The site is asked to be mindful that
residents are entitled to not suffer intrusive noise in their homes. There should be a stronger
communication between the site and residents which can be managed to ensure that both
parties are listened to and have concerns acknowledged.

The details are attached at Appendix 1.
The following updates have been received from teams at DDC:

e Planning Enforcement — there was insufficient evidence to progress with formal action
following the weekend of 19" and 20" August 2023.

e Environmental Protection — the White Mills site were written to on two occasions, the first
was a warning letter under the Environmental Protection Act and the second was a
Community Protection Warning letter. They have been warned under two pieces of
legislation covering nuisance. There was general access given to the DDC Qut-of-Hours
Service for a period of four weeks since that interaction there have been no further
complaints. The complaint cases are now closed, from a noise legislative perspective
there is no current action can be taken against the site.

e Licensing - there have been no complaints about the site since the weekend event in
August 2023. Following the event, a licensing compliance check was conducted, and no
concerns were identified.

Recommendations:

Members are invited to note the details and agree to draft a letter of support for the
residents who have signed the petition and have concerns about the events planned for
2024 at the White Mills Wake and Aqua Park.
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We are writing to attach a Petition to complain about the excessive noise pollution
coming from a Public Address System and loud, heavy base music accompanied by
strobe lighting, at the Whitemills Wakeboard and Aqua Park over the weekend of 19"
and 20™ August, 2023.



The Petition was raised over the Bank Holiday weekend (26", 27" and 28" August) and
has been signed by 76 residents, who were contactable, residing in Wantsume Lees,
Richborough Road, Mill Close and Ash Road (from the Fire Station to just beyond the
level crossing).

For information, with regard to the Petition, a total of 95 dwellings were included in the
Petition area, noise impacted on 54 dwellings (several of which were single
occupancy); there was no reply from 25; a further seven to our knowledge were
unoccupied and nine were not concerned or were away that weekend.

We would ask that this e-mail, together with attachment, is circulated to all elected
members of Sandwich Town Council. As Sandwich Town Council supported the initial
Planning Application No. 20/01447 and are supporting the current Planning Application
No. 23/00420, we would ask the elected members of Sandwich Town Council what
measures they propose to take to protect residents from future intrusive noise pollution
from this development as experienced by residents of Sandwich over the weekend of 19%
and 20th August?

Comments made by residents when the Petition was raised include:

e On two hot summer days, residents could not sit out in their gardens or open
their windows.

A household who found it so unbearable that they had to leave their home and
go out.

e  Parents could not get their children to sleep.

o  Shift workers, including NHS staff, could not get to sleep prior to having to get
up in the early hours to go to work and when they came off shift.

e  So loud, the television could not be heard so had to be turned up twice but still
could not drown out the noise.

e  Elderly residents with health conditions, many living on their own, found it
unbearable.

e It was pointed out the audible alarm on the Ash Road level crossing was
drowned out by the noise.

e  Some residents called the Police but they didn’t want to know. Residents also
informed DDC through the out-of-hours service or on-line but it would appear
that no effective measures were taken over the weekend as the noise continued.

¢  Residents also passed on complaints from friends and relatives living in other
areas of the town who also experienced excessive noise pollution: Tannery
Lane, Sandown Road and Stonar Estate. A property at the back of the Fleur des
Lis, where the noise from the Wakeboard and Aqua Park was heard over that
coming from the band in the Fleur.

e  Additionally, 2 number of residents have sound recordings and videos on mohile
devices.



The Developer’s Sound Consultants, during the initial planning application (20/01447)
stated, “That the maximum permissible public address noisc levels at the nearest
receptors are therefore taken as: 50 dB during the daytime (1000 to 1900 hours) and 45
dB during the evening (1900 to 2200 hours).”

Residents recorded 60 dB in Richborough Road and 80 dB in Ash Road.
We think you will agree that this is unacceptable near a residential area and noise was
one of the concerns raised by local residents during the consultation period of the initial

planning application (20/01447) and the latest planning application (23/00420).

We await your response so that we are able to inform the signatories of the Petition.

et ' ~
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Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 27*" November 2023

Report from: Town Clerk

Date: 22"d November 2023

Subject: Christmas Switch On Event Request

Classification: General

Purpose of report:

To consider a request from the Christmas Switch On event for access to the balcony on the
Guildhall.

The Guildhall and STC have been approached by the Committee of the Christmas Lights Switch
On event who are requesting use of the balcony that overlooks the Forecourt/Square. It is
proposed to have a snow machine and lighting on the balcany with various connection boxes.

Recommendations:

¢ The Council is asked to approve the use of the balcony for the Christmas Lights
Switch On event to site their snow machine, lighting, and connection boxes.
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Report to Councillors and Members of: Sandwich Town Council

Meeting scheduled for 27" November 2023

Report from: Town Clerk

Date: 22nd November 2023

Subject: Internal Audit Interim Report

Classification: General

Purpose of report:

To share the interim Internal Auditor report with Members and request that it is noted.

Content:

The RFO and Town Clerk facilitated the interim period audit visit recently on 10" November
2023 from Mulberry & Co. It was a thorough interim audit that covered governance and the
accounts using samples where appropriate to cover the entire year to date. Members are
requested to note the report and the four audit points that are explained on page 12 with
detailed audit findings. These points will form actions that will be covered with a report to
Council if required.

Recommendations:
Members are invited to note the interim Internal Auditor report from Mulberry and Co.




MULBERRY & CO

Qur Ref: MARK/SANOOA

Mrs K Palmer

Sandwich Town Council
The Guildhall

Sandwich

Kent

CT13 9AH

10 November 2023
Dear Karen

Re: Sandwich Town Council
Internal Audit Year Ended 31 March 2024 — Interim Audit report

Executive summary

Fallowing completion of our interim internal audit on 10 November 2023 we enclose our report for your kind attention and
presentation to the council. The audit was conducted in accordance with current practices and guidelines and testing was risk
based. Whilst we have not tested all transactions, our samples have where appropriate covered the entire year to date.

Our report is presented in the same arder as the assertions on the internal auditor report within the published AGAR. The start
of each section details the nature of the assertion to be verified. Testing requirements follow those detailed in the audit plan
previously sent to the council, a copy of this is available on request. The report concludes with an opinion as to whether each
assertion has been met or not at the interim audit. Where appropriate recommendations for action are shown in bold text and
are summarised in the table at the end of the report.

Our sample testing did not uncover any errors or misstatements that require reporting to the external auditor at this time, nor
did we identify any significant weaknesses in the internal controls such that public money would be put at risk.

It is clear the council takes governance, policies and procedures seriously and | am pleased to report that overall, the systems
and procedures you have in place are fit for purpose and whilst my report may contain recommendations to change these are
not indicative of any significant failings, but rather are pointers ta improving upon an aiready well-ordered system.

It is therefore our opinion that the systems and internal procedures at Sandwich Town Council are well established and followed.

Regulation

The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to conduct a review of the
effectiveness of the system of internal cantrol and prepare an annual governance statement in accordance with proper practices
in relation to accounts. In addition to this, a smaller authority is required by Regulation 5(1) of the Accounts and Audit
Regulations 2015 to “undertake an effective internal audit to evaluate the effectiveness of its risk management, control and
governance processes, taking into account public sector internal auditing standards or guidance.”

Internal auditing is an independent, ohjective assurance activity designed to improve an organisation’s operations. It helps an
organisation accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness
of risk management, contrel and governance processes. The purpose of internal audit is to review and report to the authority on
whether its systems of financial and other internal controls over its activities and operating procedures are effective.



Sandwich Town Council interim Interna! Audit Report 2023-24

Internal audit’s function is to test and report to the authority on whether its specific system of internal control is adequate and
working satisfactorily. The internal audit reports should therefore be made available to all Members to support and inform them
when they considering the authority’s approval of the annual governance statement.

Independence and competence
Your audit was conducted by Andy Beams of Mulberry & Co, who has over 30 years’ experience in the financial sector with the

last 13 years specialising in local government.

Your auditor is independent from the management of the financial controls and procedures of the council and has no conflicts of
interest with the audit client, nor do they provide any management or financial assistance to the client.

Engagement Letter
An engagement letter was previously issued to the council covering the 2023/24 internal audit assighment. Copies of this

document are available on request.

Planning and inherent risk assessment

The scope and plan of works including fee structure was issued to the council under separate cover. Copies of this document are
available on request. In summary, our work will address each of the internal control objectives as stated on the Annual Internal
Audit Report of the AGAR. As part of the inherent risk assessment, we have concluded that:

There have been no reported instances of breaches of regulations in the past
The client uses an industry approved financial repaorting package

The client regularly carries out reconciliations and documents these

There is regular reporting to council

The management team are experienced and informed

Records are neatly maintained and referenced

The client is aware of current regulations and practices

There has been no instance of high staff turnover

O 0o 0020

It is our opinion that the inherent risk of error or misstatement is low, and the controls of the council can be relied upon and as
such substantive testing of individual transactions is not required. Testing to be carried out will be “walk through testing” on
sample data to encompass the period of the council year under review.

Table of contents
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Sendwich Town Council Interim Internal Audit Repart 2023-24

A, BOOKS OF ACCOUNT
Internal audit requirement
Apprapriate accounting records have been properly kept throughout the financial year.

Audit findings

This is the first internal audit conducted by Mulberry & Co, having recently been appointed by the council. | note the previous
year’s internal audit report was a summary of findings, and as the council will note we take & more comprehensive approach in
assessing compliance with the audit requirements and wider gavernance standards.

The interim audit was conducted on site with the council’s Responsible Financial Officer (RFQ). The RFO had prepared the
requested information advised in advance of the visit, and overall, | have the impression that accounting records are neatly
maintained and easily accessible. Other information was reviewed through discussion with the RFO and a review of the council
website www.sandwichtowncouncil. gov.uk

The council continues to use Excel for recording the council’s finances. This is unusual for a council of this size, and the RFO
informed me that the council are again considering an accounting package, which is likely to be more suitable for a council of this
size. The accounting information is updated regularly and used to produce management information reports for review at
council meetings.

A review of the website shows that minutes and agendas are logically structured and decision making is easy to identify.

B. FINANCIAL REGULATIONS, GOVERNANCE AND PAYMENTS

Internal oudit requirement

This qutherity compiied with jts financial regulations, payments were supported by invoices, all expenditure was agpproved, and
VAT was oppropriately accounted for.

Audit findings
Check the publication and minuting of the prior yeor audited AGAR and riotice of conclusion of audit
The External Auditor’s Report was not qualified, although the External Auditor commented under other matters ‘There is no

evidence that the Council formally considered the 2021/22 external audit report and the audited AGAR. The Council answered yes
to the relevant assertion in the 2022/23 Annual Governance Statement, indicating that it has considered matters brought to its
attention. In future, the Council should ensure that the audited AGAR including the compiete external audit report is discussed at
the first available meeting after its issue.”

This has been published on the council website along with the Notice of Conclusion of Audit and was reported to the council
meeting held in October 2023.

I note the council reviewed the effectiveness of its systems of internal cantrol and the internal auditor’s report at the meeting
held on 26 June 2023 (minute ref STC06.23.12(iv)).

Confirm by sample testing that councillors sign statutory office forms
I canfirmed by sample testing that counciliors sign “Acceptance of Office” forms. The council website provides a link to Dover
District Council's website where the individual councillor’s Register of Members’ Interests forms are published.

Confirm that the council is compliont with the relevant tronsparency cade

As the council’s income and expenditure exceeds £25,000, it is not a statutory requirement ta follow the requirements of the
Local Government Transparency Code, although it is recommended best practice to do so. | note within the “finance’ tab of the
council website, relevant transparency information is published.

Confirm that the council is compliant with GDPR

The council is fully aware of GDPR and has undergone training. It was noted the council has established common email
gddresses for all councillors. This is recommended because it gives a natural segregation between work and personal lives,
making it clear beyond doubt in what capacity a councillor is acting. In addition to this it gives control to the cauncil, adds a
degree of professicnalism and in the event of a FOI request limits access to personal computers,

3o0f12
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The Joint Panel on Accountability and Governance (JPAG) Practitioner’s Guide (March 2023) contains updated guidance on the
matter as below:

The importance of secure email systems and GOV.UK

5.205. All outhorities except parish meetings must now hove on official website. To comply with GDPR, councils should provide
official email accounts for their councillors as well as for their clerk and other officers.

5.206. When choosing a domain name for the council's website and emails, many local council websites are appropriately making
use of the official GOV.UK domain (for example, ourporishcouncil.gov.uk], with email addresses being linked to that
domain.

5.207. Using a GOV.UK domain far your council website and email accounts demonstrates the council's official local government
status. Members of the public are increasingly cyber security owareness, so g GOV.UK domain can also help to build trust,
ond credibility and visibly demonstrates authenticity. Many people will now reasonably expect a local council to have a
GOV.UK damain name,

5.208. For the purposes of user management, councils should ensure that the proper officer can add and remove member and
staff email accounts. Commercial ‘doshboard’ emoil and web systemns offer centralised searching of all data contained
within the system for effective compliance with GDPR Subject Access Requests and Freedom of Information Requests.

The council has a Privacy Notice and Accessibility Statement on the home page of its website, and it is clear the council has
made every effort to comply with the website requirements.

Confirm that the council meets regularly throughout the yeor

In addition ta full council, the council has committees for Planning, Finance & General Purposes and Heritage & Townscape,
with a Monks Wall sub-committee. Terms of reference for each committee are currently being debated by council and |
encourage these to be published on the council website once approved. Future meeting dates and historic agendas and
minutes for council and committee meetings are published on the council website.

Check that agendas for meetings are published giving 3 clear days” notice
I was able to confirm that at least 3 clear days’ notice is given on agendas. Whilst we have not tested every single committee
and council meeting there was no evidence of non-coempliance in giving three clear days’ notice of the meeting.

| note that the agendas include supporting documentzation as appendices in accordance with the requirements of the
Information Commissioner’s Office.

Check the draft minutes of the last meeting(s) are on the council’s webcsite
Draft minutes are uploaded to the council website and clearly annotated as draft.

Confirm that the Parish Council’s Standing Orders have been reviewed within the last 12 months

The 5tanding Orders are based on the current NALC model, although the ordering and numbering of items i< different from the
current NALC mode!. The council adopted the current version at the meeting held on 11 May 2023 (minute ref ATCM.05.23.15)
and a Working Party was formed to complete a full review as soon as practicable after 26 June 2023,

Confirm that the Parish Council has adopted and recently reviewed Financial Requiations

Financial Regulations are based on the current NALC model and were last reviewed and adopted by council at the meeting held
on 11 May 2023 (minute ref ATCM.05.23.15) and a Working Party was formed tc complete a full review as soon as practicable
after 26 June 2023, The regulations contain provisions for the approval of spending, setting of budgets, reconciliation of the bank
and reporting to council.
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Check that the council’s Financial Regulations are being routinely followed
The council has thresholds in place at which authorisations to spend must be obtained as below:

FR 2.1. Expenditure on revenue items may be gutharised up to the amounts included for that class of expenditure in the
approved budget. This authority is to be determined by:
s the Council for all items over £250 (£1,000 emergency); or
= the Town Clerk, in conjunction with Chair of Council or Chair of the appropriate committee, for any items
below £250 (£1,000 emergency).

Such authority is to be evidenced by a minute.
Contracts may not be disaggregated to avoid controls imposed by these regulations.

FR 3.2. No expenditure may be authorised that will exceed the amount provided in the revenue budget for that class of
expenditure other than by resolution of the Council. During the budget year and with the approval of Council having
considered fully the implicatians for public services, unspent and ovailable amounts may be moved to other budget
headings or to an earmarked reserve as appropriate ("virement’).

FR 3.6. In cases of extreme risk to the delivery of Council services, the Town Clerk may authorise revenue expenditure on behalf
of the Council which in the relevant officer’s judgement it is necessary to carry out. Such expenditure includes repair,
replacement or other work, whether or nat there is any budgetary provision far the expenditure, subject to o limit of
£1,000. The relevant officer shall report such action to the chair as soon as possible and to the Council as soon as
practicable thereafter.

I note an appendix to the Financial Regulations provides a higher level of delegated authority to the Clerk (either £1,000 or
£2,000) in certain circumstances. Based on the level of financial activity of the council, | suggest the provisions within FR 3.1
are overly restrictive and encourage the council to consider increasing the Clerk authorisation threshold as part of the
review of the Financial Regulations.

| tested a sample of invoices and found these had been approved in accordance with the thresholds contained within the
Financial Regulations, and approval, where needed, recorded in the minutes of meetings. Invoice details match the published
payment lists available on the council website.

Confirm all section 137 expenditure meets the guidelines and does riot exceed the annual per elector limil of £5.93 per elector
The council confirmed it met the eligibility criteria and adopted the General Power of Competence (GPC) at the meeting held on
11 May 2023 (minute ref ATCM.05.23.19) and the section 137 thresholids do not apply.

Check receipt of VAT refund matches last submitted VAT return

The council submits its VAT return annually. | reviewed the submission for the period 1 April 2022 to 28 February 2023 inclusive
which showed a refund amount due of £20,668.20. | was able to confirm receipt of this amount to the council’s bank account on
13 March 2023. The council is up to date with its VAT submissions. The council may wish to consider increasing the frequency of
the VAT returns of the total refund amount is in the region of £20,000 to mitigate any cashflow issues.

Confirm that checks of the accounts are made by a councillor
The system noted above details internal review takes place and | am under no doubt that council properly approves expenditure.
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C. RISK MANAGEMENT AND INSURANCE

Iinternal audit requirement

This authority assessed the significont risks to achieving its objectives and reviewed the adequacy of arrangements to manage
these.

Audit findings

The council has & financial risk assessment and management scheme risk which was most recently reviewed and approved by
council on 26 June 2023 (minute ref STC06.23.12(v))). | reviewed the risk assessment, which details the types of risk identified,
the risk level and potential impact, the management controls in place and any review actions required. level, records action
taken and how the risk is managed. The assessment includes all the risks typically associated with a council of this size and
demonstrates that the council takes its risk management responsibilities seriously.

I confirmed that the council has a valid insurance policy in place with Zurich Insurance in a long-term agreement expiring on 1
April 2024. The paolicy includes Public Liability cover of £15 million, Employers Liability cover of £10 millian each and a Fidelity
Guarantee of £5 million which is sufficient for a council of this size. The listed asset cover appears appropriate based on the
items recorded on the council’s asset register.

D. BUDGET, PRECEPT AND RESERVES

Internal audit requirement

The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was requiarly
moenitored; and reserves were appropriate.

Audit findings
The council set a precept of £278,539 for 2023/24. With a tax base of 2,048.7, this equates to a band D equivalent of £135.96
(compared to the average in England of £79.35).

The RFO confirmed that the 2024/25 budget setting process is underway, with draft budgets due to be reveiwed at the Finance
& General Purposes Committee meeting on 20 November 2023 before going to the council meeting a week later. There are
further scheduled committee and council meetings in December and January to consider any amendments and approve the final
budget and precept prior to the statutory deadline.

I note the extract below from the Finance & General Purposes Committee meeting held on 18 September 2023 (minute ref
FG09.23.7)

Priarities for F&GP Committee far 2023/2024

Cllr € Wiles presented a report with recommended actions for prioritising for F&GP Committee in 2023/2024. A debate followed
with the following ideas/actions identified:

« Future meetings to include detailed accounts with summaries to Council.

s | ease for the Guildhall to be reviewed.

= Form Working Group ta analyse future finances and ownership/management of assets.
= To agree timelines for projects with priorities identified at the next meeting in October.
e To form work streams with 1 or Z individuals taking ownership of projects

A report ta be shared with STBF for the October meeting. It was maved by Cilr P Carter and seconded by Clir J Frankiin and
RESOLVED: that the priorities were noted; a Working Group to be formed and include Clir P Breen, Clir D Carter, Clir E Csuka, Clir
N Gray and Cllr C Wiles with RFO and Town Clerk as co-optees. The Warking Graup to work with agreed TOR and the focus to be a
thorough analysis of the Council and STBF finances.

Adopting an approach as suggested above, with detailed analysis of financial reports by the Finance & General Purposes

Committee and summaries to council meetings will ensure councillors are kept informed as the council’s overall financial
position and allow informed financial decisions to be made.

&ef12



Sandwich Town Council Interim Internal Audit Report 2023-24

The cauncil holds circa £283,000 in earmarked reserves, split between Monks Wall Nature Reserve (£59,358), IT (£10,500),
Highways improvement Plan (£4,359) and Drill Hall (£2,140). In addition, the council carried forward a general reserve balance at
the start of the year of £122,300.

The Joint Panel on Accountability and Governance (JPAG) Practitioner’s guide states "the generally accepted recommendation
with regard to the appropriate minimum level of a smaller authority’s general reserve is that this should be maintained ot
between three and tweive months of net revenue expenditure’ (para 5.33).

The general reserve balance is within the recommended range.

E. INCOME
Internal audit requirement
Expected income was fully received, bosed on correct prices, properly recorded and promptly banked,; and VAT was appropriately

accounted for.

Audit findings

| was able to confirm receipt of both parts of the precept and that the total amount received the figure held on the central
register. The council also receives income form a range of other sources. A review of the fees and charges levied is due to be
conducted at either the November or December 2023 meetings.

A review of the accounting records shows that income appears to be recorded with sufficient narrative detail to identify the
source and allocated to the most appropriate budget code.

F. PETTY CASH

Internal audit requirement

Petty cash payments were properly supported by receipts, all petty cash expenditure was approved, and VAT appropriately
accounted for,

Audit findings

The council maintains a small petty cash float used for incidental expenditure. The amount is inconsequential to the overall
financial position of the council. The RFO was able to provide evidence of receipts being obtained for items being reimbursed
through petty cash, and | am in no doubt that the council has sufficient safeguards in place for the management of petty cash.

G. PAYROLL

internal audit requirement
Salaries to emplayees and allowances to members were paid in accordance with this authority’s approvals, and PAYE and NI

requirements were properly applied.
Audit findings
Payroll is currently processed in house using SAGE, although the RFO informed me the council have obtained three quotations

and are considering outsourcing payroll to a third party. | reviewed the payslips and payroll summaries provided for the interim
audit and was able to confirm that deduction amounts appear correct.

I remind the council that only salary, HMRC and pension payments should be included in box 4 on the Annual Governance and
Accountability Return (AGAR) and any other staff costs should be recorded in box 6.

There are no councillor allowances.
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H. ASSETS AND INVESTMENTS
Internal audit reguirement
Asset and investments registers were complete and pccurate and properly maintained.

Audit findings

The council has a fixed asset register in place which includes details of each asset, its cost and valuation method. Assets are
correctly listed at cost/proxy cost, or where gifted/donated, given a nominal £1 value for the purpose of the asset register. The
council has determined that items valued under £500 (excluding property and land assets) will be excluded from the asset
register, which is an appropriate level for a council of this size.

| note there are two items listed with ‘nil’ value, Items on the asset register must have a value (to be classed as an asset) and
if these should be listed at the nominal £1 value if no financial transaction took place during their acquisition.

The council has two Public Works Loan Board (PWLB) laan which were taken out to purchase the Drill Hall building and to
refurbish the forecourt. A check of the year-end loan balance and in year capital and interest repayments will be completed as
part of the final internal audit.

The council has no long-term investments.

1. BANK AND CASH
internal audit requirement
Periodic ond year-end hank account reconciliations were properly carried out,

Audit findings

Adopted Financial Regulation 1.18 states ‘The Chair shall verify bank reconciliations (for all accounts) produced by the RFO. The
member shall sign the recanciliations and the original bank statements (or similar document) us evidence of verification. This
activity shall on conclusion be reported, including any exceptions, to and nated by the Council.’

| reviewed the reconciliations presented for the interim audit and was able to confirm the balances to the bank statements and
found no errors.

| noted that the reconciliation and bank statement have not been signed in accordance with the Financial Regulations, and |
will need to see evidence of this practice being reintroduced at the final internal audit to allow for a positive sign-off for this
internal control objective.

I note the council retains all funds within a single bank account with Nat West. The Financial Services Compensation Scheme
(FSCS) offers protection to local authorities where their annual budgets are less than €500,000 (approximately £437,000 as of 10
November 2023), whereby a balance of up to £85,000 is fully protected in the event of the financial provider ‘going bust’.

The council should determine whether it qualifies for the FSCS protection and consider alternate providers to maximise the
protection available to it. In the event the council budget exceeds the threshold, the council, may still wish ta consider
opening an account(s) with alternate providers to minimise the risk associated with having all funds in one place.

1. YEAR END ACCOUNTS

Internal gudit requirement

Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or
income and expenditure), agreed to the cash book, supported by un adequate audit troil from underlying records ond where
appropriate debtars and creditors were properly recorded.

Audit findings
Testing to be conducted at final audit.
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K. LIMITED ASSURANCE REVIEW

internal audit requirement
IF the autharity certified itself as exempt from o limited gssurance review in 2022/23, it mel the exemption criteria and correctly
declored itself exempt. (If the outhority had a limited assurance review of its 2622/23 AGAR tick "not covered”)

Audit findings
The council did not certify itself exempt in 2022/23 due to exceeding the income and expenditure limits and this test does not

apply.

L: PUBLICATION OF INFORMATION

Internal oudit requirement
The guthority published the required information an o website/webpoge up to date ar the time of the internal audit in
accordance with the relevant legisiotion

Audit findings
Testing to be conducted at final audit.

M: EXERCISE OF PUBLIC RIGHTS - INSPECTION OF ACCOUNTS

internal audit requirement
The authority has demonstrated thot during summer 2022 it correctly provided for the exercise of public rights os required by the
Accounts and Audit Requlations.

Audit findings
Inspection ~ key dates 2022/23 Actual s J
Date AGAR signed by council 26 June 2023 - '
Date inspectic;ﬁ notice issued 29 June 2023 '
Inspection period begins 30 June 2023
Inspection period ends 10 August 2023
Correct length (30 working days) Yes
Common period included {first 10 working days of July} Yes ' »

| am satisfied the requirements of this contrcl objective were met for 2022/23, and assertion 4 on the Annual Governance
Statement can therefare be signed off by the council.
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N: PUBLICATION REQUIREMENTS

Internal audit requirement

The authority has complied with the publicotion requirements for 2022/23. Under the Accounts and Audit Requlations 2015,
authorities must publish the following information on the cuthority website / webpoge.

Before 1 July 2023 guthorities must publish:

* Notice of the period for the exercise af public rights and a declaration that the accounting statements are as yet unaudited
* Section 1 - Annual Governance Statement 2022/23, approved and signed, poge 4

* Section 2 - Accounting Statements 2022/23, approved and signed, page 5

Not later than 30 September 2023 authorities must publish:

*Notice of conclusion of audit

eSection 3 - External Auditor Report and Certificate

eSections 1 and 2 of AGAR including any amendrients as a result of the limited assurance review.

It is recommended os best practice, to avoid any potentiol confusion by local electors and interested parties, that you alsa publish
the Annual internal Audit Report, page 3.

Audit findings
| was able to canfirm that the Notice of Public Rights is published on the council website along with the Notice of Canclusion of
audit and External Auditor Report and | was able to confirm that the publication requirements for 2022/23 have been met,

O. TRUSTEESHIP
Internal oudit requirement
Trust funds (including charitable) — The council met its responsibilities as a trustee.

Audit findings

The council is the trustee of Sandwich Toll Bridge Fund (charity number 266738). | reviewed the information available on the
Charity Commission website and was able to confirm that all reporting is up to date and that the council is correctly listed as the
sole trustee. The charity account show an independent examination of the charity accounts has taken place, and the council has
therefore met its responsibilities as a trustee.
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Achievement of control assertions at interim audit date

Based on the tests conducted during the interim audit, our conclusions on the achievernent of the internal control objectives are
summarised in the table below. A further review and update of this opinion will be conducted at the final audit.

INTERNAL CONTROL OBJECTIVE YES NO | NoOT
o COVERED
A | Appropriate accounting records have been properly kept throughout the financial year v
B | This authority complied with its financial regulations, payments were supported by v i
| invoices, all expenditure was approved, and VAT was appropriately accounted for
C | This ai;lthority assesses the significant risks to achieving its objectives and reviewed the v
adeguacy of arrengements to manage these _ 3
D | The precept or rates requirement resulted from an adequate budgetary process; progress v
against the budget was regularly monitored; and reserves were appropriate,
£ | Expected income was fully received, based on correct prices, properly recorded and v
promptly banlga_q_; and VAT was aporopriately accounted for
F | Petty cash payments were properly supported by receipts, all petty cash expenditure was v
approved, and VAT appropriately accounted for
G | Salaries to employees and allowances to members were paid in accerdance with this v
authority’s approvals, and PAYE and NI requirements were properly applied.
H | Asset and investments registers were complete and accurate and properly maintained. v
I | Periodic bank account reconciliations were properly carried out during the year. [ v

Accounting statements prepared during the year were prepared on the correct
accounting basis (receipts and payments or income and expenditure), agreed to the cash To be tested at final audit
book, supported by an adequate audit trail from underlying records and where
appropriate debtors and creditors were properly recorded. .

K | If the authority certified itself as exempt from a limited assurance review in 2022/23, it

met the exernption criteria and correctly declared itself exempt. (If the authority hod a v
limited ossuronce review of its 2022/23 AGAR lick “not covered”} —
L | The authority published the required information on a website/webpage up to date at To be tested at final audit

the time of the internal audit in accordance with the relevant legislation

M | The authority, during the previous year (2022-23) correctly provided for the period for
the exercise of public rights as required by the Accounts and Audit Regulations (evidenced \V
by the notice published an the wehsite and/ar authority approved minutes confirming the
dates set),

N | The authority has complied with the publication reguirements for 2022/23 AGAR. v

O | Trust funds (including charitable) — The council met its responsibilities as a trustee. \

Should you have any gueries please do not hesitate to contact me.

Your final audit date has been booked for Monday 13 May 2024 at 9am at the Town Hall.

Yours sincerely

7
P s

Andy Beams
For Mulberry & Co
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Interim Audit - Points Carried Forward

Audit Point Audit Findings Council comments
[ B. FINANCIAL REGULATIONS, | Based on the level of financial activity of the
GOVERNANCE AND council, I suggest the provisions within FR 3.1 are
PAYMENTS overly restrictive and encourage the council to

consider increasing the Clerk authorisation
threshold as part of the review of the Financial

Regulations.
H. ASSETS AND I note there are two items listed with ‘nil’ value.
INVESTMENTS Items on the asset register must have a value (to

be classed as an asset) and if these should be
listed at the nominal £1 value if no financial
transaction took place during their acquisition.

I. BANK AND CASH I noted that the reconciliation and bank statement
have not been signed in accardance with the
Financial Regulations, and | will need to see
evidence of this practice being reintraduced at the
final internal audit to allow for a positive sign-off
for this internal control objective.

1. BANK AND CASH The council should determine whether it qualifies
for the FSCS protection and consider alternate

| providers to maximise the protection available to
it. In the event the council budget exceeds the
threshold, the council, may still wish to consider
opening an account(s) with alternate providers to
minimise the risk associated with having all funds
in one place.
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