Sandwich Town Council
Maddox Working Group Meeting

Agenda

Chair:

Clir Franklin

Councillors: Breen, Csuka, Gray and Marie

Co-opted
Members:  MrL Thompson, Mrs M Thomas

Officer: K Palmer RFO

Members are hereby cordially invited to attend a Maddox Working Group Meeting in the Council
Chamber, Guildhall on 7t February 2024 at 10:30 to transact the business on the agenda

below.

Date: 2" February 2024
K Palmer: Responsible Finance Officer

1

Apologies for absence received:

2

Declarations of interest:
To receive any declarations of disclosable pecuniary interests from
Members in respect of business to be transacted on the agenda.

Public Participation

A 20-minute session to set aside for members of the public to make
representations at the meeting in respect of the business on the agenda.
Individual representations should not exceed five minutes. (Written notice
of the desire to exercise the right to speak, together with the topic to be
addressed, must be given to the Town Clerk by noon of the day of the
meeting).

Minutes of meeting of the Maddox Working Group on Wednesday
17t January 2024
Members to receive minutes of the Maddox Working Group.

Attach 1

Times of Working Group meetings
Members to receive a request from Clir Marie to change the times that the
Working Group meets.

Attach 2

Draft Report — Bay Hall

Members to receive and consider a draft report regarding survey results
received and the future of Bay Hall. The intention is to bring this report to
a Sandwich Town Council Extraordinary meeting in February.

Attach 3a,
3b & 3c

Electrical Installation Condition Report and Quote — Bay Hall
Members to receive an Electrical Installation Report and quote for
remedial works suggested by the electrician.

Attach 4a &
4b




8 Draft Report - Charity Strategy / Overall Plan Attach 5
Members to receive a draft report regarding the charity purposes and
strategy, which is to be discussed. The intention is to bring this report to a
Sandwich Town Council Extraordinary meeting in February.

9 Draft Report — Headline Progress Report Attach 6
Members to receive a draft Headline Progress report. The intention is to
bring this report to a Sandwich Town Council Extraordinary meeting in
February.

10 | Date, time, and place of next meeting: TBC




Attacis |

Minutes of Sandwich Town Council Maddox Working Group
Meeting held in the Council Chamber on:
Wednesday 17 January 2024 at 10:30

Chair: ClIr Franklin
Councillors: P Breen, N Gray, E Csuka
Co-optees: L Thompson

Officer: K Palmer — Responsible Finance Officer

MWG.01.24.1 | Apologies for absence received: ;
Apologies received from Clir Marie who. is working and Mrs Thomas
who is away. '

MWG.01.24.2 | Declarations of interest: , 4 -

Clir Breen declared an Other Significant Interest regarding Bay Hall,
as he lives in the close vicinity of the property. Clir Breen stated that

he would not take part in voting on pnqperty matte;s and plannmg

MWG.01.24.3 | Public Participation:

A 20-minute session to gior members of the public to make

agenda. Indlvudual repres not exceed five minutes.
(Written r i t to speak together
with t ! o Town Clerk by
noon Of
No requcs

MWG.01.24.4 | Minutes of the meeting ofithe i6x Working Group on 17th
November 2023 :
Members recelve ‘the Maddox Working Group

‘| Members discussed 1 llowing points:

ihe Working Group that she had been in

touch wﬂ:h the Investment Company since Christmas and that

the account opening was still proceeding as expected.

« No meetmgs have been held with the Solicitor, but Clir Gray

~read out a report in which it states that it is reasonable for an
executor ‘of a will to keep beneficiaries updated. He has
suggested that a letter could be sent by the Town Clerk to the
Solicitor stating this and asking to have an update including
details of amounts under dispute with HMRC.

e The RFO has been asked to modify the text in MWG.11.23.5
and take out the sentence ‘It was felt that Bay Hall should be
used for local community organisations, which is what
Georgina herself would have wanted’ as it didn't present a fair
balanced statement from the discussion.

e The RFO updated the Working Group that the maintenance
items mentioned in MWG.11.23.6 had been undertaken (i.e.
gutters, gullys and manholes maintenance and electrical
testing / certification had taken place). Clir Breen and Clir




Franklin had also undertaken lawn mowing and said that they
will continue o monitor the property.

MWG.01.24.5 | Survey Results — Bay Hall

The members received and considered a draft report analysing the
results of the survey which have been updated after the survey was
extended until 5% January 2024.

Clir Breen read through the results analysis. There was a discussion
held about the updated survey results. Clir Franklin suggested other
possible uses for Bay Hall, and he is developing an altemative

layout of the building.

]
formaily — only
pnce more details

Unfortunately, DDC Planning are not able to e
an ofﬁmal pre-plannlng meeting can be [e[=ls

made by Council as to what Iayout opkign< . :'- mosed to make
the building work (for flexible hirer uS&} d

be held in February, when a full discusStaig :
future plans for Bay Hall.

MWG.01.24.6 | Charity Accounts and Aljdit - \
Members received a report from the RFO W|th threg

\That quata ti'{rge is to be accepted

MWG.01.24.7 Draft Charlty Cnnsﬂtutian

the sole T{liste®8Fthe Georgina Maddox Fund. However, the
Working Gragigifeit that, as Georgina had stated in her will, the
bequest was eft to Sandwich Town Council, and it would be
incorrect to invite other Trustees from outside of the Council.
Trustees:

Clir Csuka asked that items e) and f) be amended.

Charitable Purposes {(or Objectives):

No amendments made to suggested Charitable purposes.
Governing Arrangements — Administration:

The RFO asked for clarification regarding a) the GMCT shall Not
directly employ staff on a full or part-time basis. She stated that staff
are employed by STC but their job descriptions also include
Sandwich Toll Bridge Fund, and so job descriptions would have to
be changed to also include the GMCT. Clir Breen stated that the




charity would be chargeable for use of staff time in the same way
that Sandwich Toll Bridge Fund operates.

All staff time should be recorded, ready to be charged to the GMTC.
This should include work already undertaken, not just at the point
that the Charity is formed.

Governing Arrangements — Investmentis & Expenditure:

Clir Csuka asked for amendments to ¢) and e).

The RFO asked for ) to be clarified and amended to make clear
which parties would be able to apply for grants.

Governing Arrangements — Local Community Organisations, groups

& good causes:
It was clarified by Clir Breen how he saw the ‘Register of Approved

Local Community Organisations, Groups and Other Organisations’
working. '

ClIr Csuka asked that ‘non-profit / surplus making’ should be added
to make it clear that profit making organisatiens would not be
eligible. It was also requested that the term ‘Sandwich based’ be
clarified, and Clir Breen replied thatthe meaning of this should be at
the discretion of the Charity.

The RFO asked that it was stated'i m the document who the mam
contact, and approved signatory for the charity should be. It was folt
that the Town Clerk wahiid act in this capacity. This will be added"
into the document. )
Recommendations:
1. That the requestais
2. That an Extraordinagy
in, Febn?lul:y at whichith,
dmsséﬂ and finaliseg
\

fidinents are made to the report.
tinglis requested to take place
Y €onstitution will be

MWG.01.24.8

h Y
Achwhés‘fa; the Werki
Members reviewed th
The following ﬁams A :
The RFOis to up the incomes.expenditure statement for the
Charity and bnng @axl Working iup meeting.

H@itivities for the Working Group.

MWG.01':25L9*

Date, time and place%ﬁth meeting:

Wednesday 7t Februa%at 10.30am in the Council Chamber.




Attach

Report to Councillors and Members of: Maddox Working Group

Meeting scheduled for: 7t February 2024

Report from: Responsible Finance Officer

Date: 2" February 2024

Subject: Times of Working Group meetings

Classification: General

Purpose of report:

To consider a request from Clir D Marie to move the Maddox Working Group meetings to take
place in the evening.

Clir Marie has emailed a request to ask that the Maddox Working Group meetings are moved to
take place in the evenings. This is due to his current work pattern being mainly daytime hours
and therefore he has more evenings free.

Recommendations:

The Maddox Working Group is asked to decide whether future Maddox Working Group
meetings should take place in the evening.




Avtach Je,

Sandwich Town Council

Meeting scheduled for 7t Feb 2024 prior to STC extra ordinary meeting on Maddox

Report from: Maddox Working Group DRAFT FOR AGREEMENT BY WORKING GROUP

Date: 2" Febuary 2024

Subject: Bay Hall: Results of survey to establish demand by organisations

Classification: General

Purpose of report:

To inform the Council of the demand for using Bay Hall as a community hub following responses
received to the questionnaire issued to local community crganisations.

With reference to the Maddox Working Group Plan, this report completes activity 4 of the
Bayhall Hub to analyse responses and report and triggers the Initial Practicality Decision.

A summary view of the 17 responses is shown below:

Background:

The deadline for the Council approved questionnaire was 30th October2023 and this was
subsequently extended to 5th January 2024.
53 questionnaires were issued to local organisations and 17 responses were received.

Organisations Expressing Interest. Organisations Declining
All Sorts of Music (Music School) Eastry Church of England Primary School
Gazen Salts Nature Reserve Manwood Singers
Sandwich Chess Club Sandwich Bowling & Social Club
Sandwich Tree Champions Sandwich Community Events Association
J Hampa Org Sandwich Honfleur Twinning Association
Sandwich Environment Conservation Group St Clement's Church
Sandwich Folk Club Sandwich Arts Week

Sandwich Town Team

Sunflower Centre

United Reform Church

All Sorts of Music (Music School) (ASM) hitps://allsortsofmusic.co.uk/

ASM is a private limited company which has been established for 16 years and is currently
renting a property in Ash. ASM employs 16 part-time music teachers giving half-hour 1 to 1
lessons to children and adults from 3:30pm to 8:30pm every Monday to Saturday. They have a
weekly group session lasting | hour with 5 or 6 students. They hold concerts in St Mary's Arts
Centre

ASM receives funding from Dover and from Kent to support children who could not otherwise
afford music lessons. ASM give scholarships to students and reinvest profits in the company as
they are a not-for-profit organisation. The owner, Kate Griffin, is the sole director of the company
All Sorts of Music and a second company ASM Admin; its’ registered offices are in
Shepherdswell.

ASM require space for an office, storage area for instruments, waiting area and 6 classrooms.
Each room would require acoustic lining.ASM would like as many car parking spaces as
possible and 1 disable parking space.




Bay Hall is smaller than their current rented premises They would want to rent the whole
building and have control as to who was entering at all times for DBS and insurance purpose.
ASM can't risk other people using the building while they are there or not there but are open to
others {(eg school visits) using the facility by appointment.

ASM are also interested in creating community support groups (eg adult singing, young mothers
meetings) meeting weekday mornings. Preferred layout option: as existing.

Gazen Salts Nature Reserve {GSNR) https://gazensalts.co.uk/

This charitable company is well known to Sandwich Town Council as some Councillors are
trustees. There are 12 trustees / directors in total, 30 members. Typically, 16 members volunteer
weekly on Wednesdays for 3 hours to look after GSNR. Consideration is being given to reviving
Saturday morning volunteer sessions.

GSNR hold monthly committee meetings attended by 30 members in the Kings Arms and hold
an annual open day

GSNR would like an office plus use of the toilets, kitchen and meeting room. If a bridge over the
Guestling is constructed, GSNR would potentially use the existing garage for storage of
equipment — two small tractors, gardening equipment, trailer, grass cutter etc. Parking
requirement for 3 cars. Preferred layout option: Option 3. Survey completed by Colin Wiles.

J Hampa Org https://ihampa.org.uk/

This is a Tibetan Buddhist Study and Practice Group that offers meditation and mindfulness
technigues as well as Buddhism for beginners. Currently 10 members meet in the home of
Caroline Latham each year for retreat and teachings.

They would like bedrooms, living room, chairs, cushions and kitchen with utensiis to prepare
vegan meals. Ability to store a throne and bedding in the attic. They are looking for a quite and
beautiful space with as many disabled parking spaces as possible. No preferred option stated.

Sandwich Chess Club (SCC) https://sandwichess.uk/

SCC promotes interest, in all aspects of the game of chess including coaching, practice and
league matches. They have 45 members and meet in St Clement Church Hall for club activities
and local community centres (including the Guildhall) for competitions when double the number
of regular attendees participate.

16 Adults & 4 experienced junior atiend the weekly adult chess club meeting lasting 4 hours.
2 Adults, 12 youths and 6 children attend the junior meeting lasting 2 hours.
Occasional weekend coaching days and tournaments on Saturday & Sundays 1pm — 5pm.

Ideally SCC require a waiting room for parents and a large room. Trestle tables, chairs,
projector, screen or large flat screen TV monitor. Large lockable cupboard for chess sets,
boards, clocks and a club noticeboard. Kitchen facilities including hot water um.

SCC would like 2 disabled parking spaces and 18 car spaces in an ideal world. It would be
attractive to install outdoor chess tables in the garden.

Preferred layout option: Option 1. Survey completed by Jon Hunt & Kit Blundell

Sandwich Voluntary Tree Warden (Tree Champions) (SVTW)
Sandwich Community Tree Nursery (SCTN)




These organisations submitted a single response.

SVTW run seasonal campaigns; 5 sessions per annum approximately 1-2 hours per session
with 10-15 adults and 4-8 children attending.

SVTW also run voluntary tree warden talks; 2 or 3 talks per year lasting between 1-2 hours with
a maximum of 20 adults attending.

SVTW would like a large room with tables, chairs, projector, wifi; kitchen facilities for teas /
coffees, jam & chutney making; community orchard.

SCTN would like raised beds to grow saplings for 1-2 years before going out to planting sites

Preferred layout option: Option 3. Survey completed by Nikky Warden

Sandwich Environment Conservation Group (SECG)

SECH has some 40 members, 10 of whom are active.

10 members currently meet in the White Mill or via Zoom to hold monthly 2 hour meetings.
Educational workshops are held on a quarterly / half yearly basis lasting 2-3 hours attended by
10 + adults and between 20-30 children.

SECG would like to use rooms 2 or 6 of the existing layout for the monthly meetings and room 4
for education / workshops.

Equipment wise, they require tables, chairs, display space eg fix to walls or screens; hot drinks
facilities and 5 car parking places.

SECG would like the pillbox to be retained as a bat roost. SECG would encourage the garden to
be maintained for wildlife and would be happy to advise on how to ensure this.

Sandwich Folk Club (SFC)

SFC are a group of between 10-15 musicians playing acoustic music who meet on a Sunday
evening once a month for 2.5 hours and would POSSIBLY want to use one of the larger rooms
of the existing Bay Hall layout.

SFC currently meet in the Kings Arms where they do not pay for the space as they do not coilect
money from attendees and would not expect to pay for the space used.

Summary of Need _
: i
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Copies of the layout options are attached as appendicies 3b and 3c

Impact on Other Community Hubs in Sandwich

The Chess Club currently rent space in St Clement's Church Hall on a weekly basis and
occasionally rent other local community halls including the Guildhall for competitions.

All Sorts of Music currently rent a building from a private landlord in Ash.
As far as is known, Gazen Salts, J Hampa and the Tree Warden do not rent community space.
Sandwich Environment Conservation Group use White Mill

Sandwich Folk Club use the Kings Arms and do not pay for the space.

Working Group Comments:

1. The WG recommend that Bay Hall should not be rented out to All Sorts of Music as this is a
business, control of the building would be lost and generally not in line with Georgina’s
wishes that it should be a community hub.

2. The 16% overall demand for using the building is considered low.

3. The preferred layout options for the organisations vary and as such, the demand may reduce
depending on the layout selected.

4. The WG recognises that if the building was refurbished, local organisations may then step
forward and the demand increase.

5. The WG recognises that some local organisations may have had difficulty in completing the
questionnaire, felt that it was not worthwhile or simply didn't have the time or resources to
complete.

Recommendations:

Council to decide if the demand is sufficient for the Council to invest time taking the scheme
forward to the next stage ie to make the Initial Practicality Decision as per the Working Group
Plan. Decision Required
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Tach 4 o

WYMAN (Electrical) Ltd.

Directors: J. Wyman, M.T. Wyman & A.J. Wyman
10 Market Street Sandwich,Kent CT13 SDA
Tel: 01304 613113 Fax: 01304 620178

email: wyman.electrical@googlemail.com
VAT Reg. No. 201 9763 75

Gill Gray PSLCC
Town Clerk

Sandwich Town Council
The Guildhall

Sandwich

Kent

CT13 SAH

24" January 2024
Dear Gill

Re Bay Hall, 84 Strand Street.

Following the EICR we carried out at the above property, just the fellowing 4 issues were identified
requiring remedial attention in order to achieve a ‘satisfactory condition’ grading

1. Live cable exposed in boiler cupboard (Disconnected at time of test).

2. Main Earth Connection on Sheath needs improving as currently loose.

3. No continuity on Live Conductors (Circuit 1} - Circuits require splitting and downrating to
20 AMPS each - Unfortunately we are unable to obtain new MCB's to fit the consumer unit
so we recommend installing a replacement consumer unit in order for the circuits to put
on the correct rating- this will benefit the install and future proof.

4, The P.LR sensor at the front of property is cracked - requires replacing.

For the estimated sum of £554.88 plus VAT.

In addition, to the necessary items found, we identified the following 2 recommendations. These
have not been included in the quotation but if you are interested in having these carried out please
contact us and we will be happy to give you an estimate.

1. Alllighting apart from the bathroom is old style halogen/fluorescent fittings. It may be
beneficial to upgrade to LED fittings.

2. There are no mains smoke/heat alarms throughout, although a battery carbon monoxide
alarm has been installed by the beiler. Depending on the future use of the property it may be
that these alarms should be installed.

We await your further instructions, but in the meantime, please do not hesitate to contact us should you
have any queries regarding the above.

Yours sincerely

Amy
For WYMAN (Electrical) Ltd
NB: Estimate is valid for 1 month from the date at the top of this letter

Registered Office: 10 Market Street Sandwich Kent CT13 9DA
Registered Number 669760
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rach 5
Sandwich Town Council and Maddox Working Group

Meeting scheduled for 7*" Feb 2024 prior to STC extra ordinary meeting on Maddox

Report from: Nick Gray & Peter Breen

Date: January 6" 2024

Subject: Maddox Charity Strategy / Overall Plan

Classification: General

Purpose of report:
Draft report for discussion and agreement prior to submission fo Council in January.

The Working Group recommend that the Council have a clear understanding of the purpose and
arrangements for the Maddox charity so that the charity can be established efficiently.

An accountant has been employed to prepare the documentation to be submitted to the Charity
Commission. This report will enable the accountant who drafts the document on behalf of STC
to be given clear instruction thereby enabling efficient working.

The Governing Document, when prepared will be brought to STC for approval.

The governing document will explain how the charity is to be run so that trustees and other
interested parties understand:

charity’s purpose

who runs it and how they run it
how trustees will be appointed
rules about trustees’ expenses
rules about payments to trustees
how to close the charity

Background
Georgina Maddox's will contains three separate sections setting out her wishes:

1. The wish, without imposing any binding obligation, that in so far as reasonably practicable,
Bay Hall be utilised as a meeting place for local community organisations or groups BUT
failing that the proceeds of sale be used for the benefit of the said local community groups
and organisations as the Sandwich Town Council shall in its absolute discretion think fit,

2. The wish that the portion (70%) of the remaining residue of her estate bequeathed to
Sandwich Town Council be used by them for the benefit of such local community groups,
organisations and good causes as the Council shall in is absolute discretion think fit.

3. The remaining 30% of her estate to be divided equally by St Mary’s Church Ripple; St
Mary's Church Woodnesborough; St Mary's Church Eastry; St Clement’'s Church
Sandwich; St Bartholomew’s Chapel Sandwich; St Andrew’s Church Tilmanstone; St
Augustine’s Church Nothbourne and the Church of St Peter and St Paul Worth.

STC has the power to establish a separate Charitable Trust and to transfer to the trust
ownership of Bay Hall (or its proceeds of sale) and the residue, the Council using the General
Power of Competence which it is now empowered to exercise.

Set out below are the proposed details of the charity:

1. General




a)

b)

Name: The Georgina Maddox Charitable Trust (GMCT)

Address: Guildhall, Sandwich

2,

Structure

This Working Group has agreed and recommends to the Council that a Charitable
Incorporated Organisation (ClO) be established having the Council as its sole trustee, in the
same way as the Council is the sole trustee of the Sandwich Toll Bridge Charitable Fund.

A CIO is an incorporated structure designed for charities. A CIO is created by registering with
the Charity Commission. There is no need to register with Companies House. Trustees have
limited or no liability for CIO debts or liabilities.

b)

c)
d)

e)
f)

g)

Trustees

Sandwich Town Council shall be the single trustee. STC traditionally comprises of 16 elected
councillors with a meeting quorate of 9 Councillors. Co-opted Councillors shall have voting
rights.

In the event that there are less than 16 serving councillors, the percentages below apply.

A simple majority (>50%) is required at meetings for decisions other than major decisions ie
change of charity rules, amendment to the governing document, purchase of property,
borrowing money, appointment of investment manager(s), open or close a bank account,
change of charity structure, dissolution provisions detailing how the charity can be wound up,
and a decision to wind up the charity when a 75% majority is required.

Meetings of the trustees shall be 3 times each year but other extra ordinary meetings may be
held when a written request to the Town Clerk is supported by 9 or >50% Councillors.
Additionally, the Trustee shall meet with Local Community Organisations once per year.
Trustee shall not be entitled to fees but may charge expenses incurred eg room hire.
Expenses are not generally claimable by Councillors who form the Trustee but reasonable
expenses will be reimbursed for a specific purpose which has been approved in advance by
the Town Clerk of the expenditure being incurred.

Any dispute amongst the Councillors who are the Trustee, shall be referred in the first
instance to an independent third party agreed by the Trustee. If the Trustee cannot agree on
a third party, the Charity Commission shall be asked to nominate one.

4.

Charitable Purpose (or Objectives)

The charity must have ‘charitable purposes’ that help the public (known as being ‘for public
benefit’). Charitable purposes include objectives that contribute to:

a) relieving poverty g} thearts ) animal welfare
b) education h) amateur sport m) the efficiency of the
¢) religion i) human rights armed forces, police, fire
d) health j) religious or racial or ambulance services
€) saving lives harmony
J) citizenship or community k) the protection of the
development environment

The Working Group recommends those purposes in italics above are adopted.

S.

Governing Arrangements — Administration

The GMCT shall:




a) Not directly employ staff on a full or part-time basis.

b) Appoint professional advisors ie solicitor and accountant / auditor.

c) Review the appointment of the investment manager, currently EFG Harris Allday, every 5
or at any other time agreed by the Trustee.

d) Approve all payments and nominate two councillors to instruct the bank.

e) Contract services for a management agent, clerk which may be provided by STC.

f) Develop processes and procedures as required by law, the Charities Commission or
agreed by the Trustee.

g) Establish a voluntary management committee to advise the Trustee.

h) Develop detailed procedures as deemed necessary to enable the smooth working of the
charity eg grant application, meeting protocol, administration.

6. Governing Arrangements — Investments & Expenditure

a) The maintenance, refurbishment and on-going management of Bay Hall shall be the primary
demand on funds, without any annual constraint on the limit expended, as long as the
Trustee deem ownership of the property as practical.

b) The objective is to allow the charity to run in perpetuity.

¢} The maximum grants awarded in any one year shall not exceed an average of the dividends
or interest received in the previous three financial years.

d)} Unspent dividend shall be reinvested at the discretion of the Trustee.

e) The Charity may own or purchase shares, property and hold cash in bank accounts.

f) The Charity may only provide money to local non-profit or surplus making community
organisations, (including focal individual members of local organisations), groups or other
good causes in accordance with the will.

7. Governing Arrangements — Local Community Organisations, groups & good causes.

a) The GMCT recognises that local community organisations and groups are the beneficiaries
of Georgina’s will.

b) The GMCT recognises that membership of local organisations and groups in Sandwich is not
limited to Sandwich Town residents only and as such only Sandwich based organisations
shall benefit from this charity.

¢) The GMCT shall maintain a register of approved local community organisations, groups, and
other good causes. The Trustee shall in sole discretion determine Sandwich based
organisations.

d) The Trustee may invite local organisations or groups to register and may suggest possible
areas of support or organise charitable events.

e) The GMCT recognises that the local charities and groups have been in existence without the
support of the GMCT and so grants to those charities are intended to make a real difference
to their normal activities.

Recommendations:

The Council is asked to approve the contents of this report: Decision Required
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Sandwich Town Council

Meeting scheduled for 7 February 2024

Report from: Maddox Working Group

Date:2 Feb 2024 DRAFT report for STC Extraordinary meeting on maddox

Subject: Headline Progress Update

Classification: General

Purpose of report:

To keep Sandwich Town Council appraised of the main areas of progress on the Maddox legacy
and in particular to:

1) To receive and approve the Charity Governing Document brief,

2) To receive and note an update on progress with the executor report,

3) To receive a financial update on investments, cash held and expenditure

4) To receive a report on the summarising the demand by local organisations and to make a

decision on the practicality of refurbishing Bay Hall to become a community hub.
5) To discuss other aspects eg planning permission

Background

The roadmap sequence below shows the progress to plan previously presented to STC.

Maddox Working Group Plan
Jan 24
Sandwich Town Councll @
\pp tincall diture & appol y @ < ’
Initial Full A Anpual
Practicality Dedision * <’ <> ’
Working Group
Chatity
Draft Canstitution
Agree Trustees

Register Charlty
Investment Strategy Kej =
Governance Artingements I _:Pruruse

Recelve & approve grant applications L'..I_,__._!J Rumning |

Executor I eerme
Estate Administraion Status ]| ===

Report to STC

Einarcial
Oversee Investments

Manage Costs & Monthly Report

BavhallHub
L Draft Survay of Organisatlons & List

2. Update & lssue
32, Organlstions eonflm heed
4, Analyise results and Report

5. Devalop schemes B outline assotlated costs 5
&, Devalop management srrangemeants ]

7. Develop Business Case : _7

%, Confinm Planning Permission ; -.El

9. Recommend Preferred Option ’ ii?

10. Undertake Building Modificatlons 19

1L el Cperations ! __n

12, Anmrl Review Report m 12
Property Maintence

General Malntenance approved by 5TC “ t e .__'___ﬂ‘:"']

Condltion Survey _I




Establishing The Maddox Charity
STC have agreed the appointment of Levicks to help with the establishment of the charity

The attached Charity Govermning Document Brief sets out the purpose of the charity and how the
charity will be run. This document when approved by STC will be used to inform Levicks with the
preparation of the Maddox Charity Governing Document. Once drafted, the Govermning
Document will be presented to Council prior to submission to the Charity Commission.

The council is asked to approve the contents of the above-mentioned report: Decision
Required

Executor

Last letter from the executor was presented in the October meeting — “if continues to be the
case that the eslate cannot be finalised because HMRC are not satisfied that the full extent of
Miss Maddox’s lifetime tax liability has been ascertained”

The working Group is seeking more details from the executor on the status with HMRC.

The Council is asked to note report this report and provide and directions.

Financial

EFG Harris Allday are processing the paperwork to establish a Discretionary Managed Account.
They have raised some queries with the RFO, which are being reviewed, but these are not
impacting the progress of establishing an account.

STC have agreed the appointment of Levicks to carry out preparation and audit of the year one
accounts.

The budgeted expenditure for this year: £7,000; the actual expenditure to end Oct £3,786.37;
Ringfenced cash held is £206,386.34

The Council is asked to note report this report and provide and directions.

Bay Hall Hub

To establish the demand for using Bay Hall as a Community Hub, 53 questionnaires were
issued to local organisations and 17 responses were received by the extended deadline 5%
January 2024. Of the 14 responses, 7 expressed an interest:

A report is attached Questionnaire Response Report Feb 24.
Council to decide if the demand is sufficient for the Council to invest time taking the scheme

forward to the next stage ie to make the Initial Practicality Decision as per the Working Group
Plan. Decision Required

Maintenance Activities




The central heating boiler has been serviced and new thermostat fitted; electrical safety testing
undertaken; broken doubie glazed unit replaced; weeds to front removed; driveway grass cut;
gutters cleaned and drains rodded.

An order has been placed for tree pruning and is awaiting permission from DDC.

Maintenance activities are ongoing.

Consultations with Dover Planning and Dover Conservation are planned, with the aim of
undertaking these early in 2024.

Recommendations:

The Council is asked to note the contents of this report and to provide decisions as above and
any directions to the Working Group on next steps.




